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Mesquite City Council Meeting Minutes
Council Chambers – 2nd Floor

10 E. Mesquite Blvd.
Tuesday, November 23, 2021 5:00 pm

Minutes of a scheduled meeting of the City Council held Tuesday, November 23, 2021, at 5:00 
pm. at City Hall.  In attendance were Mayor Allan S Litman, Council members Wes Boger, 
Karen Dutkowski, George Gault, Sandra Ramaker and Brian Wursten.  Also in attendance were 
City Manager Andy Burton, Deputy City Manager Martine Green, City Attorney Bryan Pack, and 
Finance Director Nikki Thorn via phone, City Clerk Tracy E Beck, Deputy City Clerk Julie 
Goodsell, other city staff and approximately 33 citizens.

Below is an agenda of all items scheduled to be considered. Unless otherwise stated, items may be taken out of the 
order presented on the agenda at the discretion of the Mayor and Council. Additionally, the Mayor and Council may 
combine two or more agenda items for consideration, and may remove an item from the agenda or delay discussion 
relating to an item on the agenda at any time.  Public comment is limited to three minutes per person.

Ceremonial Matters

Invocation was offered by Father Blaise, La Virgen de Guadalupe Catholic Church and 
followed by the Pledge of Allegiance.

1) Public Comments

1.1 Public Comment

Minutes; 
Mayor Litman opened the meeting to public comment.

Minutes; 
Mayor Litman: Before I start public comment this evening, I do want to mention the passing of 
Mr. Herbert Calhoun. Mr. Calhoun was with us at many, many council meetings over the years.  
He served for a long time on a number of our City committees and spent countless hours and 
years with our Mesquite Senior Games.

Minutes; 
Arthur Zuckerman: There are two of us Arthur Zuckerman and Ron Ozogg. We are here to 
make a presentation on behalf of volunteers. I will read this quickly because I know that time is 
of the essence.  Just about two years ago, my wife had an idea and she said we need to do 
something for Fire and Police in Mesquite.  I know when my wife says to me we need to do 
something, that’s when I got something to do, and that’s what happened, and so we started this 
project in 2019 and then because of the pandemic we were not able to fulfil the auction or any of 
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the demands that we wanted to make and ask people to donate.  We had $2500 donated a little 
over a year ago and then this past week we were able to raise another $2600-$2700 at an 
auction that was held at the Methodist church and Ron was one of the volunteers.  We had 
members Bonnie Dallas, Cindy Peacock, these people went out two years ago to collect items 
that would be able to be brought to the auction and we are here this evening to be able to 
present it to Chief Andrus from the Fire and Rescue and Chief Chesley from the Police 
Department, both of Mesquite.  All the money raised, every dime stays here and every dime that 
was raised was being presented to the department and again I wanted to thank the Methodist 
Church and Pastor Wendy because she helped with organize, they did the serving of the food 
and everything went without a hitch.  So, if both chiefs would be kind enough to come up.  

Minutes; 
Arthur Zuckerman: I do want to mention that each one got $2636.00 given out evenly. And I 
would like to take the opportunity of wishing everyone a Happy Thanksgiving.  Hanukkah is 
starting up next week, we'll be lighting the candles here in City Hall and also at the library and I 
want to wish everyone if I don’t see beforehand a merry Christmas.

Minutes; 
Bob Craig: I know that it's not often that a couple of pirates come to the City council. We would 
like to thank the Mayor and City Council. Oh, so sorry I was about to tell you I am Captain 
Hook and this is Mr. Smee.

Minutes; 
Joy Craig: Otherwise known as Bob Craig and Joy Craig. If you want to get into the Christmas 
spirit me buckos you have a unique opportunity right here in the Mesquite Community Theatre 
beginning December 3rd.

Minutes;
Bob Craig: A Neverland Christmas Carol is a musical combination of two classic tales. Peter 
Pan by J. M. Berry and A Christmas Carol by Charles Dickens. Laugh at Peter Pan and the 
Lost Boys and the Darling children teach evil Captain Hook and his rowdy pirate crew how to 
celebrate Christmas. The show also features carolers who sing a variety of holiday favorites 
throughout the play.

Minutes; 
Joy Craig: A Neverland Christmas Carol is a special collaboration between The Virgin Valley 
Theater Youth Group and adults in The Virgin Valley Theatre Group. So, this is truly a multi-
generational Christmas experience.

Minutes; 
Bob Craig: A Neverland Christmas Carol will have six performances over the first two weekends 
in December. Show dates and times are December 3rd, 4th, 10th, and 11th at 7:00 PM. With 
additional 2:00 PM performances on December 4th and 11th.

Minutes; 
Joy Craig: Adult tickets are $15, such a bargain, and student and child tickets are $7.
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Minutes; 
Bob Craig: You can get your tickets by visiting our website at either www.mctn.com. That is 
Mesquite Community Theatre Nevada.com or www.vvtg.com that is the Virgin Valley Theatre 
Group. You can also buy tickets one hour prior to performance at the theatre box office or 
during box office hours Thursday from 4:00 to 6:00 and Saturdays from 1:00 to 3:00.

Minutes; 
Joy Craig: You don't want to miss this wonderful holiday show, so get your tickets soon mateys
and now we are done. We must be gone. We stay no longer here. Thank you.

Minutes; 
Dotty Golden: The art center is buzzing with activity. The Christmas Boutique is a popular spot 
and for good reason. With wall to wall arts and crafts it's a hot spot for unique gifts.  We've 
joined the Mesquite Chamber of Commerce for Shop Small Saturday, this coming Saturday the 
27th; this will be a festive day with participating retailers providing drinks and snacks to 
shoppers.  Locate the gnome at any of the listed retailers and have a chance to win that gnome.  
The gallery will be opened this Sunday, the 28th, from 10:00 to 4:00, giving shoppers an extra 
day to browse our 40 tables of handmade items.  The boutique continues until January 1st.  
Ever have a desire to participate in a thrill of Raku firing.  If you have some pottery experience, 
you will want to sign up for Kathleen Burkhold's class on December 4th.  Sign up for this and 
other classes at the pottery center.  Our Mesquite Photographic Society will be gathering at 
Mesquite's Parade of Lights on December 2nd.  Photos from the event can be entered into 
competition for best photo.  Our free brown bag culture speaker will be Matt Brown.  Matt is a 
successful metal sculpture.  At a young age, Matt experienced a serious spinal cord injury.  
Through months of rehabilitation, Matt decided to define his own life.  This uplifting lecture will 
be held on Tuesday December 2nd.  Get Smart with Art is our free children's program for ages 8 
to 14, Tyler Rolance will be introducing kids to artistic lettering on Saturday, December 11th, 
and of course everyone loves our palate and pour parties.  If you've never picked up a paint 
brush and like to have fun, sign up early, these classes fill up fast.  There's just so much 
happening at the art center.  For more information on these and other events, you can go to our 
website at Mesquite Fine Arts Center and like us on Facebook as well.  In closing, as 
coordinator for the first annual witches' ball, I would like to personally thank Nick Montoya and 
his team for helping make our event so successful.  They were there when I needed them, 
supplying us with items and support, giving me much needed stress relief.  Nick and his team 
are just another reason why I love this City.  Thank you for your support that we are so grateful 
for.

