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TOWN OF HILTON HEAD ISLAND 
SHORT-TERM RENTAL INITIATIVE 

 

Focus Group: Sea Pines Resort 12-15-2022 
In-Person  

Facilitators:  Anne Cyran; Teri Lewis   

Attendees: Steve Birdwell, President 
John Munro, Director of Hospitality, Sales & Marketing 
Cliff McMackin, Director of Resort Development 

Notes 
 
Sea Pines and STRs 
 STRs have been in Sea Pines since its inception. 
 STRs are the Resort’s core business and their largest business. 
 STRs are a $30M business for the resort. 
 95% of visitors to Sea Pines stay in STRs. 
 The Resort manages approximately 400 STR properties. 
 STRs in Sea Pines are very competitive – there are approximately 40 rental companies in 

addition to the online platforms that rent STR units. 
 There has been a previous ruling that STRs are allowed in Sea Pines, but the entire house 

has to be rented. 
 Complaints related to STRs in Sea Pines are immediately addressed by either the Property 

Management Company or Sea Pines Security. 
 A minimum stay of four nights is required. 

Concerns 
 Their sister property in Kiawah has expressed concerns that the Kiawah STR ordinance is 

overly regulated and caps the number of STR rentals by street. 
 Do not want to see a cap or too much specificity. 
 Do not want individual guests to have to register with the Town to rent an STR unit. 

General support for: 
 An ordinance similar to Bluffton’s STR ordinance. 
 Minimum number of nights of stay. 

 
Questions/Follow Up 
 How many people are opposed to STRs? How many complaints have been filed? 
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 How many residential structures are on HHI? How many of those are STRs? 
 How many STRs include timeshares? 
 Need legal review:  Will restrictions on residential property stand up in court? 
 Need to research:  There is a bill starting in the General Assembly that will prohibit local 

governments from regulating STRs. 



  

 
 
 
Anne Cyran, AICP 
Town of Hilton Head Island 
One Town Center Court 
Hilton Head Island, SC 29928 
 
Dear Anne:  
 
As Hilton Head Island’s largest vacation resort, we would like to share our position regarding the 
potential short-term rental ordinance which is under consideration by the Town of Hilton Head 
Island. We would support an ordinance similar to the one adopted by the Town of Bluffton, 
which focuses on refuse collection, noise disturbances and parking issues.  
 
That said, we have serious concerns about developing an overly regulated short-term rental 
ordinance, particularly one that would possibly limit occupancy or the number of rentals on the 
island. The terms your consulting firm are discussing could significantly impact the vacation 
rental market, a critical segment of the island’s tourism economy.  
 
We believe an ordinance which is far too restrictive and narrowly tailored will not be well 
received by some property owners and business owners. Given the profound financial hardship 
it will create for property owners who choose to rent their homes on a short-term basis, it will 
certainly be challenged. In addition, it also could have a detrimental effect on real estate sales 
and the town’s tax revenues.  
 
Gated communities, such as The Sea Pines Resort and Palmetto Dunes that have invested 
millions of dollars on restaurants, golf courses, tennis facilities and other amenities for the visitor 
market, should be exempt from any short-term rental ordinance.  
 
As you may be aware, the South Carolina General Assembly is currently considering a bill that 
would prevent local governing bodies from enacting restrictions on short-term rentals and leave 
such orders strictly in the hands of the state. (Florida has ratified a similar law.) Given the 
pending legislation, the Town of Hilton Head Island should table discussion of its proposed 
short-term rental ordinance until state legislators vote on the new bill. 
 
We hope you will carefully consider any restrictions you impose on vacation rentals and the cost 
it will have on the island’s tourism-driven economy. 
 
 
Sincerely, 
 

     
 
Steve Birdwell    John Munro  
 
President     Vice President of Hospitality, Resort Sales & Marketing  
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TOWN OF HILTON HEAD ISLAND 
SHORT-TERM RENTAL INITIATIVE 

 

Focus Group: Vacation Rental Industry 
Experts 

12/15/2021 
In-Person  

Facilitators:  Anne Cyran; Teri Lewis; Missy Luick   

Attendees: Jocelyn Staiger, Hilton Head Area Association of Realtors  
Ariana Pernice, Hilton Head Island-Bluffton Chamber of Commerce 
Ed Bray, Beach Property 
Mike Alsko, Coastal Home and Villa 
Bill Miles, Hilton Head Island-Bluffton Chamber of Commerce 
Andrew Schumacher, Palmetto Dunes 
Dru Brown, Island Time Hilton Head 
Charlie Clark, Hilton Head Island-Bluffton Chamber of Commerce 

Notes 
 
General Information 
 PD recently adopted STR regulations, there were some elements that they could not 

regulate because it required approval of more than 50% of their owners. 
 The goal is compliance. 
 80% of the STRs on HHI are professionally managed. 
 The Economic Impact Study that they have contracted is expected to be completed by 

the end of 2021. 
 The past 18 months have experienced strong occupancy rates. 

 
Data Collection 
 The data collected regarding STRs will be key, and it needs to be accurate. 
 Look into whether we can get the data locally versus contracting with a data collection 

company. 
 Realtor market reports could assist with providing accurate data. 

 
Concerns:  
 How will the ordinance be enforced? 



Page 2 of 2 
 

 The property management companies do not want to be in the compliance business. 
 Many of the complaints/issues (trash, noise, parking) are behavior-related. These issues 

need to be quantified and not just anecdotal. Are there BCSO reports, code 
enforcement complaints, call logs to quantify? 

