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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: February 15, 2022

AGENDA TITLE: Amendment to Chapter 11.12 of the Sausalito 
Municipal Code to Create a Tree Replacement Fee

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION: Introduce, Waive First Reading, and Read by Title 
Only an Ordinance of the City Council of the City of Sausalito Amending Section
11.12.030 of the Sausalito Municipal Code to Establish a Tree Replacement Fee

BACKGROUND
Regulations regarding trees and views are set forth in Chapter 11.12 of the Sausalito 
Municipal Code (SMC). These regulations include requirements to obtain a permit to 
remove or alter a protected tree as defined in SMC Section 11.12.020.  The Planning 
Commission is the body that makes determinations about tree removal or alteration
permits for protected trees on private property.  SMC Section 11.12.030A.

DISCUSSION/ANALYSIS 
There are a number of criteria that the Planning Commission takes into consideration in 
connection with granting or denying an application for removal or alteration of protected 
trees.  These criteria are set forth in SMC Section 11.12.030 and specifically include
among other things that:

“2. In order to grant a tree removal permit, it must be determined that any 
one of the following conditions is satisfied:

a. The tree to be removed will be replaced by a desirable tree.

b. The Planning Commission waives the requirement in subsection 
(B)(2)(a) of this section based on information provided by the 
applicant/owner.”

The Planning Commission has heard a number of applications for tree removal permits 
where the applicants have demonstrated difficulty with planting a replacement tree on 
their property.  Reasons for this have included lots that are already heavily vegetated 
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and it would be difficult to successfully plant an additional tree on the lot.  Instead of 
waiving the tree replacement requirement, however, the Commission has included 
conditions on the issuance of tree removal permits that the applicant pay a fee that 
could be utilized by the City to plant trees on public property.  

For clarity and ease of reference the attached draft ordinance amends Chapter 
11.12.030 B. 2. to specifically include the ability of the Commission to require the 
payment of a fee instead of requiring planting of a replacement tree or waiving the 
requirement.  The proposed language reads as follows (changes are shown in 
strikethrough for deletions and underlining for additions):

“2. In order to grant a tree removal permit, it must be determined that any 
one of the following conditions is satisfied:

a. The tree to be removed will be replaced by a desirable tree; or

b. The applicant is required to pay a tree replacement fee in the amount 
established by City Council resolution; or

bc. The Planning Commission waives the requirements in subsections
(B)(2)(a) and (b) of this section based on information provided by the 
applicant/owner.”

Staff recommends that the amount of the fee be established by Council resolution.  
This allows for a more streamlined process to modify the amount of the fee if 
necessary.  That fee resolution would be brought back for the Council’s consideration 
concurrently with the second reading of the ordinance.  

Applicants are required to submit an arborist report as part of its application for a tree 
removal permit.  One option for the Council’s consideration regarding the establishment 
of the fee is to require that the arborist’s report include information on the cost of a 
replacement tree of the same type as the tree to be removed at the largest size that the 
arborist believes could be planted and have strong opportunity to thrive. Alternatively 
staff could contact local nurseries to obtain the same information and provide that 
information to the Planning Commission.  Input is sought from the Council on these 
options or other alternatives that the Council would like to consider with respect to the 
establishment of the amount of the fee.

ALTERNATIVES
1.  Not to adopt the proposed ordinance.
2.  Direct modifications to the proposed ordinance.
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FISCAL IMPACT
There is no fiscal impact in connection with the adoption of the proposed ordinance.  
There will be some positive fiscal impact related to the fee itself to offset the cost of 
planting trees on public property.

STAFF RECOMMENDATIONS
Staff recommends that the City Council Introduce, Waive First Reading, and Read by 
Title Only an Ordinance of the City Council of the City of Sausalito Amending Section 
11.12.030 of the Sausalito Municipal Code to Establish a Tree Replacement Fee

ATTACHMENTS
Attachment 1- Draft Ordinance

PREPARED BY: Mary Wagner, City Attorney     
REVIEWED BY: Jim Moore, Community Development Director
SUBMITTED BY: Chris Zapata, City Manager
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