Minutes; 
Adam Leverenz: At the last regular council meeting as I spoke about how some well 
documented misdeeds of select Mesquite civil servants violated provisions of the Constitutions 
of the United States of Nevada Mayor Litman and Council Member Boger laughed.  What kind 
of person will say, so help me God when they vowed to support, protect and defend those 
constitutions and then laugh being aware that in Mesquite multiple police officers have 
teargassed and broken in without a warrant and in Mesquite police have threatened to arrest 
people for speaking in these chambers during designated public comment periods during public 
meetings; and in Mesquite, Mayor Litman will threaten to have police personnel sit on either 
side of those in attendance at council meetings.  In the decade plus that I have communicated
with Alan S. Litman, first when he was council member and then Mayor, I found him to be one 
the most dishonest and unethical individuals I have ever personally interacted with.  When it 



     

Mesquite Regular City Council Meeting Minutes
Tuesday, November 23, 2021

Page 4

comes to matters I think most people get a good grasp on by completion of junior high school, I 
would have hoped that in the past 10 years, Mr. Litman would have expanded some effort to 
avail himself of junior high school level knowledge of the constitution, the Bill of Rights and what 
that flag over there that he salutes during the Pledge of Allegiance stands for.  So, as far as Mr. 
Litman goes, that’s why I think he's the kind of person that laughs at documented instances of 
unethical City conduct under his stewardship.  Council member Boger on the other hand, I've 
had far fewer interactions with.  Being younger, I imagine that he is closer to the point of 
hopefully having learnt something about the constitution and Bill of Rights during his schooling 
and that he will perhaps take some time to reflect on that going forward.  I do appreciate the fact 
that at the last meeting, having called into question council member Boger's laughter when I 
spoke, he approached me after the meeting and offered what I perceived as an apology for 
what he called being disrespectful.  I will say though that I have little concern about Mesquite's 
civil servants disrespecting me.  I have been at this long enough to know that disrespect along 
with efforts of spreading lies or innuendos about someone standing up to corruption in this town 
are primary tactics used when facts can't be refuted, when indefensible positions are espoused 
by the City or a desire to hide of obfuscate City misconduct from the scrutiny of the public eye 
seems apparent.  I will hope that as time passes and we get to see more of Council member 
Boger's conduct, actions, and inactions, thus be shown to exhibit better character, judgement, 
and intelligence than Mayor Litman, who appears to think that if he lies enough, insults enough, 
delays enough, laughs enough, etc. etc., matters of corruption, unlawfulness, and poor ethics 
will just go away, saving the embarrassment and inconvenience of having to deal with that 
pesky oath you all took.  Thank you.  

Minutes; 
Sandra Edmunds: Our fifteenth annual 1000 flags over Mesquite was retired on November 
14th. We would like to thank a few people if we could.  First of all, the volunteers who gave so 
generously of their time.  Out of respect for what the flags represent, we never leave them 
alone.  The volunteers rise to that occasion by sitting watch in pairs for three hours 24/7 during 
the eight days our field is posted, and although we host that event, it simply just would not be 
possible without their help.  We would also like to thank the people who contributed to our 
ceremonies and net success.  The Police Department for keeping watch on our field and our 
volunteers, especially during the wee hours of the morning.  Again, to Nick Montoya and his 
team for making sure the concession room was neat and clean, to having me meet with Randy 
about the field lighting and that change so I knew how to operate that, and to repositioning the 
bleachers for our ceremonies.  I found out the day after that the road closure on Old Mill Road 
had been delayed for a week on our account, I cannot tell you what a difference that had to 
have made.  Once again, I want to thank everybody who contributed to the success of our 
community effort and we will be back next year for number 16.  Thank you so much.

There were no eComments submitted for this item. 

2) Consent Agenda

2.1 Consideration for approval of the Tuesday, November 23, 2021 Regular City 
Council Meeting Agenda; the October 12, 2021 City Council Meeting minutes;  the 
October 26, 2021 City Council Meeting minutes and the November 2, 2021 
Technical Review Meeting minutes.
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- Public Comment
- Discussion and Possible Action

2.2 Consideration of approval of:
a) Notification of Budget Transfers
b) Notification of Budget Amendments
c) Notification of Bills Paid
d) Purchase Orders

- Public Comment
- Discussion and Possible Action

           2.3 Monthly Financials.

- Public Comment
- Discussion and Possible Action

Minutes; 
Mayor Litman asked Council if they had any comments or questions regarding Items 2.1, 2.2, 
2.3 on the Consent Agenda. There were no speakers. 

Mayor Litman opened up Items 2.1, 2.2, 2.3, for Public Comment. There were no speakers.
There were no eComments submitted for the Consent Agenda Items.

Council Member Gault moved to Approve the Monthly Financials. Council 
member Ramaker seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0   

3) Special Items

3.1 Presentation of Nevada League of Cities by Executive Director Wesley Harper.

- Public Comment
- Discussion and Possible Action

Minutes; 
Mayor Litman read this item by its title.