 The process needs to be slowed down to ensure that it is correct and that we do not 
have to back track. Looking for assurances that this process, regulation, and outcomes 
are well-thought out and possible negative repercussions are identified/considered. 

 If an ordinance is adopted, the effective date needs to provide enough time for STR 
owners to make necessary changes. Suggest 6-month lead time. 

 Controlling occupancy will be too difficult to enforce. It would be better to use parking 
to control the occupancy. 

 How can STR owners who don’t live here participate in the process? 
 

General Support for: 
 Look at how the PUDs regulate STRs and apply that outside of the gates. 
 Most profession property management companies require a 3-to-4-night minimum stay. 
 Registration process that includes a local contact or property management company. 
 Health/safety requirements/inspections. 
 Support regulating parking based on site specifics. 
 Enforce the rules we already have (noise, trash, parking, etc.). 
 Willingness to put education/compliance pieces (noise, trash, parking, turtles, etc.) in 

rental agreements. This works for the STR’s that are professionally managed. 
 Agreement that there are fewer compliance issues inside the gates vs. outside the gates.  

 
Questions/Follow Up 
 Dru Brown will send out the STR initiative page link to the Property Management 

Company Coalition and Jocelyn will send it to the Realtors. 
 The property management companies are willing to put something in their units related 

to education on noise and being a good neighbor similar to what they do for sea turtle 
protection. 



 

TOWN OF HILTON HEAD ISLAND 
SHORT-TERM RENTAL INITIATIVE 

 
Public Open House 01/08/2022 

 
In-Person 

Facilitators:  Anne Cyran; Teri Lewis; Teresa Haley   

Attendees: Number of attendees. Sign-in sheets are attached. 
 

Notes 
 

Data Collection 

 2020 and 2021 were unusual years to use as examples. High number of short-term rentals. 
Don’t expect high numbers to continue. Consider data from before pandemic. 

 

Enforcement 

 Bluffton requires a local contact person that can be reached within 8 hours to make owners 
more responsible. 

 8-hour response time is not adequate. What happens when you have an immediate 
problem? Or a problem in the middle of the night? 

 Who has authority to tell someone they can’t have 25 people in a house? Consider what we 
can do about this in terms of enforcement. 

 The majority of complaints probably come from absentee landlords. There are rental owners 
that take care of problems and keeping property in good condition. One size fits all 
ordinance is not fair and is not going to resolve all issues. 

 

Gated Communities & POAs/HOAs 

 Living in a gated community you are paying for amenities, privacy, etc. Why would we want 
people coming in weekly? 

 Will the Town regulations supersede community regulations? 
 Can POAs/HOAs outlaw short-term rentals? Appears larger POAs do. 
 Consider allowing communities to regulate themselves. Some POAs have regulations and 

enforcement. Some communities have regulations, but no enforcement. 
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 What’s been the response from the PUDs? In favor of ordinance? Or think they can manage 
short-term rentals themselves? 

 

Legal Authority & Lawsuits 

 Is there a budget item for litigation? Regulations will invite lawsuits. 
 Proposed State bill re: not allowing municipalities to prohibit short-term rentals. 
 Every property comes with covenants and your property rights. You know what you’re 

buying into. May invite litigation if you’re violating/changing what owners were entitled to 
when they purchased. 

 

Lockouts 

• Town should eliminate lockouts. 

 

Neighborhoods, Zoning, and Land Use 

 Will there be different rules for different zoning districts and uses? 
 What is Town definition of neighborhood? Is the Town looking at separate areas to 

implement restrictions on short-term rentals? 
 Is this a neighborhood issue? Consider focusing limitations on certain areas. 
 Folly Field is zoned residential. We bought into the area with the expectation of single family 

residential. Instead, we have large homes of short-term rentals. 
 Commercial vs residential areas in terms of short-term rentals. If a person/property is 

making a profit, then it’s considered commercial. 
 If you buy into a Resort Development District, then you can expect short-term rentals. But in 

residential areas, you expect differently. 

 

Noise 

• Noise isn’t just from parties. Large families gathering at one house can cause a lot of noise. 

 

Number of Short-Term Rentals & Island’s Capacity 

 How many beds are there are on HHI? How many bedrooms?  Can determine number of 
bedrooms based on building records. Use that information to determine the capacity limit of 
the Island.  If short-term rentals are limited, who can rent and not? 

 Issue is number of short-term rentals, not which season you look at. The number of people 
renting and the number of rental properties should be the focus. 

 

Occupancy Limits 

 There is a problem with people trying to fit as many people as possible into one home. 
Consider occupancy limits. 
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Project Purpose, Implementation & Budget 

 What does success look like? 
 Who is responsible for deciding final ordinance? 
 It sounds like we have too many short-term rentals for the infrastructure. Is the goal to 

reduce the number of short-term rental? Sounds like a foregone conclusion. 
 Any talk about grandfathering any existing STR? 
 What are the costs the Town has put into this initiative so far? What is the budget amount? 

 

Project Timeline 

 When will the first rough draft of the ordinance be available for review? And final 
implementation? 

