
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: February 8, 2022

AGENDA TITLE: Adopt a resolution authorizing the City 
Manager to execute the professional services 
contract amendment with SWA to include 
project management services for the Sausalito 
Ferry Landside Improvement Project Phase 2
in an amount not to exceed 60,000 
($35,000+$25,000).

LEAD DEPARTMENTS: Public Works

RECOMMENDED ACTION: Adopt a resolution authorizing the City Manager to 
execute the professional services contract amendment with SWA to include project 
management services for the Sausalito Ferry Landside Improvement Project Phase 2 in 
an amount not to exceed 60,000 ($35,000+$25,000).

SUMMARY
The design of the Ferry Landside Improvement Project phase 1 in coordination 
with work proposed by the Golden Gate Highway and Transportation District is 
well under way and is making good progress.  As this project was being 
developed the city, in working with a group of local professionals proceeded to 
examine the other public parking areas contiguous with lot 1 to develop a Vision 
for the area known as the Ferry Landside Improvement Project - Phase 2.  The 
city hired SWA to assist with putting together a vision plan of improvements in 
the area.  On July 27, 2021, the city council received a report from staff regarding 
Ordinance 1128 which requires a vote of the people to make certain changes 
within the public parking lots in down-town.  Council at that time directed staff to 
determine if there is a version of the ultimate vision design that ensures that 
circulation and parking in the downtown area is improved relative to today’s 
status quo for our businesses and that parking revenue to the city is not 
negatively impacted. If such design is possible, that it be developed into a form 
which includes a budget, funding source, and detailed description, that can, with 
the subsequent consent of the City Council, be submitted to the voters for their 



approval on a citywide ballot as the strategic vision for the area to be 
implemented when and if funds are available, accounting for other city priorities. 

On January 11, 2022, Council allocated reserve funds to support the efforts of staff and 
the local professional’s group to address council’s direction on the July 27, 2021 action.  
Staff has estimated that at least 8 separate consultants will be needed with different 
expertise to assist staff with developing a plan, estimate and ballot measure that 
addresses the council’s concerns.  The main priority will be to secure a project 
manager, Parking and Parking Revenue Consultant, Budget Estimator and Circulation 
and Wayfinding Expert while the other consultant disciplines are secondary in nature 
and cannot be started until the priority work is under way.  

SWA has been involved with this project from its inception and was originally hired by 
the city to develop the initial visioning plan for the phase 2 work.  They are uniquely 
qualified for performing the project management task of this project since they have a 
detailed knowledge of the Phase 2 work as well as the work associated with the Phase 
1 project.  The city has received a proposal from SWA to perform the project 
management portion of the work and staff recommends moving forward with a contract 
addendum to include the project management portion of the work.

BACKGROUND

Ferry Landside Improvement Project
Golden Gate Bridge Highway and Transportation District (GGBHTD) leases the 
Sausalito Ferry Landing from the City of Sausalito.  The ferry dock system for the 
Sausalito Ferry needs to be replaced and GGBHTD has procured grants from the 
Federal Transit Administration (FTA) to reconstruct their facility.  A portion of those 
grants, $2,400,000, will be utilized by the City of Sausalito to develop improvements 
to the Landside areas which serve the Sausalito Ferry Terminal and other vital 
downtown areas. Acquisition of this funding is memorialized in Resolution #6670, 
passed by the Sausalito City Council on October 10, 2017.

The city’s consultant, BKF Engineers, is moving forward with the development of a 
planset for the project and met with the Local Professionals Group (LPG) on Friday 
January 28, 2022.  The scope of the phase 1 work includes widening of the ferry 
plaza, moving the bike return area to the east side of parking lot 1, and making 
improvements to the circulation of vehicles pedestrians and cyclists within the area 
close to the ferry dock entrance.  The LPG provided good input to the city regarding 
the work adjacent to the ferry dock such staff anticipates returning to council in the 
next few months with a draft plan for review.

Ferry Landside Improvement Project - Phase 2 (Long Term Project for Parking 
Lots 1, 2, 3, 4)
On January 26, 2021, the city council authorized the city manager to execute an 
agreement with SWA to develop conceptual drawings for the down-town parking areas 



including lot 1, 2, 3, 4 with the intent of developing a conceptual vision of long-term 
improvements in this area which can be easily dovetailed into the present phase 1 work.  
The city council at that time adopted resolution 6027 which allocated $25,000 to the 
landscape architect firm that is working in coordination with the Local Professionals 
Group to develop an architectural schematic of the civic space.