Minutes;
Wesley Harper: A special warm thank you to Mayor Pro Tem Ramaker for inviting me to speak 
to the esteem City Council of Mesquite. Our League President Kristopher Dahir, Council 
Member with Sparks was hoping to address this by today as well but he had family 
commitments with the holidays that prevented his attendance, but he certainly wanted me to 
convey his warm and affectionate well wishes.  I do appreciate the opportunity to share a bit 
about the current state of the League and the League trajectories we move forward to 2022.  I 
was treated wonderfully on a full day in Mesquite when I was here a little over a month ago.  
Mayor Pro-Tem and I spent the entire day together, I had a relaxing long conversation with 
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Mayor Litman and Mayor Pro-Tem gave me a comprehensive tour of the city and introduced me 
to a lot of people that are invested in Mesquite's success.  So, League's influence is growing.  
Last legislative session, we earned the respect of the state legislatures with whom we engaged.  
Positions we took changed minds, changed votes.  The Bills we sponsored that were heard in 
committee became law.  We have been preparing for the 2023 legislative session, examining a 
position on several priorities.  We are examining the State's revenue and tax policies, unfunded 
mandates, Home Rule provisions, professional licensing reciprocity, the rules and definitions 
concerning public records.  The League together with municipal government affairs teams and 
contract lobbyists have been in conversation since July to develop joint and collaborative 
positions on these priorities with the objective of developing a comprehensive and cogent 
strategy for each.  This process will strengthen and unify us for the upcoming session.  The 
League is strengthening its partnership with the Nevada Association of Counties.  Vinson 
Guthreau was selected as executive director of NACO this past August.  In that same month, 
we met in person for almost two hours aligning on a vision of unity.  Vince attended our annual 
conference this year and I attended NACO's.  We have a standing weekly call and we are 
committed to close coordination, legislative cooperation, and to project an image of unified 
strength.  The League's influence is growing with our congressional delegation.  In addition to 
our continuing standing weekly call with Senator Cortez Masto's Chief of Staff, we now have a 
standing in-person monthly meeting with representative Horsford's Chief of Staff, we have direct 
access to the offices of the other four members of our congressional delegation as well and 
speak to them as needed.  We continue to strengthen our relationship with the leadership of the 
National League of Cities.  NLC is a federal lobbying force.  We continue to impress their 
leadership with our activity and our participation.  I am being groomed to join their leadership 
inner circle, but to truly unlock the influence of NLC I need your support.  First, each member of 
municipality must join NLC.  There is a way for municipalities such as Mesquite to join under the 
League; however, the larger members must join directly.  Second, elected officials must join 
NLC committees, specifically the Federal Advocacy committees.  These are the committees that 
direct NLC's Federal Legislative priorities.  The greater Nevada's representation, the more NLC 
legislative priorities are consistent with Nevada's priorities.  I am able to do my part as League 
director, but our effectiveness will be stymied without your involvement.  The League's influence 
is growing, our finances are stable, our partnerships are expanding, but there are certainly 
areas in which we can improve.  The League can become a more valuable partner in securing 
federal funding for member municipalities.  We do not win enough grants and we do not win 
enough earmarks.  The League can become a more robust partner in legislative policy analysis 
and legislative strategy.  As it stands, we completely depend on the staffs and teams of our 
member municipalities.  The league could bring to bear more tools and trainings to bolster 
strong governing skills both for member municipalities and for state legislatures.  The League 
could implement a communication strategy that establishes a narrative to instigate policy gains 
as opposed to an objective limited to providing critical information.  To this end, we have begun 
a strategic planning process.  A member survey was completed in October to identify member 
priorities and will be used as a principal factor in developing the League's strategic plan.  My 
intention is to diagram a way forward to move the League to greater effectiveness.  In my view, 
the League must be a vehicle to strengthen member municipalities in the areas of political 
advocacy, fiscal resources, governing autonomy, economic development, best practices and 
mutual aid.  The plan will be built on the pillars of the following philosophy, guiding principle and 
mission.  Philosophy, strength and unity.  Strong cities build a strong league, a strong league 
builds strong cities.  Guiding principle, the vitality of cities is dependent on their fiscal stability 
and local autonomy.  Our mission is to create a unified association of every municipality in 
Nevada for member autonomy, fiscal prosperity, mutual aid, and political strength.  The strategic 
plan is currently being refined by the executive board and I hope that the executive board will 
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present it to the Board of Directors at our year end board meeting.  Strength does indeed come 
from unity.  Unity though can be cultivated by strength.  Thank you very much.  Any questions?

Minutes; 
Mayor Litman asked Council if they had any comments or questions. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment.

Minutes;
Jean Watkins resident of Mesquite and founder of The Women's History and Cultural Center.
We want to thank Wesley Harper, Executive Director Nevada League of Cities and 
Municipalities, for coming to Mesquite and sharing his vision for the future of our vibrant and 
growing state and also to give Mr. Harper and his staff commemorative T-shirts that honor a 
special moment in Mesquite's recent history, the people's walk here in Mesquite on September 
26, 2019, that honored the State of Nevada for being the first state in the union to elect a female 
majority state legislature.  Included in these T-shirts is a plaque showing the closing remarks 
from the people's walk.  While these comments are only one page long, they provided a moving 
close for the ceremony and received a round of applause from the participants.  Again, we want 
to thank Mr. Harper for coming this evening and sharing your strategic plan.  

Minutes; 
Becky Boyd: I am the current president of Mesquite Showgirls, we want to welcome you to 
Mesquite, and we appreciate you coming. In 2011 when the League of Cities and Municipalities 
was here before the Showgirls were here to welcome them. We want to welcome you and 
present this to you. And hope you come back sooner this time. We will be here to welcome you 
again. Thank you.

There were no eComments submitted for this item.

3.2 Presentation by Hinton Burdick PLLC, and acceptance of the City of Mesquite 
Fiscal Year 2020-21 annual audited financial report. 

- Public Comment
- Discussion and Possible Action

Minutes: 
Mayor Litman read this item by its title.