 Will citizens be asked to provide input on first draft ordinance? 
 Wait until pandemic is over before drafting/passing an ordinance. Timing of implementation 

is poor based on season (July). 
 Wouldn’t it best to wait another year? 
 Pandemic presents unusual circumstances/high numbers. Why would Town want to go 

through this initiative now? Wait until normal circumstances present. 
 Is this set in stone? What is the timeframe for this? 

 

Quality of Life & Impact on Full Time Residents 

 Short-term rentals bring nothing good to the full-time property owners.  Short-term rentals 
only bring good/profit to owners. 

 Short-term rentals bring strangers and chaos to quiet neighborhoods and the beaches.  
 Absentee landlords are creating a problem and only care about their bottom line. 
 Quality of life of full-time residents is going down. Full time residents are being pushed out 

and the neighborhood will become all short-term rentals. Exacerbating the problem. 
 Experience with short-term rental owner – unfriendly, doesn’t want to talk to full-time 

neighbors. 
 Is there a record of full-time owners being pushed out of their neighborhoods because of 

short-term rentals? Inundation of short-term rentals has caused full-time residents out. 
Think long term. 

 

Regulations & Restrictions 

 No doubt some regulations needed. They can be achieved through rental companies and 
owners. Self-police instead of putting into an ordinance. Make sure anything passed is 
enforceable. 

 How many new prospects want to build condos or timeshares? When building permit 
applied for condos, can Town put restrictions on length of rental or no rental at all? 

 Concern for one size fits all ordinance. Different communities have different needs. 
 Don’t think we can eliminate short-term rentals. Think we need guidelines. Ready to help! 

 

 



4 

Stakeholders & Citizen Input 

 Additional Stakeholders: Restaurants 
 Additional Stakeholders: Amenity providers – bike companies, tour operators. 

 

Taxes & Licensing  

 We have various types of rentals. All are taxed differently. How do you keep control of 
collecting the tax? 

 How do you determine who has a business license (BL)? 
 Is there a tax revenue survey going on? A lot of tax revenue going to Town. If we limit short-

term rentals, there will be a decrease in tax revenue collected. What impact does this have 
on Town finances? 

 

Timeshares 

 Where do timeshares fall in?  Will they be included in this study? 
 Concerns about limiting timeshare owners. 

 

Town’s Role in Tourism & Short-Term Rental Market 

• Concern Town is sending mixed messages about what they want. They give money to the 
Chamber to advertise, visitors come, then then don’t want the visitors. 

• The Town is paying consultants/Chamber of Commerce/marketers to market the island and 
receive #1 island award. Town has created a problem and now trying to curtail it. 

• The Town pitched this as a beautiful place to come and now look what’s happened. 
• Town must take responsibility for what they’ve done. They say come develop as an 

investment and now they want to restrict? Expect lawsuits. 
• Consider Town’s messaging. Ad from the Town that says ‘skip the drive, fly directly into the 

HH Airport’ on VRBO. Why is the Town advertising for people to come here if they want to 
limit short-term rentals? 

 

Traffic & Parking 

 Are there already fire codes in place regarding traffic, parking, and occupancy?  Does North 
Forest Beach have parking passes?  

 Concern for impacts to traffic flow. Particularly the bridge and impacting work force housing 
issues. 

 

Trends 

 Pandemic has made a big difference in short-term rentals. People have rented houses who 
haven’t before. 

 













Hi Anne,

I would have loved to take your survey but it kept on failing on me because it says I was not accepting cookies.

I have already gone through far too much time troubleshooting this and cannot justify all this effort to make this one
survey work. All other surveys I take with other organizations seem to work with no problem.

This Opengov app is what appears to me to be problematic.

Just providing the feedback.

On the short term rentals topic. Even though I own a couple of short term rentals, the only way I can see to correct
the imbalance on the island is to use taxation to shift the economics from short term rentals to permanent residential
or long term rentals for the workforce. This means making it more expensive to rent short term and less expensive to
be on the island long term.

Thanks,

Ian Budd
40 Folly Field Road #209



 

I am a Hilton Head property owner who depends on short-term rentals to be able to continue to afford my home in
Shipyard. We rent our own home intermittently when we are not there and therefore make every effort to rent in a
responsible fashion. I recognize some owners who do short-term rentals do not always do so, and therefore may
have incurred the ire of neighbours who may may have pressed for this enquiry, with an object to placing
unmanageable restrictions on such rentals.

I would like to ensure that responsible and conscientious owners like myself are heard from , and not just those
neighbours who may have grievances against irresponsible neighbour/owners,  as they may be counted on to have
the loudest voices in these matters.

Unfortunately, we may be required to be out of town during the scheduled public meetings and we wanted to make
sure our voice was heard to advocate on behalf of responsible owners who are required to do short-term rentals.

Please advise if there is some way we can make our voices heard on this matter.

Yours truly, Jeffrey Green MD, Shipyard, Hilton Head.

Sent from my iPad



Hi Anne

I am emailing to express my concern at the proposed limit on STR in Hilton Head. I
previously reached out to Teri and was told I’d have the opportunity to participate in a focus
group but was never contacted about one. This proposal is extremely short sided given that
HHI’s primary revenue comes from tourism and by restricting STRs, you will great reduce the
tax revenue that is brought in, not to mention the revenue to restaurants and attractions.
Tourists will need to stay somewhere and I am hoping that HHI is not looking to encourage
high rise hotels to become another Myrtle Beach. I currently own a condo in Hilton Head
beach and tennis and am beginning construction on a home in Sandcastles by the Sea. Both of
these are gated communities with HOA’s that have strict rules. Town government should not
be looking to override what communities already have in place especially where they are gated
private communities. I understand that residents are annoyed with the large number of tourists
but I am co dissent they will be more annoyed when there taxes go up significantly when
revenue declines due to a limit on STR.  I hope that an opportunity still exists to participate in
a focus group.