On July 27, 2021, city council received a report from staff regarding Ordinance 1128 
which is a voter initiative that was adopted by the city council on December 18, 1997, 
that generally regulates the sale, lease or other disposition of the Municipal Parking Lots 
1-4 as well as Plaza Vina del Mar, Gabrielson Park, and the MLK School sites.  The 
current ordinance, among other things, does not allow the city to modify the current 
parking areas more than 5% without voter approval.  On July 27, 2021, the city council 
provided the following direction to staff:

First Motion:
To adopt and vote on the working group recommendation directing the City 
Manager and staff to work with the designated landscape architect to determine if 
there is a version of the ultimate vision design, commissioned at the April 13th 
2021, City Council meeting, that ensures that circulation and parking availability 
to the downtown area is improved relative to today’s status quo for our 
businesses, their employees, and for residents; and that parking revenue to the 
city is not negatively impacted. And if such design is possible, that it be 
developed into a form which includes a budget, funding source, and detailed 
description, that can, with the subsequent consent of the City Council, be 
submitted to the voters for their approval on a citywide ballot as the strategic 
vision for the area to be implemented when and if funds are available, accounting 
for other city priorities. 

Second Motion
To review the videorecording of the regular City Council meeting of Tuesday, 
July 27, 2021, and for the working group and staff to incorporate the following 
points: capacity, public workshops, sea level rise, climate change, wayfinding, 
complete streets, traffic transportation consultant, clear communication, 
implementation of plan, and parking revenue. 

On January 11, 2022, the City Council adopted a resolution allocating reserve funds to 
support the development of a ballot measure for to support the Sausalito Ferry Landside 
Improvement Project – Phase 2 in an amount of $185,000 for a total project cost of 
$210,000 ($185,000+$25,000).  The January 11, 2022, staff report also detailed 
additional professional services that will be needed to develop a ballot measure which 
details a specific design for the downtown parking area.  

ANALYSIS/DISCUSSION
Staff has reviewed the tasks noted in the January 11, 2022, staff report which did not detail the 
priority for securing consultants to assist with developing a ballot measure as described in the 



July 27, 2021 action by council.  The following table should be utilized to prioritize each 
particular consultant field for the project:

Consultant Category Priority
Project Manager Priority 1
Parking and Parking Revenue Analysis Priority 1
Budget Analysis Priority 1
Circulation and Wayfinding Priority 1
Grant Funding Assistance Priority 2
Public Outreach Priority 2
Ballot Measure Preparation Priority 2
Sea Level Rise Analysis Priority 2

Priority 2 activities are predicated on the Priority 1 consultant services being completed 
such that the details of the plan for the project are needed to develop the grant, public 
outreach and ballot measure activities.

Over the last 18 months in which local professional’s group has been meeting, SWA 
has performed a vital role in developing the plan and meeting with staff as well as 
consultant and the public to develop a vision for the down-town parking area.  This 
experience and background allows them to be uniquely qualified to perform the duties of 
a project manager and assist staff with the development of Requests for Proposal and 
oversee the development of a ballot measure that can be understood by the public.  
Staff is recommending amending SWA’s present professional services contract to 
include project management tasks associated with the Ferry Landside Improvement 
Project - Phase 2 and the development of a Ballot Measure which includes a plan for 
the area as well as budget and identifies possible funding for the project.

ALTERNATIVES
The City Council may consider:

1. authorizing the City Manager to execute the professional services contract 
amendment with SWA to include project management services for the Sausalito 
Ferry Landside Improvement Project Phase 2 in an amount not to exceed 60,000 
($35,000+$25,000).

2. Not amending the contract with SWA to include project management 
responsibilities at this time and instruct staff to develop a Request for Proposal 
for this work will require additional time and may not secure a consultant that has 
same experience associated with this project as SWA.  Staff does not 
recommend pursuing this course of action at this time.

FISCAL IMPACT
Revenue
Category Amount Comment



Preliminary Design $25,000 Initial contract with SWA for development of a 
Vision plan. This initial allocation was supported 
by the general fund through the engineering 
budget (#100-140).

Preliminary Design $185,000 January 11, 2022, allocation of reserve funds 
for the development of a ballot measure.

Total $210,000

Expenses
Category Amount Comment
Preliminary Design $25,000 Initial contract with SWA for development of a 

Vision plan.
Project 
Management

$35,000 Amendment #1 Amount with SWA

Total $60,000

Estimated Remaining Expenses
Parking and Parking 
Revenue Analysis

$25,000

Budget Analysis $20,000
Public Outreach $25,000
Grant Funding Assistance $20,000
Circulation and Wayfinding $20,000
Ballot Measure Preparation $10,000
Sea Level Rise Analysis $5,000
Contingency $25,000

Subtotal Remaining Costs $150,000
Total $210,000

Staff also recommends setting up a capital account number specific for this project with 
fund #140-410 to track this project.

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute the professional services 
contract amendment with SWA to include project management services for the 
Sausalito Ferry Landside Improvement Project Phase 2 in an amount not to exceed 
60,000 ($35,000+$25,000).

ATTACHMENTS
Attachment 1 – SWA Amendment 1 Proposal

PREPARED BY:  Kevin McGowan, Public Works Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