Minutes; 
Dave Wittwer: As mentioned we are the independent auditors, Financial Statement Auditors, of 
the City and I'm here to review the Fiscal Year 21 Audit. So, I believe you have got copies of 
the financial statements; there were digital copies as well as hard copies.  I will first touch on our 
various audit reports and findings and then go over a few financial highlights.  If you have 
comments or questions as I go along, please let me know. In the presentation materials 
references page numbers; I'm going to go through it pretty quickly though so you don’t 
necessarily need to turn, but if you want to refer back to the page later on, you're welcome to 
there.  So, page 1 is our main independent auditor's report and we've issued an unmodified or 
clean opinion, so no issues there, and then towards the back there are several reports.  Page 
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99 is our report on compliance and on internal controls of our financial reporting.  There were no 
material weaknesses or significant deficiencies noted this year.  There was one last year a
significant deficiency related to misstatements and reconciliations, that has been addressed and 
improvements were made and that’s been downgraded from a significant deficiency, so that’s 
good news. And then page 101 is our state compliance report.  We've issued an unmodified 
opinion.  There is one reportable instance of noncompliance.  Similar to previous year, there 
were several budget overruns for Fiscal Year 21.  The General Fund had several departments 
over budget as well as the technology replacement capital projects fund. Fiscal year 21 was a 
bit of a unique year with administering various COVID related programs and CARES act 
funding, so it was kind of a challenge there and that’s what contributed to some of those budget 
overruns.  There were also some employee payouts, fiscal year and voluntary separation 
agreements.  Management's response to that noncompliance finding is on page 105.  And then 
also for Fiscal Year 21, the City was required to have a separate federal single audit because 
the City had spent greater than 750,000 in federal awards, so there were no findings in the 
single audit.  The major program tested was coronavirus relief funds, the CARES act funding.  
The City received just over $2 million in the CARES act funding for it and most of that was spent 
in Fiscal Year 21, a little bit was spent in Fiscal Year 20.  And then finally, we did issue an other
items communicated management report that includes other findings and recommendations that 
aren’t deemed to be significant deficiency or material weakness level.  But as we completed our 
audit there were several recommendations that we wanted to pass along to improve controls in 
other areas.  All right, any questions on the reports before I move onto the financial highlights?
First of all, I'll quickly touch on government-wide financial statements.  So total assets exceeded 
total liabilities as of the end of the fiscal year by 167 million, so that’s the net position.  Total 
revenues from all sources were just under 45 million and total cost of all City programs were just 
under 42 million.  So, that leaves a deposition increase by about 3.1 million and the City did 
have just over $200,000 restatement adjustment for implementing the new accounting GASB 
statement 84 relating to Fiduciary Activities.  Governmental revenues exceeded governmental 
expenses by about 3 million for the year.  So, capital assets, general fund capital, governmental 
fund capital assets decreased by about 2.2 million for the year, that’s net of depreciation in 
sales and disposals.  Significant additions, various street improvement projects, building and 
other improvements, various vehicles and equipment including COVID related items and then 
also as far as the sewer fund capital assets had decreased by 1.6 million net of depreciation 
expense.  There weren’t a lot of additions in the sewer fund for Fiscal Year 21, there was some 
contributed utility lines. As far as debt of the City, both governmental long-term debt and sewer 
fund long-term debt, they each decreased by about 1.1 million for the fiscal year and that was 
as a result of the regularly scheduled annual debt service payments.  This shows governmental 
fund expenditures, so now we're looking at fund financial statements.  This compares Fiscal 
Year 21 to Fiscal Year 20, and you can see the line items there by programmer function.  I'll just 
touch on a few.  So, expenditures increased from the prior year mainly due to public safety, 
community support, and capital outlay.  Public safety and community support are up mainly due 
to COVID related expenditures, and as mentioned there was a significant CARES act federal 
funding that the City received to help cover those expenditures.  Capital outlay typically varies 
significantly from year to year and Fiscal Year 21 was up primarily due to street improvements.  
The other line items are relatively consistent between the two years.  Quick look at the General 
Fund, which is kind of the chief operating fund of the City.  So, the General Fund reported a net 
increase in fund balance of about 513,000.  The City budgeted to decrease fund balance by 1.1 
million.  Actual revenues received were 1.8 million more than the final budget and that was 
mainly due to state consolidated taxes being more than budgeted.  As mentioned, expenditures 
were more than the final budget by about 242,000, and then transfers out were equal to the final 
budget.  So, this shows kind of a five-year trend of the last five fiscal years of the General Fund, 
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shows total revenues and expenditures.  The blue line is, I don’t know why that’s not showing, it 
just says total.  The blue line is total revenue and the pink line is total expenditures.  Revenues,
about 24.1 million increased slightly, while expenditures decreased slightly.  So, revenues are 
greater than expenditures and then the City made significant transfers to other funds during the 
year, and as mentioned about $513,000 net increase for the year.  So, where does that put the 
City's general fund as of June 30th?  This shows the General Funds balance sheet trends for 
the last five years, assets, liabilities, and fund equity, that middle line is fund equity, so assets 
minus the liabilities is what carries over to the next fiscal year.  So, with the current year 
increase in fund balance and assets, the fund balance of the General Fund is at 2.8 million as of 
the end of the fiscal year, it's that middle line on the graph.  So, as far as what that 2.8 million 
consists of, this shows you the break-out of the various components of fund balance for the 
General Fund.  About 194,000 is non-spendable related to pre-pays and inventories, just under 
300,000 is restricted relating to trust activities and restricted donations.  154,000-155,000 is the 
sign of expenditure in future periods, and then the remaining about just under 2.2 million is 
unassigned, so not tied up in anything.  I just want to quickly touch on a few trends of some of 
the major revenue sources of the City.  It's interesting to look; this is the state consolidated tax 
revenues, the largest single annual source of governmental revenues for the City.  These 
revenues increased by about 12% for Fiscal Year 21.  Fiscal Year 20 was down due to COVID.  
The monthly amounts from March to June 2020 were down significantly, so and that’s 
rebounded and even more so in Fiscal Year 21.  So, getting close to the 10 million mark there.  
Then this shows a few other revenue sources, charges for services, license and permits, and 
property taxes.  Property tax revenues are up about 9% from the previous year, license and 
permits are up about 13%, and charges for services had a slight decrease, about 1.5%, so 
pretty consistent.  Then finally, as I wrap up here, take a quick look at the sewer fund.  This 
shows the operating revenues and expenses for the sewer fund for the last five years, that blue 
line is the operating revenue, the pink line expenses.  So, if you look over the five-year trend, 
revenues have increased about nearly 15% over the five-year period.  You can see revenues 
are about 3.1 million for Fiscal Year 21.  So, all five years reported negative operating income, 
but that includes depreciation expense.  When you consider the non-operating activities, 
activities such as sales tax revenues, connection fees and other non-operating items, it more 
than offsets the operating loss, so there was a net increase of about 72,000 for the year in the 
sewer fund; and finally as a quick look at the balance sheet trends for the sewer fund, again you 
could see the assets are the top blue line, the pink line are total liabilities and then that middle 
line is the net position, which is the difference between the two.  So, if you look at that middle 
line, about 38 million, that is the net position as of the end of the fiscal year.  Most of that is tied 
in up capital assets, invested in capital assets, the unrestricted net position portion is about 4 
million and that represents about 94% of the 20-21 operating expenses.  Any questions or
comments?  I know it's a lot of information; it's hard to digest financial information sometimes in 
this setting, but any questions or comments?

Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; Mayor Litman opened the item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Boger moved to receive the Presentation. Council Member Gault 
seconded the motion. 
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Passed For: 5; Against: 0; Abstain: 0; Absent: 0 

3.3 Presentation from Jared Smith, COO of Las Vegas Global Economic Alliance (LVGEA)  
on Economic Development and discuss the proposal to contract for Economic 
Development services.

- Public Comment
- Discussion and Possible Action

Minutes; 
Mayor Litman read this item by its title.