Regards

Jen gugliotti

Sent from my iPhone



Hi Anne

I attended the in person meeting this past Saturday. Thank you for taking
the time to speak with concerned stakeholders. I own a condo in Hilton
Head beach and tennis which I rent short term and am building a home in
Sandcastles by the Sea which I will rent short term to defray the cost and
then my husband and I plan to become full time HHI residents. As I
listened(and participated) to the discussion and spoke with a few FT
residents after the presentation, it appears to boil down to quality of life
issues(noise, trash, parking) and there appeared to be some
misinformation regarding taxes paid by those of use who rent out our
properties and the process for addressing above mentioned quality of life
issues when someone lives in a neighborhood subject to an HOA/POA. 

We bear a significant part of the tax burden which provides many benefits
for FT residents that we do not utilize such as schools. We pay 6% v 4%
property tax, collect and remit 10% accommodations tax, pay personal
property tax on the furnishings on our the furnishings in our rentals(after
we've already paid sales tax on them), not to mention the income tax on
our rental income. It appeared that there was a misconception that we are
not paying tax on our rentals so I would hope that this is made clear on
the STR ordinance info page and/or at future meetings so that residents
understand that we do pay taxes and appreciate how much tax revenue is
at stake if there were any reduction in STR due to either occupancy limits,
or limits on rental nights/year.

Both the neighborhoods I own property in have active HOAs that govern
and police a number of issues including the quality of life issues addressed
by many of the residents. As a homeowner, I was made aware of the HOA
rules prior to my purchase and bought my property accepting those rules.
If I have concerns about the rules and/or their enforcement, I address that
to my elected board of the HOA. It seemed that some of the concerns
stemmed from people not agreeing with the rules of their HOA and/or did
not feel rules were being enforced. They should be reaching out to the
HOA and not the town to address this. I would hope that the town would
look at this and appreciate that the HOAs are in a much better position to
monitor and enforce policies surrounding STRs in their neighborhoods than
a blanket ordinance needing to be monitored and enforced by the
town.Feasibility of enforcement was one of the major issues that led to the



challenge with the mask mandate from 2020 and I would hope that the
town would have learned from that experience. I sympathize with those
residents, such as those in certain parts of Folly Field, where there are no
HOAs to govern and enforce quality of life concerns and feel that perhaps,
this is where the town could be of service by enforcing existing rules that
are in place regarding noise, etc. 

As for trash on the beach which was also brought up at this meeting, part
of the accommodations tax includes a 1% beach preservation fee which
should be better utilized for this purpose. I have routinely seen garbage
cans overflowing on the Folly Field beaches in the middle of the day so it is
clear that the trash service the town is providing is insufficient.

I believe there is room for concerns on both sides to be addressed, i.e.
quality of life for those residents not living in an HOA where these issues
are already being addressed and no restriction on STR opportunity for
those who have invested a lot of capital into Hilton Head by the town
enforcing laws already in place and relying on HOAs to continue governing
as they have successfully for decades.

Thank you again for your efforts and transparency.

Jen Gugliotti



Good Afternoon.

I took a quick scan of the Strategic Plan and noticed the reference to the Short Term Rental
ordinance on page 41.  Hence I would like some idea of what you might be pursuing so I can
determine how much time I need to be spending tracking and getting involved.

Would you be considering:

Yet another fee in addition to the property taxes, rental property taxes, A-taxes, State &
Federal taxes, parking & regime fees, etc. and now the new business license fee & taxes
we pay?
Limiting rentals to certain areas or in other aspects?
Other types of reporting, applications, & permits besides the ones already in place?

I'm sure there are some I can't come up with immediately.  However, I'm wondering why you would
intentionally kill the goose that laid the golden egg ie: MILLIONS of dollars in A-taxes.  The A-
taxes are a huge reason HHI is so well off and can afford beach nourishment and all the new
venues, facilities, & programs.

I know it's a common belief that we are making $ hand-over-fist, but that is a fallacy for most of
us.  We may BOOK $30,000 a year with our condo, but we're always in the red.  And I won't list
everything we have to pay again [per my last email], but I'd be happy to send you a spreadsheet.

Note: When considering whom to tax, limit, permit, and/or charge, I think it's important to
distinguish the secondary residence retirees who own one property, they rent out for their
retirement or snow birding, as opposed to the investors who own several.

Please include me in any discussions of this ordinance, so I can review and pass the information on
to other residents who are renting.

Thank you very much.

-Robbie

Robbie Marshall

 



 

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

 

Ms. Cyran,

 

I don't know what you have planned, and I'm not looking forward to finding out - but I'd like
to remind you that if it wasn't for the short-term rental industry,you wouldn't have the
millions annually in A-tax funds that you enjoy spending on beach nourishment and
building new venues.

 

As it is now, we will have to pay business license taxes.  When does it stop?  When we're all
out of business?  Do you realize that many of us are Mom & Pop businesses using the rentals
to pay for our retirement properties?  We're not big companies, holding many properties,
and we don't actually break even every year.  Our expenses include: taxes, regime fees,
insurance, repairs, property management, upgrades & replacements, booking fees, parking &
other fees, travel, marketing, technology and so forth.

