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TO: Public Planning Committee 
FROM: Anne Cyran, AICP, Interim Comprehensive Planning Manager 
VIA: Shawn Colin, AICP, Senior Advisor to the Town Manager 
DATE: February 7, 2022 
SUBJECT: Summary of the 2021 Trolley Service & the Proposed 2022 Service 

Recommendation 

Staff recommends the Public Planning Committee provide direction to Palmetto Breeze regarding 
the 2022 Breeze Trolley service. 

Summary 

Palmetto Breeze proposes operating the Breeze Trolley from Saturday, April 9 to Monday, 
September 5, which is Labor Day. The daily schedule would remain the same as 2021. Palmetto 
Breeze proposes to continue to provide fare-free service for the Breeze Trolley. 

Palmetto Breeze recommends making the following changes to the two routes: 

• Realign the northbound and southbound portions of the South Island Route to travel 
along a greater portion of Pope Avenue between Coligny Circle and Nassau Street, as 
shown in the attached Breeze Trolley Update. This route will better serve visitors to the 
Lowcountry Celebration Park, the Sandbox Children’s Museum, and Pope Avenue 
businesses, while still providing stops on Deallyon Avenue on the southbound route. 

• Adjust the northbound portion of the Mid-Island Route to travel through the public 
portion of Port Royal Plantation before connecting with Folly Field Road near the Westin 
hotel, as described in the attached Breeze Trolley Update. The southbound portion of the 
route would remain the same. The adjustment to the northbound route would allow the 
trolley to serve resort developments on Wimbledon Court (off Grasslawn Avenue) and 
reducing by half the number of trips on Folly Field Road. In mid-2021, Palmetto Breeze 
transitioned from using a trolley to using a smaller cutaway bus on this route in response 
to complaints about noise from a resident on Folly Field Road. Palmetto Breeze is 
exploring the feasibility of adjusting this route.  
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Background 

The attached Breeze Trolley Update includes a summary and highlights of the 2021 season, 
comparisons of 2021 ridership counts to previous seasons, a tally of passenger counts by trolley 
stop, an analysis of stops and recommendations for the 2022 season, an analysis of the Town’s 
return on investment, an update on video monitors in the trolleys, and further recommendations 
and updates for the 2022 season. 

Breeze Trolley served more than 52,000 passengers in 2021, a 289% increase in ridership over 
the 2019 season. The increase can be attributed to two significant changes: adding a second 
route and offering fare-free service. 

Palmetto Breeze estimates the trolley service eliminated 15,000 private vehicle trips from the 
Island’s roads during the peak season. While there are no industry models to measure a Return 
on Investment for a tourist-based transportation service like The Breeze, public transportation 
generally provides a return of five dollars for every one dollar invested. Using this model, the 
Town’s $225,165 investment in The Breeze returned approximately $1,125,825 in economic 
benefits to the community, including reduced traffic congestion, reduced pollution, reduced 
demand on public parking, additional intermodal travel options, and an enhanced experience for 
residents and visitors. 

In January 2022, Palmetto Breeze contracted with RS&H to define a new public transit service to 
and from the Hilton Head Island airport. The attached Presentation includes the framework of 
the Hilton Head Island Airport transportation study and a project timeline. The final report and 
recommendations will be complete by the end of April 2022. 

Attachments 

A) Breeze Trolley Update 
B) Presentation 


