
 

 
 

Sausalito Public Library 

Quarterly Update to City Council 
Q2 FY 2021-22 (October to December 2021) 

 

Previous update to Council: Q1 2021-22, received and filed October 26, 2021 

 

I. News and Accomplishments 
 

 

New Children’s Librarian  

Mishi Ramos (pronouns: they/them) began work as the Sausalito Library’s new Children’s and 

Young Adult Librarian on December 1. Mishi's most recent library job was as youth services 

librarian for the San Pablo branch of the Contra Costa County Library. They also have experience 

as a teacher, including instructing Head Start and Early Head Start preschoolers in San Rafael for 

Community Action Marin. 

In December, Mishi focused on updating the library's collection of children's and young adult 

materials and resources, developing plans for a resumption of programs and events like 

storytimes and the summer reading program, creating a winter reading program and making 

connections with local schools. Mishi will be providing at least one day a week of in-person 

support to the newly unified Dr. Martin Luther King Jr. Academy, in partnership with the Marin 

County Free Library and the Sausalito Marin City School District. 

 

 

Mishi Ramos 



 

 
 

Library Hours and Services 

Open hours at the library remained consistent throughout the quarter, with a schedule of Monday 

through Thursday from 10am to 5pm and Saturday and Sunday from noon to 5pm. On Fridays, we 

offered a curbside service for people to pick up requested items from our tent in the City Hall 

parking lot. All basic library services were available during the quarter, with the exception of in-

person programs. 

COVID Precautions 

A mask mandate for library patrons and employees remained in effect throughout the quarter. 

There have been few problem with compliance, although staff still need to remind people from 

time to time. Hand sanitizer is available at the main entrance to the library, and surgical masks are 

provided to patrons who arrive without a mask.  

Art Exhibits  

Art exhibits resumed in the library after a long break due to the pandemic, with paintings by local 

artist Gary Spratt going on display in late November 2021. As with Gary, the artists exhibiting for 

the remainder of the fiscal year had all originally been scheduled for 2020. Artists slated for the 

next six months include Edward Woods, Patty Sokolecki-Smoot, and Susan Trott. Exhibits are 

typically six to eight weeks long and feature 5-10 works. 

 

Winter Reading Program 

Children's and Young Adult Librarian Mishi Ramos launched a winter reading challenge for people 

of all ages in mid-December. Participants in "Read for a Better World" kept an online or written 

reading log, which they brought to the library for a free prize when they finished their reading 

objectives.  

 

Inventory 

During the quarter, library staff continued to inventory the collection in preparation for a project 

to affix RFID tags to all circulating physical materials. The library will save significantly on 

processing costs by identifying and removing worn and unused books and other materials from 

the shelves before they are tagged. Items that are removed from the collection are donated to the 

Friends of the Library and sold online. Having the RFID tags in place will improve the accuracy and 

efficiency of library checkouts. 

Rebecca Burgan Departure 

In late November, Rebecca Burgan resigned her position as Senior Library Assistant, aka 

Circulation Supervisor. Rebecca had been on maternity leave since June 2021 and made the 

decision so that she could relocate to be closer to her family. At the time of her resignation, 

Rebecca had been a library employee for six years, having started as a Library Assistant II before 

being promoted to the Senior Library Assistant role. Rebecca was a star performer and a 

wonderful colleague and will be sorely missed. We will post for a replacement in early 2022. 

 



 

 
 

II. Goals for Q3 2021-22 and Beyond 

 

New Hours Begin on February 28 

Beginning the week of February 28, we will add 13 additional in-person hours to the library 

schedule. The new schedule will be Monday through Thursday from 10am to 7pm and Friday 

through Sunday from noon to 5pm. In addition to open hours on Friday, we will continue to offer a 

curbside pickup service. Unless the COVID situation worsens considerably, these are likely to be 

our regular hours through the end of the fiscal year.  

Library Programs 

We’ll be taking small steps to reintroduce in-person programs during the quarter. The initial 

programs will be a weekly outdoor storytime for kids on Saturday mornings and a special Friday 

evening film screening of a new documentary film about the working waterfront. Both are 

tentatively slated for March 2022.  

 

RFID Project 

RFID tagging of the library’s circulating collection will take place in February 2022. The work will be 

performed by a firm called Backstage. The library will remain open while tagging is underway, with 

minimal disruptions to library users. Funding for the RFID project is coming from the Marin County 

Free Library and reserves from the MARINet consortium. 

 

New Computers 

The library’s full complement of public and staff computers will be replaced during Q3. All 

computers are at least five years old, and some much older than that. The cost of the computers 

and their installation is being covered by the City’s IT budget. There will likely be some hiccups in 

switching everything over, as the library runs a lot of specialized software. 

Library of Things 

Planning will get underway during Q3 for the soft launch of a new “library of things.” This new 

collection will consist of devices and objects that are rarely used by most households but highly 

useful from time to time. Examples include a hand truck, leak detector, and bocce balls. 

Senior Library Assistant 

In January we will post for the full-time position of Senior Library Assistant. Interviews will be held 

in late February and early March, with the hope that a new person can start in the position in April 

2022. City Librarian Abbot Chambers and Assistant City Librarian Augie Webb are holding down 

the fort while the position is open.  

 
Respectfully submitted, 
Abbot Chambers, City Librarian 
February 8, 2022 

 



 

 
 

APPENDIX: Q2 2021-22 Statistical Dashboard 
 

 