 

Our HOA's seem to have the same philosophy - bleed the short-term rental owners.  And
they keep instituting mandates - like parking pass fees, fines, and any other initiatives to
make money or discourage the endeavor.

 

Development and building are having a much bigger impact on Hilton Head than short-term
rentals and guests who support the booming economy.

 

Please try to see the big picture, and weigh all perspectives rather than looking for a
scapegoat and demonizing short-term rental owners.

 

Thank you.

-Robbie

 

Robbie Marshall

239 Beach City Rd #1207

(

 



Thanks Anne.  Glad to hear that the Planning Committee members are looking for exactly
what I described in a clearly defined problem.  That said, something must have happened or
otherwise caused the Committee to “launch an initiative so seek solutions and address
concerns related to short-term rentals” as the website says.  They are seeking solutions to what
problem and concerns as they must feel there is a problem?  Where did that come from?

I get it that they haven’t yet defined a clear problem, but there must be some reason that they
started this process of meetings, town halls, etc. to flush it out.  Just curious about the
background that started all this perceived problem with short term rentals?

Also, I presume short term rentals include hotels as they clearly are ST rentals?

Finally, where do I sign up for updates and notifications?  Can you provide me with a link to
do so?  Thanks very much.

Dave

Sent from my iPad

 

 



 
 

 

 

Mr. Orlando,
 
My name is Lee Smith, and I am a resident, former Palmetto Dunes Property Owners’ Association
board member, and I also led the Short-Term Rental committee which developed initial STR policies
for Palmetto Dunes.
 
As I have participated in the Town’s focus groups with the White & Smith Planning and Law Group, I
also wanted to share some thoughts below based upon reviewing the STR policies of resort towns
across the country—as well as those locally.
 
As you may know, Palmetto Dunes has implemented the following STR policies:

a. All STR properties must be registered annually (on a non-transferrable basis) with the POA—
providing owner and property management contact information

b. Owners or their property managers must respond within one hour, if called, to help resolve
any issues

c. Owners and property managers will be notified via email within 24 hours of any Security or
Compliance issues that arise within a unit (if the owner/property management company was
not called per #2 above)

d. The entire property must be rented—meaning individual rooms cannot be rented.
e. Properties must display in-unit signs sharing the community policies—and our short video,

www.WelcomeToPalmettoDunes.com
 
Unfortunately, we could not implement the following essential policies without a modification to our
covenants (which is a difficult process):

1. Occupancy limits based upon the number of bedrooms
2. Rental Caps—allowing a certain percentage of rentals per zone or geographic area
3. Safety inspections
4. Minimal rental days

 
From working on this topic since 2018, to effectively manage STRs, items 1-4 above need to be
explored and considered by the Town. Most resort towns including Tybee, Charleston, Kiawah, Isle
of Palms, Destin, and others have ordinances for #1 or #2. If the Town’s policies are to be effective,
Occupancy and Rental Caps need to be addressed.
 
Without these policies, Bluffton will likely become the economic engine of the area as businesses
continue to migrate off of island quickly followed by residents—leaving Hilton Head Island with only
rental related businesses and few residents.

https://protect-us.mimecast.com/s/x19NC5y0GzuVykqUOdC4L?domain=welcometopalmettodunes.com


 
Again, I appreciate your leadership to address this difficult but important topic.
 
If I can be of any assistance, please let me know.
 
Lee Smith
31 Port Tack

 

  
 

 
 

 

 

 

 



Form Name: Short-Term Rental Ordinance
Submission Time: January 17, 2022 5:53 pm
Unique ID: 914093521

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name William Blimmel

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

If you rent your unit thru a local rental company which handles
accommodation tax payments do you still need an individual license?



Form Name: Short-Term Rental Ordinance
Submission Time: December 29, 2021 7:10 pm
Unique ID: 907182971

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Bailey  Buchanan 

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Are the hotels behind this ? Are they trying to restrict short term rentals for
their own gain? Just like they did in Asheville, NC and Nashville, TN? 



Form Name: Short-Term Rental Ordinance
Submission Time: January 12, 2022 12:15 pm
Unique ID: 912198006

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Tammy Diamond

Email

Phone (

What is your question about the
Short-Term Rental Ordinance Initiative?

What will the % be in 2023?



Form Name: Short-Term Rental Ordinance
Submission Time: January 5, 2022 5:00 pm
Unique ID: 909495366

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Irene Donner

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

What do I need to do differently than before?  I have one rental property
and file accommodations tax forms with HHI.  Do I need an additional
license?  My understanding from letter received from HHI that I will
received an invoice for additional license?  



Form Name: Short-Term Rental Ordinance
Submission Time: December 16, 2021 4:19 pm
Unique ID: 902890348

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Nall Gearheard

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

My question is more of a statement.  As an owner of multiple rentals in
several states, what has changed is marketing, specifically the rise of
Airbnb and its influence on all other marketers.  Airbnb imposes terms
detrimental to the owners and the residences/locales in which it operates. 
It uses any and all methods to shorten stays and lower rents, pitting rentals
against each other, the end result being that rental homes resemble hotel
rooms.  That is not in the interest of the neighborhoods or the residents in
which they reside, and definitely not in the interest of the owners of rental
homes.  