Minutes; 
Jared Smith: Chief Operating Officer of Las Vegas Global Economic Alliance. I would like to 
thank Council member Gault for asking me to be here tonight and for serving on our board of 
directors of the LVGEA 50. It's an honor to be here with you and let me tell you a little bit about 
why.  So, first I want to thank you for your partnership.  This has been a phenomenal year for 
Southern Nevada and you are included.  Mesquite sort of reminds me of my hometown.  I grew 
up in a very small town in Louisiana, we had a whopping graduating high school class of 50, 
and I started in economic development doing business retention and expansion, hopping into 
state van and driving all across small town Louisiana working with smaller towns and smaller 
companies.  So, every time I come to Mesquite, it reminds of home, so, it's very good to be 
here.  so, as I mentioned rural economic development is how I began my career and it's 
important for me to stay connected with Mesquite and it's important for our team.  You know, the 
idea of regional economic development group being so involved in rural economic development 
is not new, it's very common and in Louisiana, our regional economic development group 
actually had a contract with the City of Baton Rouge, so you had the regional group and it was 
also functioning as the City of Baton Rouge's economic development arm and we also had a 
contract with a small town about an hour away from Baton Rouge called St. Francisville and we 
led economic development for them.  At LVGEA, our track record has been really phenomenal 
especially in this year.  So, let's dial back to what year was, it wasn’t great.  We saw a lot of our 
projects that were looking at Mesquite be put on hold and really not just Mesquite, really all of 
Southern Nevada.  Luckily, they didn’t go away, they just said we want to pause, we want to see 
how this COVID issue kind of works out and then sure enough, here they came this year, and 
we've gone from the worst year we've had in new job announcements and projects since I've 
been in Southern Nevada to literally the best year.  So, council member Gault invited me to 
present to you an idea for a contract, which you should have a copy of and I want to talk a little 
bit about that and first let me tell you a little bit about LVGEA.  Again, we are a public-private 
partnership, we are sponsored by all of our cities in Southern Nevada and by the governor's 
office, so our public funding is somewhere around 40 to 45%, we're mostly supported by the 
private community.  So, we have a board member, a board group of 50, and so it's a very large 
board and very strategic board I might add.  So, our vision to help our residents thrive in a 
global economy, what does that mean, what are we really trying to do here?  We're trying to get 
new jobs and not just new jobs, good jobs, and not just bring in new companies from outside the 
market, but help our existing companies grow.  So, what do we mean by helping our existing 
companies grow?  Plugging them into resources, helping them find the resources that they need 
to get the workforce that they need and the overall goal of everything we're doing is to make the 
rising tide floats all boats, that’s the idea, and Mesquite is included in that.  So, we just had a 
project win, which I'm sure you're all familiar with in Crown Cork and Seal and I want to thank all 
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of you and the folks of Mesquite who helped win this deal, we were so proud of that, 126 full 
time jobs once they get fully built out at over $26 an hour, that's beating the State's average 
wage, that is great and it's in manufacturing and when we think about manufacturing I'll tell you 
right now that our business development pipeline at LVGEA over 60% of it is manufacturing.  I 
would not have thought that to be the case when I first came to Southern Nevada.  I would have 
said, oh, we're going to be tech companies, it's going to be things related to entertainment, 
manufacturing and logistics leading the way literally since I've been here.  So, here's some of 
the things that we do for Mesquite right now.  We have the Southern Nevada EDAG group, 
that’s the economic development advisory group, so invite Mesquite to come, it has been once 
a month; with COVID, we had to space it out a little bit, so at least once a quarter, in our office 
or virtually, we get together and we talk about economic development strategy for Southern 
Nevada and we have all of our partners share what is important to them and we share best 
practices and we listen to folks like NV Energy and CSN tell us things that they're leaning into, 
which is very important for economic development community.  You see their site selector tours
and if you don’t what a site selector is, that’s okay, neither did I before I got into the business, 
these are advisors who help companies decide where they're going to locate and expand, and a 
familiarization tour means we get a group of them and we tour them all around Southern 
Nevada and we show them we're more than just this entertainment community.  We just 
recently completed our largest one we've ever had and it was amazing.  So, I want to thank you 
for participating.  You sent a representative to be a part of that, and your voice was absolutely 
heard.  We also help in request for proposals, which we get frequently from people like site 
selectors, from companies directly.  We also get them from the governor's office of economic 
development from all these different directions.  We have companies saying here's what we're 
looking for, what can you offer, and what do you have?  And I've brought the statistics here to 
tell you right now, this year in 2021, 47 RFIs, we've sent towards Mesquite, and Mesquite has 
had 20 responses to those, and right now we have 16 active projects that are considering 
Mesquite, not counting the win that I just went over.  So, just to let you know, there is a lot going 
on here.  We help facilitate business retention and expansion visits, so like I said, I grew up 
doing business retention and expansion and economic development, that is somebody on your 
team, somebody on our team together, sitting down with your local companies and saying what 
are your issues, what are your challenges, how can we help, what barriers can we break down, 
what do you know that we don’t know, so that we can help you more and then of course state 
incentives, we are the avenue by which a company would apply for state incentives, so we 
handle and facilitate the applications and so far never had the governor's office turn us down for 
one of these.  And then we offer a lot of events and that’s for the good of the community and 
I've seen a lot of folks from Mesquite come and participate in these, so, I'll talk a little bit about 
those in just a moment.  We put out a lot of data and products, so, and I'm showing you a few 
examples here, we are the convenor for the comprehensive economic development strategy for 
Southern Nevada, that is a very long, very in-depth document that Mesquite has participated in 
as well as all of our communities and at least 50 or more stakeholders come together to have a 
five-year strategy for what economic development should be.  We also have a very 
sophisticated data portal that we give access to our board members and the community at 
large, so if you want to do some research on Southern Nevada, if those site selectors or if 
companies want to do research on us, we give them the avenue to do that.  Of course, you 
know what the Las Vegas perspective is, it’s our encyclopedia, which we do run an event every 
year, the Las Vegas Perspective Event, and we showcase all about Southern Nevada in that 
Las Vegas Perspective Book.  Our workforce blueprint that this is, we are on workforce blueprint 
number three, we are partnering one right now, and that is the top 100 jobs in demand in 
Southern Nevada and not only what are those top jobs in demand, what do we need to do to 
address that demand and then economic forecasting, we just did a vista event and so thank 
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you, I saw some folks from Mesquite attend this event, this is what do we think 2022 is going to 
look like in a lot of different industries.  So, we offer that data to all of our communities.  So, in 
the proposal that we've provided for you, we talked about what could we do to assist and so 
here's a few of the ideas.  So marketing, we have an excellent marketing department, not just 
on design of documents, which we've helped you out with in the past, by the way, we partnered 
with Colton Teerlink and his predecessor in helping design some marketing materials for you, 
which was great and I was super proud of the outcome.  We'd love to take that a step further, 
really working on that brand identity as it pertains to economic development; we'd love to help 
you work on your recruitments and strategy there, so we propose that we would lead that 
business development strategy in partnership with you, and again this would be in complete 
collaboration with you.  So, you would have somebody appointed to work with us, be it council 
member Gault or whoever you decide, and we would come up with these metrics and plans 
together.  And then you see I'm talking deliverable and reporting there, so we will report back to 
you in whatever metrics you would like to see from us and then again in complete collaboration 
with what you would want.  So, what do those deliverables look like, we would hire a VP of 
business development, so that would be your representative to lead economic development for 
Mesquite, we would create an action plan with that person and execute that strategy and report 
back to you quarterly.  What does reporting look like, it's whatever you'd like it to be.  So, we 
can come report in person, we can report in writing, or both, whatever you prefer.  So, in your 
document I actually laid this out by months, but from the time I created that document to being 
able to come here today, that timeline has slipped a little bit, so I'm expressing this in the 
number of days that we think it would take to accomplish now.  So, within 60 days, we would 
confirm those deliverables in metric with you, we think it would take 90-120 days to recruit a vice 
president business development for you, 90-120 days to present a Mesquite specific action plan 
for you, with you, and then ongoing we would onboard and train that vice president, launch 
those activities, and then begin the reporting.  So, that’s the presentation I have for you today, 
and I would love to answer any questions, but again, we're here to offer our support and our 
services and whatever we can do to assist Mesquite.  Again, a business model like this is 
something that I'm personally familiar with.  I have a lot experience with and it would be an 
honor to partner with you even closer.  Thank you very much.

