
SARATOGA CITY COUNCIL

MEETING DATE: March 2, 2022

DEPARTMENT: City Manager’s Department

PREPARED BY: James Lindsay, City Manager 

SUBJECT: American Rescue Plan Act/Coronavirus State and 
Local Fiscal Recovery Funds Spending Plan & FY 2022 Budget Adjustment

RECOMMENDED ACTION:

Adopt the budget resolution amending the FY 2022 budget by creating a new special revenue fund 
titled “SLFRF Fund” and appropriating five Capital Improvement Plan Stormwater Management 
Project budgets.

BACKGROUND:

In March 2021, the American Rescue Plan Act of 2021 (ARPA) was signed into law with $350 
billion made available through the State and Local Fiscal Recovery Funds (SLFRF) to assist state 
and local governments with pandemic related response and recovery efforts. 

Saratoga’s ARPA/SLFRF funding allocation is $7,213,239, which will be released in two 
payments. The initial payment of $3,606,619 was received in July 2021 and the second payment 
of $3,606,620 is scheduled to be released in June 2022.

The U.S. Treasury Department Final Rule released in January 2022 (Attachment A), clarified 
ARPA/SLFRF allowable expenditure categories, reporting requirements, and compliance 
guidance. Regulations indicate the following allowable categories:

 Support public health expenditures by funding COVID-19 mitigation efforts, medical 
expenses, behavioral healthcare, and certain public health and safety staff.

 Address negative economic impacts caused by the public health emergency including 
economic harms to workers, households, small businesses, impacted industries, and the 
public sector.

 Invest in water, sewer, and broadband infrastructure making necessary investments to 
improve access to clean drinking water, support vital wastewater and stormwater 
infrastructure, and to expand access to broadband internet.

 Replace lost public sector revenue using this funding to provide government services to 
the extent of the reduction in revenue experienced due to the pandemic.



 Provide premium pay for essential workers, offering additional support to those who have 
borne and will bear the greatest health risks because of their service in critical infrastructure 
sectors.

It is important to note that roadway improvements are not an allowable use of ARPA/SLFRF 
funds.

DISCUSSION:

Staff is recommending the City Council establish a new special revenue fund to account for 
ARPA/SLFRF award funding and adopt a budget for five stormwater management projects to 
improve the City’s aging stormwater and sanitary sewer infrastructure. Of all the allowable 
categories of funding uses, we believe those improvements will benefit the community the most 
and help reduce maintenance expenses in the long term. The City does not have a dedicated 
funding source to maintain and repair our storm drain system and much of our existing 
infrastructure does not meet current standards required under the Clean Water Act and the City’s 
National Pollutant Discharge Elimination System Permit.

The first step towards committing the use of ARPA/SLFRF funds for stormwater and sanitary 
sewer improvements is to create a series of Capital Improvement Projects in the current fiscal year. 
Staff is proposing the following projects be created with the attached budget adjustment resolution:

 Saratoga Village Water Quality Improvements ($6,093,239) - Improvements to the 
City’s storm drain collection and treatment systems in all Village Parking Districts to 
improve the quality of water discharged to Saratoga Creek.

 Storm Water Pollution Prevention Plan Compliance ($150,000)– Installation of a new 
tractor wash area, improvements to the trash collection area including new shelters and 
connections to the sanitary sewer system at the Corporation Yard.

 Prospect Road Green Infrastructure ($370,000) – Remove concrete curb and gutter
along the frontage of Prospect Center.  The curb and gutter will be replaced with bioswale 
that will filtrate runoff water from Prospect Road.

 Sewer Laterals & Water Conservation Measures for Park Restrooms ($300,000) The 
cost of maintaining the aging sewer laterals serving the City’s is increasing and the lines 
need to be replaced. There are also opportunities for further increase city water 
conservation by upgrading the fixtures in the park restrooms.

 Storm Water Master Plan ($300,000) This project updates the Stormwater Infrastructure 
Master Plan by determining the condition, age, type, and accurate location of all storm 
drains, drain inlets, outfalls, and other storm drain facilities operated and maintained by the 
City. Most of the City’s stormwater infrastructure is between 50 and 100 years old.

The City will also need to retain a compliance consultant to assist in the tracking and reporting on 
the use of these federal funds. The compliance costs should not exceed $20,000 per year for a total 
estimated cost of $80,000, allocated to the project budgets above as incurred. The timeline 
established for ARPA/SLFRF funding and expenditure terms is - obligations/encumbrances must 
be executed by December 31, 2024, and all payments for obligations/encumbrances must be 
released by December 31, 2026.



ATTACHMENTS:

Attachment A - Final Rule Overview
Attachment B – Budget Adjustment Resolution
Attachment C – Project Worksheets