I would suggest a minimum length of stay on short term rentals of 3 days,
at a minimum, to differentiate rentals from hotels, which are located and
designed for shorter stays.  Airbnb has broken the vacation rental business,
adding no improvements while extracting 20% of all collectibles.  Their
model was designed for garage apts and spare rooms, not vacation rentals.
 Due to the diversity of ownership, almost entirely individual owners of 1 to
3 properties, it is easy for corporations to impose policies and terms that
are undesirable to all parties except themselves.   

Thank you for your attention.

Respectfully,

Nall Gearheard



Form Name: Short-Term Rental Ordinance
Submission Time: January 5, 2022 8:16 pm
Unique ID: 909557974

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Jennifer Genndron

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

We are considering short-term rental of our unit in Forest Gardens (it was
used for this prior to us buying it). What would we need to do? thank you



Form Name: Short-Term Rental Ordinance
Submission Time: December 19, 2021 4:19 pm
Unique ID: 903891974

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Max Gregori

Email

What is your question about the
Short-Term Rental Ordinance Initiative?

Are there any current proposals in relation to what areas may be changed
or prohibited from doing short term rentals? Just curious, does the town
have any power over what the private communities do? Thank you. 



Form Name: Short-Term Rental Ordinance
Submission Time: November 24, 2021 12:11 pm
Unique ID: 891651499

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Douglas Hamberger

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

What impact would this have in Hilton Head Plantation where we have a
minimum six-month rental policy ?

WE do NOT want short-term rentals within HHP.



Form Name: Short-Term Rental Ordinance
Submission Time: December 18, 2021 9:32 am
Unique ID: 903556339

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Lisa Houlihan

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

My husband and I purchased a beautiful condo in the Links in Port Royal
Village about a year ago. We do rent it out and we also use it quite
frequently. We have been coming to Hilton Head for 20+ years with our
family (using short term rentals- estimated in total $150K), have made
beautiful memories and hope to retire to our condo. Our rental income will
make this dream come true. The short term rental initiative along with
proposed changes to Islanders Beach directly affects us and we have a few
questions:

1) How do you define a short term rental? 3 days? One week? One month?

2) Why is the Sheriff/Law Enforcement Department not more involved with
regard to enforcing the noise ordinances? 

3) Can Hilton Head and the island's small businesses afford to lose tourism
dollars? 

4) What is the ideal number of rentals you are looking for? Concerned that
the data showing 4000 in 2019 and 10,500 in 2021 does not take into
account the pandemic and people renting because HH was "open" and
people were able to work from home (or beach). 

5) Did we make a mistake purchasing our property? 

I admit that last question is dramatic but we are obviously concerned and
appreciate your consideration. Thank you. 



Form Name: Short-Term Rental Ordinance
Submission Time: January 14, 2022 11:18 am
Unique ID: 913128794

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Larry Huggins

Email

What is your question about the
Short-Term Rental Ordinance Initiative?

Do you have a list of the "concerns" about short term rental units. Also
which private residential neighborhood have been eliminated?



Form Name: Short-Term Rental Ordinance
Submission Time: January 10, 2022 6:21 pm
Unique ID: 911397881

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Patricia Hynds-DeGraw

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I live in Sea Pines ( Club Course) When we bought our home 13 yrs. ago
we were told there were NO SHORT TIME RENTALS!!!!  Someone lied for
a sale I would say!!!

We live in a neighbourhood NOT next door to the Holiday Inn

Kids now playing in our streets which is all Seniors but for one family

Rental Property not being maintained on the outside!
 Looks like Hell

Loud voices and noise

Bikes and Trash left out to be seen from the street. NOT PERMITTED

3 and 4 cars jammed into a 3 bedroom home (Too many people packed
inside

Most of these are Patio Lots not intended for large group rentals

This all lowers the Value of our Property!!

How can we rectify this problem. I hope someone there cares like our
Neighbors do.



Form Name: Short-Term Rental Ordinance
Submission Time: December 27, 2021 11:55 am
Unique ID: 906300531

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Jim Jarboe

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I am a frequent renter on Palmetto Dunes...anywhere from 1 week to 4
weeks at a time.  What impact will this new ordinance have on me?



Form Name: Short-Term Rental Ordinance
Submission Time: December 17, 2021 11:11 am
Unique ID: 903218608

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Judith Kenny

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Is there a place to see the materials (e.g., Power Points) from the
presentations? Watching all of the presentations is fairly time-consuming
and some of it is, of course, taken up with introductions, etc.  I am seeking
a time-efficient way to update myself on what is potentially being
considered/proposed.

Thank you. 



Form Name: Short-Term Rental Ordinance
Submission Time: December 29, 2021 4:34 pm
Unique ID: 907140739

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Judith Kenny

Email j

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

What issues is the ordinance intended to address?  What is its focus? 
What is driving the perceived need?



Form Name: Short-Term Rental Ordinance
Submission Time: January 4, 2022 6:44 pm
Unique ID: 909055616

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Sandy  Lesch

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Why now?  What brought this issue to the forefront?  The town
aggressively allowed time shares in the Forest Beach area even creating a
"resort" zone. Now the town wants to maintain the character of the
neighborhood?  

Where would the Town  now propose to restrict these type rentals!



Form Name: Short-Term Rental Ordinance
Submission Time: January 13, 2022 1:39 pm
Unique ID: 912713452

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Jennifer Lewallen

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

What are the specifics on the taxation of short term rental income? What is
the percentage?  Does it make a difference if a short term rental company
manages my property and takes 25 percent off the top of my gross
income?