Minutes; 
Mayor Litman asked Council if they had any questions or comments.

Minutes; 
Council member Boger: I just wanted to ask if this is the same contract or at least I don't really 
see a contract it's more of a brochure with timelines for a previous council meeting that was 
scheduled for, what, a month ago maybe.  I don't see a date on it though.  Is it September?  It 
wasn’t attached to the agenda item, so.  Okay so that's the same one?  And how flexible are 
you on these details?  For example, three years is a very long time to go into an agreement like 
this, especially considering our track record of councils changing and then we no longer have 
those relationships, but how flexible is the time on this?

Minutes; 
Jared Smith: The reason we proposed a three-year contract is because it's going to take a while 
to bring somebody on and to train that person and set expectations and start marching forward.
My concern is, if we were to do just an annual contract that something might happen and that 
contract ends and then we have to let somebody go in a year.  So, if you'd like to talk about 
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shortening that, obviously I can work with the council and bring it back to our board, our board 
did approve me to come here and discuss it through your timeline.  

Minutes: 
Council member Boger: My concern with a three-year contract is not just previous things going 
on but also if the economy crashes, $220,000 that's a couple, three public safety positions that 
we could be funding with that sort of money so that is important.

Minutes; 
Jared Smith: I totally understand.

Minutes; 
Council member Dutkowski: Thank you for being here. Your capabilities are impressive, your 
strategies. Can you give us your experience of working with a city our size? Knowing all cities 
are different, but I'm just concerned about getting a return on our investment of $220,000 per 
year.

Minutes; 
Jared Smith: I've had this discussion with your previous leadership and economic development 
here on return of investment. I know that other business models that you have looked at there 
has been some concerns about return on investment. Where you put your money prior to what 
we are talking about today, so I absolutely understand why you're looking at a return on 
investment.  So, I want to answer your question specifically.  LVGEA, since I've been here, has 
not had a contract to do economic development for any other city, okay?  So, I'm going to talk to 
you now about what I've seen in my own personal experience in the state of Louisiana.  Sound 
okay?  Great.  This worked out very well in Baton Rouge, because the mayor did not want to 
have somebody on staff and all the expenses that came along with that, what the mayor wanted 
was to take the regional group who had lots of resources that the mayor said will just be 
duplicated if he had it inhouse.  So, he had a contract with our organization and I was actually 
ended up working in that job for quite a while.  What I found great about having that role inside 
of a regional development authority is that there were other resources that the organization 
could bring to bear on my behalf for me.  So, like, for example, if I needed to create a marketing 
piece, if I were employed by the City, I would have to go find somebody in the City who could 
help me who had no experience probably in creating economic development specific marketing 
material; however, at the regional economic development group, there is a marketing 
department that knows how to do that.  So, I was able to tap into that very, very easily.  That’s 
just one small example of an economy of scale that a regional authority can offer this position.  
So, when you think about return on investment, we're spending hundreds of thousands of 
dollars in people and marketing expense already that this position would be able to tap into.  Not 
to mention, somebody who is working on our team would be able to work closely with our other 
vice presidents who had 10-15 years of experience doing economic development and there is 
something that… there's just this process of osmosis when you are working around experienced 
people that the regional development group could offer.

Minutes: 
Council member Dutkowski: So, you have not done anything in?

Minutes; 
Jared Smith: LVGEA has not.
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Minutes; 
Council member Dutkowski: Not in Nevada?

Minutes: 
Jared Smith: I personally have.

Minutes; 
Council member Dutkowski: I also just want to mention I kind of feel, as with Council member 
Boger, I feel uncomfortable with a three-year contract. I understand the purpose of it. But we 
are not the scale of a large city. Like Baton Rouge or…

Minutes; 
Jared Smith: Baton Rouge is not as big as you would think.

Minutes; 
Council member Dutkowski: For me I would need to think more on this and look into it more.

Minutes: 
Jared Smith: Let me reassure you. If we were to enter into such an agreement, we would be 
VERY transparent, VERY communitive, this person would be communicating with you, I would 
hope on a monthly basis. We would formally report to you, I would say, at least quarterly. But 
you would have a strong relationship with that person.

Minutes: 
Council member Dutkowski: Myself as a Council member I would really expect a weekly call to 
someone here.

Minutes; 
Jared Smith: We can set this up however you would like. I would say we are committed to 
100% transparency, 100% partnership and we won't let you down.

Minutes: 
Council member Gault: I've been involved with this a long time professionally and certainly as a 
volunteer. Economic development in Nevada has really become a regional game. That is true 
nationwide at this point. When Governor Sandoval reorganized Economic Development in the 
state he created several regional organizations one of which is LVGEA, and the state funds 
those organizations and gives it in part of their budget.  As I've watched Mesquite grow, I have a 
friend who would periodically attack me at the end of a City Council meeting and say, the City is 
going to hell in a handbasket, we're growing the wrong way, and I said, you know, what's that 
about and he said, well, we got all these rooftops, we got all these people coming into town and 
the rooftops don’t pay and that is an absolute fact.  Nationally, the growth of rooftops alone does 
not support a community.  So, it's critical that we continue economic development in my opinion.  
We've seen what's happened with the hospitality industry in this COVID turndown.  We know 
that that’s a seasonal kind of thing; golf has declining demographics all over the country. 
Apparently, millennials don’t do their deals on golf courses as much as other people.  Not too 
long ago, there was somebody who stood up at a council meeting and said he didn’t want to see 
the City grow and I was sitting here thinking, you probably want to really rethink that, because if 
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the City does not grow, if we don’t bring diversification in here, your property taxes are going to 
go up, your other taxes will go up as well.  When council member Dutkowski mentioned return 
on investment, I was thinking I just reviewed this afternoon the economic impact statement that 
was done by the state for Crown Cork and Seal, have you had a chance to look at that?  The 
estimate is that it will generate $21 million in property tax, sales tax, and lodging tax in the first 
10 years.  That’s going to really add to our coffers, it's going to provide a huge diversification.  
The overall economic impact is over $500 million in 10 years.  That’s just one company.  So, I 
think that's a pretty good ROI for our 10,000 bucks that we got in this deal so far.  As I think 
most of you all know, the history of economic development in Mesquite has not been a 
particularly grand one.  My understanding and this happened before I got here, but we were 
spending $330,000 a year for 10 years and got zero results, is what I have been told.  MRB did 
have a few good projects, we worked on Deep Roots, we worked with Star Nursery, we worked 
on Exit 118, but that organization was really constrained as was its successor MRED, partly by 
an annual contract, never knew if they were going to be funded from year to year and because 
they never had the resources that LVGEA has.  At this point, it really is a regional game and the 
resources are at LVGEA for us to participate in this, so I'm urging that we go forward with this.  
I'd welcome other comments and I'd like to make a motion.