Form Name: Short-Term Rental Ordinance
Submission Time: December 19, 2021 8:30 pm
Unique ID: 903941377

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Tim Loken

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Could you clarify the initiative purpose statement "The lack of a Short-Term
Rental ordinance has led to an imbalance between residential and resort
districts and the elimination of some long-term single-family
neighborhoods." 
1. Which long-term single-family neighborhoods have been eliminated?
2. Referring to the imbalance between residential and resort districts, what
percentage has the balance historically been and what is the current
balance? (based on the zoning map, it appears that the resort plantation
neighborhoods are zoned residential however they are focused on resort
living & hospitality)
3. Could you provide me a map that shows resort and residential districts
so that I may better understand the districts(s) that are imbalanced or
neighborhoods that have been eliminated?

Thank you
Tim Loken



Form Name: Short-Term Rental Ordinance
Submission Time: December 19, 2021 8:16 am
Unique ID: 903787397

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Jon Lyles 

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I am a realtor with clients interested on investment properties.  
What do I need to tell my clients in regard to this?



Form Name: Short-Term Rental Ordinance
Submission Time: December 15, 2021 4:09 pm
Unique ID: 902396894

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name David Marshal

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

When is enough going to be enough? Hilton Head used to be a serene
Island Now it is a Mad House of way to many tourists. Look at the 278
corridor, accidents and traffic snarls every single day of the week. We are
investing millions, not for us residents, for the tourists!
Again I ask, When is enough, enough?



Form Name: Short-Term Rental Ordinance
Submission Time: January 6, 2022 12:34 pm
Unique ID: 909810365

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Mahima Mathur

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Why is town Interfering with what we do with our properties as long as we
are not breaking any rules? Most of us bought homes to rent, as
investment properties. We pay higher taxes. We support economy yet we
get penalized everytime. Please show us how town will make up the loss in
revenues without penalizing us further. It is not in our best interest. It is for
the local residents so please tax them. This initiative will never pass if local
residents have to pay higher taxes. 



Form Name: Short-Term Rental Ordinance
Submission Time: December 19, 2021 5:33 pm
Unique ID: 903906497

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Chris Miller

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

How much income from taxes would the town lose with limits? What harm
is there in having short term rentals that precipitated this process? How
much of town funding is earmarked for legal action from effected people if
anything changes towards linits of str?



Form Name: Short-Term Rental Ordinance
Submission Time: January 10, 2022 1:15 pm
Unique ID: 911222919

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Dave Mirkovich

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I have not seen a clearly defined problem that this ordinance is to fix.  The
town website says it is to address the "imbalance between residential and
resort districts" and the "elimination of some LT SF neighborhoods".  I don't
see a problem with either of those two phrases.  I would like some specifics
such as what is the imbalance -are  resorts too high or too low vs.
residential and what are the problems with them being too high or too low? 
Not enough resorts, not enough residential homes?  What should the
balance be and how do you know what is the correct balance - the target to
shoot for?  

You say some LT SF neighborhoods have been eliminated - how many is
some?  What % of the total LT SF neighborhoods is that?  Why have they
been eliminated?  What is the right amount of these neighborhoods - again
the target you are shooting for?  What tells you what the right amount is?

Basically, there needs to be a clear, specific and detailed statement of the
problem you are suggesting there is with the facts that support it.  Without
that, you have no chance of solving it with an ordinance or any other
means.  I would like the clear, specific and detailed statement of the
problem with those facts to support it - and I think the public needs that too
or they have no basis for voting on anything.  Thanks much.



Form Name: Short-Term Rental Ordinance
Submission Time: December 16, 2021 9:39 am
Unique ID: 902690870

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name gerald oaks

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Define Short-term rentals. days? weeks? months? years? 
Havenot seen what is considered short term?????



Form Name: Short-Term Rental Ordinance
Submission Time: December 18, 2021 5:31 pm
Unique ID: 903666762

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name ALAN PROCHAZKA

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I consider myself somewhat of an expert on Homeowners Associations and
Condo Associations. I am currently the HOA president at Summer House
(primary homes, second homes and long term rentals). I was a treasurer
for 6 1/2 years in a condo association in Newport News, VA. I have owned
condos in Williamsburg, VA and Pickerington, OH in addition to HHI and
Newport News. My wife is a board member at Shorewood in South Forest
Beach which is a short-term (predominantly weekly) rental complex. We
own a home in a land, lease community in New Jersey. We fully
understand governing docs and legal restrictions.

I believe this initiative needs input and direction from people like us.  I have
been coming to SC since 1971, Hilton Head since 1993, and have owned
here since 2011. This is our home. We belong to St. Andrew By-the-Sea
UMC, Sea Pines Country Club, I am a high school soccer official here in
South Carolina. I've project managed multiple jobs on this island and am
familiar with owners and companies that would be impacted by the type of
legislation being proposed. I've worked for and with multiple
telecommunication companies including my own. 

Feel free to reach out for our assistance.



Form Name: Short-Term Rental Ordinance
Submission Time: January 4, 2022 8:18 am
Unique ID: 908762084

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Stephanie Quigg

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Hello, as a short-term property rental owner on Hilton Head for 8 years, my
question is this:  What was the catalyst for this initiative?  Thank you.



Form Name: Short-Term Rental Ordinance
Submission Time: December 13, 2021 6:10 pm
Unique ID: 901417748

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Rick Ross

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Is there going to be any effect on short term rental units that are located in
resort development zoning? The zoning the town established and told us
we could build vacation rentals.
Also has any consideration been given to the hundreds if not thousands of
lawsuits that will be brought aganist the town if your restrictions infringe on
owners property rights? I'm estimating you will be receiving lawsuits totaling
in the billions of dollars of damages from rental property owners. Is a small
town like Hilton head really ready to defend itself aganist all these lawsuits?
Seems like the town could be spending our money in much better ways,
like a Hilton Head Island police force so the island doesn't have guests cars
broken into on a nightly basis like has been happening for the last 2 years?



Form Name: Short-Term Rental Ordinance
Submission Time: January 8, 2022 7:28 pm
Unique ID: 910683439

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Paul Sant

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Hello,

I am thinking about buying/investing in a home that I would be able to use
as a short term rental (either weekly/AIRBNB or other).  Is there a
comprehensive listing of what parts of the island allow a short term rental
vs what parts of the island don't allow short term rentals?  

I definitely do not want to invest in a part of the island that does not allow
short term rentals. 

Thank you in advance!

Paul



Form Name: Short-Term Rental Ordinance
Submission Time: December 20, 2021 10:25 am
Unique ID: 904131708

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Martha Sheehan

Email

What is your question about the
Short-Term Rental Ordinance Initiative?

Have the Planning Board STOP APPROVING TIME-SHARE building!



Form Name: Short-Term Rental Ordinance
Submission Time: January 10, 2022 12:48 pm
Unique ID: 911209222

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Jack Shoaf

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

What is the cost for the license and how much for the taxes/fees will be
charged. As owners you need to provide us with all the information, so we
can increase our rents appropriately. And is the effective date still in April?



Form Name: Short-Term Rental Ordinance
Submission Time: December 13, 2021 10:50 am
Unique ID: 899378599

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name James Skelton

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

I am a Property Owner in Palmetto Dunes, as you know PD is a Ocean
Front Resort that has always allowed Short Term Rentals, our Property
Owner Ass. has put in place Rules and Regulations concerning STR.  As a
part time resident of HHI my existing Property Taxes are 3 times more then
my Full Time Neighbors, I also pay Accommodation and Beach Restoration
Taxes through my Rental Company ( VRBO ) I spend my money in the
area that creates jobs for Restaurants, Home Improvements Companies
and Service Companies. I am not a person that owns multiple Rental
Properties just a second home and now The Town wants me to have a
business license and a share of my profits which I think is unfair and is
verging greed. Since I live in a gated community the the Town does not
pick up my garbage or maintain the roads in my community. In closing the
few Gated Communities that allow STR already Regulate them for noise
etc. if STR are a problem for HHI I would suggest you Look to Regulate
them outside of Gated Communities not inside them. I will be considering
whether owning a property on HHI is worth the aggravation.



Form Name: Short-Term Rental Ordinance
Submission Time: January 11, 2022 4:34 pm
Unique ID: 911860893

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Gerald Smith

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Is anyone thinking ahead as to how the island will be evacuated for
hurricanes during peak occupancy? 



Form Name: Short-Term Rental Ordinance
Submission Time: January 16, 2022 10:39 am
Unique ID: 913651592

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Glenn Sonsalla

Email

What is your question about the
Short-Term Rental Ordinance Initiative?

At what point will a list of the actual short term rental issues be published? 
With actual metrics and/or appropriate data points that verify the issues
really exist.  To this point I have simply seen vague references for the need
for an ordinance with no real substantiation.  I would guess until the broad
group of homeowners see such information, this will continue to sound like
a baseless initiative.



Form Name: Short-Term Rental Ordinance
Submission Time: December 16, 2021 8:25 am
Unique ID: 902658188

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name GARY TURNER

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

ST rental is defined as? 1week , 1 month, or 6 months.  Could areas be
based on the percentage of abodes that are residential?



Form Name: Short-Term Rental Ordinance
Submission Time: January 5, 2022 10:16 am
Unique ID: 909269568

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Keith Walston

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Why is the town venturing down this road. The town has no business
attempting to limit what owners can do with their assets and should be
trying to put some sort of cap on rental properties  . If the town wants to do
something about workforce housing it should look to its vast landholdings
and how that can be used to create ownership opportunities for resident
workers or look at what communities like crested butte have done to
encourage affordable long term rentals for their local workforce. 



Form Name: Short-Term Rental Ordinance
Submission Time: January 4, 2022 4:57 pm
Unique ID: 909017108

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Kelly Wiggins

Email

What is your question about the
Short-Term Rental Ordinance Initiative?

Why is the Town's decision, shouldn't this be controlled by the
HOA/Regimes for those areas. 

The Town needs to focus on a master plan and limit on huge time share
complexes and <1000 sq high density complexes not actual livable
properties. 



Form Name: Short-Term Rental Ordinance
Submission Time: December 15, 2021 9:46 pm
Unique ID: 902519450

Ask Your Short-Term Rental Ordinance Initiative Question

Your Name Ron Zold

Email

Phone

What is your question about the
Short-Term Rental Ordinance Initiative?

Im trying to understand what the goal is here? I own properties in Hilton
Head and live in Bluffton.
I have seen this economy prosper for the past seven years 
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