Minutes; 
Council member Ramaker: So, I have a question for you, why would we hire you as an 
individual company when we already get, and you just told us what we are already getting from 
you, all the leads are already coming in to us. So why would we spend that much more money 
than the money we're spending to be a part of you now?

Minutes; 
Jared Smith: I understand your question. And the answer is, we don't directly manage your 
employee and I think that we have a lot to offer in expertise and again in economy of scale of 
service, that if we had your employee on our team, I think that could be a game changer. I'm 
very proud of the combined experience in economic development of our team and the strategies 
that we are able to employ and the partners we are able to bring in that I think if you had this in-
house, I just don’t think that you're getting all of the benefit of that.  So, yes, you are getting 
leads, so, let me give you a great example, council member; if we send the lead to Mesquite 
and we say here is the request for a proposal, we wait on your response, and then we give 
them, we give whoever sent us that your response.  If this is on our team, we can really help 
you with the quality of that response.  We've got some again some capabilities that you may not 
have here in Mesquite.  Again, when we think about design and mapping and various things that 
we're able to do, but we just don’t have the resources to do this for every single community like 
that, that in depth, so if you think of somebody like the City of Henderson, for example, when we 
send them the same request for a proposal, they've got a lot of tools and capabilities to create a 
really high quality response and so if this person is on our team, then I really think that we can 
help in a lot more meaningful way.

Minutes; 
Council member Wursten: I have a couple of things. So, you aren't representing any cities at 
this point? I have the same concerns as Council member Boger and Council member Dutkowski 
have as far as the three-year contract.   And part of the reason though is I'm looking at this 
proposal and I feel like there's very little to it.  I mean, I'm sitting here asking for over $600,000 
and there's almost nothing to this as far as the business plan goes, as far as the business 
development plan goes, I think it would be irresponsible for me to vote on what I see here, 



     

Mesquite Regular City Council Meeting Minutes
Tuesday, November 23, 2021

Page 16

because there's very, very little to it.  I feel like we also need to see what we have as far as if we 
don’t feel like things are going, what is an out clause to this.  Are we able to get out of this 
contract if something does not go the way that we feel like it should?  I just feel like that’s a lot of 
money right now for us to put forward with very, very little there.  I mean, I've watched some of 
the things that have gone on in the past and there's been some very good things and some very 
bad things, but I really believe that one of the things that we need to do as a council is grab hold 
of this and say this isn’t working, this is, this is, you know, and I don’t feel like with what I see 
here that we can vote to approve this contract, like I said, as I looked this, I mean it's very nice, 
but there's very, very little substance to that and by the way, Mr. Gault, golf is growing in 
Mesquite, just so you know, play is up at every golf course here.  So, I would like to know, I 
actually would like to see a proposal, I mean, a real proposal not what I see here, because 
there's almost nothing here.

Minutes; 
Jared Smith: I understand. A couple of points there, if you would like to see our planning 
capability you can go to LVGEA.org and you can look at our action plan. And you can see how 
our regional action plan gets down into the objectives. I understand what you are going to ask, 
yeah, but that’s not Mesquite specific, in that proposal that I gave you, I said, hey, we're going to 
work with you, right, so, it's very hard for me to show up here today and say, here's what we 
think the plan is because you would look at me and say, well, wait my voice isn’t in that plan, 
you know.  So, what we put in there was to say, this Council and your leadership will be a part 
of that action plan and so I would give you our action plan that we put on our website as a 
collaborative example of what we're able to do.  And if you're concerned about outcomes, let me 
tell you, in the five years that I've been at LVGEA, we've announced over 20,000 jobs to 
Southern Nevada, you're talking about over 150 projects.  So, there's no doubt that we know 
how to put a strategy together and execute it.  But I understand and you're absolutely correct 
council member, I did not go into detail there because it would just be my voice and our teams 
voice and I just didn’t want to come before this Council telling you what we think you should do.  
We think we should do this together, so that’s why you don’t see a lot of detail.

Minutes; 
Council member Wursten: And as I look at what we are talking about here as far as bringing in a 
lot of businesses. We still have to go back to the basic problem that we have here in Mesquite.
Which is our number one problem and that is we don't have employees and it's very very large, I 
don’t know where we're going to come up with this 126 people that Crown is going to need.  Are 
they going to come from the current businesses that we have?  And all that’s going to do is 
make these businesses start separating out as far as how long the hours can stay open, they're 
going to start moving tables out of restaurants, I've talked to businesses that are interested in 
coming here, but they can't.  So, that needs to be a big part of this and it needs to be probably 
the first piece of the puzzle, because we have some real problems there.

Minutes; 
Jared Smith: If we were to have that contract and manage that employee, one of the first 
directives that I would have for that person would be continue working more in depth with folks 
like CSN who can help you develop that workforce and at LVGEA we have actually employed 
an employee attraction marketing campaign, it's called Here You Can, it’s very good, you can 
find it very easily on the web and it's reaching out to folks outside of the market and say, come 
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live here for the opportunities that we have and I think that’s something that would play very well 
into inviting people to come here to Mesquite, when we show them the assets of the community 
and we have the ability to help you amplify that message to be able to achieve that workforce 
that you're talking about as well as CSN is on our board of directors, UNLV on our board of 
directors and any number of education folks, the superintendent on our board of directors, so 
we really want to talk about how you develop that workforce.  You're absolutely right and it's not 
just Mesquite that’s facing that, it's literally every community.

Minutes; 
Council member Gault: You're new workforce development guy.

Minutes; 
Council member Boger: I'm impressed with your organization and I'm also impressed that you 
don't have any other jurisdictions that you are working with, because we would be the only one 
you are doing this for. That's a plus because it's not like we are the red headed step child to
Henderson or Las Vegas or you know, they might be to us, considering we're the ones paying 
so much money to have this representation.  So, that’s a plus for me.  You know, we were 
paying $15,000 a month for one of the contracts that we had for economic development, we're 
paying $6000 plus expenses for another one that’s over 21,000 that we're paying plus some 
expenses, previously.  So, the value that you have in there is a good value.  If we have it in-
house, you have an employee, what's an employee going to cost, 80 grand plus whatever 
benefits and that make it a buck 20 or a buck 40, I don’t know.  So, it's not just us throwing 
$220,000 and plus we already paid 10 grand or something, so it's really 10, but considering all 
that, I don’t think, George, if you put a motion in, I don’t think it would pass.  I would like to table 
this.  That’s what I'd want to do.  I'd want to table it and I'd want us to work with you and come 
up with an agreement that we can actually see and vote for, that would have an escape clause 
in it, that would talk about the employee that you hire and that employee's connections to 
Mesquite, because in Mesquite connections are kind of a big deal like in a small town.  If you 
don’t have connections, it's an uphill battle, so I would like us to come up with an action plan 
and again that escape clause.  So, if you want to make a motion to, you know, accept it the way 
it is, I would get off my mike and let you make that motion, but if you don’t want to do that, I'm 
prepared to make a motion to table it and work out the details.

Minutes; 
Mayor Litman: I do have a couple of comments to make on this issue. We are kind of unique in 
Mesquite. We've got a very low unemployment rate in Mesquite. Except during the COVID 
period, which obviously had increased with the closing of businesses, I think we're right back to 
a very low unemployment rate.  So, that poses an issue.  And the other issue I see is that our 
housing here is so limited and again with Crown Cork and everything else, if they bring in 126 
employees in at once, we've no place to put them and this is a problem.  I know this is a 
problem with Mesquite Gaming, because they're having to bus employees up from Las Vegas 
every day to do housekeeping and other tasks, as there is no place for them to stay here in 
Mesquite, and then the other issue I have and I would have to run this by our City Attorney, is in 
the bid process, because I know that we normally would go out to bid even though there might
not be any competition for the bid, I believe it states that we have to go to bid for contracts over 
50,000, am I correct?
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Minutes; 
Bryan Pack: Not necessarily, this could be considered a sole source type of situation as well. I 
would have to look a little more closely at it but I think this could go forward if there's a… 

Minutes; 
Council member Dutkowski: George has a vast amount of experience with economic 
development whereas I do not. But I do have some experience with budgets. As far as the 
numbers go, if we get several businesses to come in that bring in oodles of tax dollars to us, 
that only lasts for mere moments because then we have to spend that money for infrastructure, 
for public safety, there's all kinds of things that it affects, it's not, and like you said, we may not 
have enough housing, so, it does sound like a lot of money, but there has to be a tremendous 
balance of what's going on with the whole process and it's hard.  So, I'm not against your 
company, your proposal, just to the extent at this point, but I do want Mesquite to grow, but I 
want it to grow in a balanced way, so thank you.

Minutes; 
Council member Wursten: I'm curious; we talked about this earlier, if Mr. Gault was able to vote 
on this. I got the answer that he was not, but is that changed?

Minutes; 
Bryan Pack: I don't believe there is any conflict of interest here that would prohibit him from 
participating in the discussions or even voting. George, do you have a financial interest in 
LVGEA, anything besides just sitting on the board?

Minutes; 
Council member Gault: No.

Minutes; 
Bryan Pack: No gifts or loans have been made to you by LVGEA for this, to be a part of this?

Minutes; 
Council member Gault: I'm sorry I didn't hear.

Minutes;
Bryan Pack: Any gifts or loans that you received? I mean the ordinance is fairly direct on what 
would constitute a conflict of interest and I'm not aware of anything that would suggest a conflict 
of interest here. 

Minutes; 
Council member Gault: No and the LVGEA Board is like other appointed Boards that I serve on 
and I suspect the same situation is true for all of us. I vote on issues that come for Mesquite 
with the flood control commission, for example. I voted on the flood levee, on the regional 
transportation commission board, I voted for traffic lights, for street improvements, that’s why 
we're appointed to those boards, the mayors and other council people who sit on these 
commissions vote on issues for our communities that’s why we're there, and I suspect, Brian,
that if an issue came to you at LVCVA that affected Mesquite, I would expect you to vote for it.  
Sandra probably would vote on a bond issue that came to the debt commission.  So, I don’t see 
a problem. 
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Minutes; 
Council member Wursten: That is fine. It was brought up to me and I'd brought it up and when 
we discussed it before I was told that was a problem. That's great as far as I'm concerned. I'd 
like to have more votes for everything if we can get them.

Minutes; 
Mayor Litman asked Council if there were any further questions or comments? There were no 
speakers.

Minutes; 
Mayor Litman opened the item to Public Comment.

Minutes: 
Steve Clutterham: When I first started visiting Las Vegas, what was called Las Vegas is now 
Las Vegas, Henderson, North Vegas, Summerville, Summerlin, it's a big area. It used to all be
just Vegas. They represent that whole big area. And now we want to believe that if we pay 
them 2/3's of a million dollars in the next three years, they will take that business that is coming 
to them and send it to us.  I'm a used car salesman by trade, to me that’s like taking Fords and 
sending them to Chevy dealer and asking them to sell them for you.  I don’t think it's going to 
happen.  I think it's crazy.  We paid $6000 a month to a man that did exactly the same thing he 
did.  Came here with no presentation, no nothing, a lot of hopes and promises and got zipped.  
He told us he would talk with the existing property owners that are around Mesquite Boulevard 
now and redo that boulevard.  We never heard another word about it.  We never saw a 
presentation, we never saw anything.  $18,000 a month is a lot.  We should never have been 
paying 15,000 plus the 6000 to him on the top of that in first place, so you can't compare to it 
because it was a mistake, a big mistake, and now they're taking credit for Crown Cork and Seal.  
I believe that was handed over to them from the company that this board fired.  I don’t believe 
they brought that in, if I'm wrong correct me.

Minutes; 
Council member Gault: No Crown, Cork and Seal came to them from LVGEA.

Minutes; 
Steve Clutterham: Right, but the ones that brought them here and courted them and got them to 
agree and they were about to sign was the company you fired because you wanted them in.
That's the way it happened.

Minutes; 
Council member Gault: Along with LVGEA staff that had a primary relationship.

Minutes; 
Mayor Litman: Steve direct your comments.

Minutes; 
Steve Clutterham: Yes that why I said I didn't want to get into a back and forth about it. I think 
this is too much money, with too fewer promises and with the mistakes we have made in the 
past to sign a three-year contract with anybody, that has a presentation that promises zero is 
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crazy, but like Brian said, the first piece of the puzzle has to be bodies, we don’t have them.  
Virgin River can't keep their hot dog stand in Concession stand open seven days a week 
because they don’t have bodies.  Those casinos have many people working two different jobs, 
that means we're down more bodies than we think.  So, why would someone come here when 
they invest millions and millions of dollars and their last question is going to be, by the way, 
what are you going to do about employees.  I don’t care what he says, you can't do anything 
about it.  Thank you.

Minutes; 
Adam Leverenz: Did you feel that? It's one of the rare instances that Mr. Clutterham and I and 
some council members sound like they agree. I've striven for years for more transparency 
about how the million plus tax dollars that have gone to Mesquite Regional Business 
Incorporated Mesquite Region Economic Development and others, the money that’s gone to 
them.  I've noted that historically some of this money had benefitted persons sitting on Council...

Minutes; 
Mayor Litman: Mr. Leverenz, this time I can stop you. We are on an agenda item here that 
needs to be addressed not past history of Mesquite. And I'm very serious about that.

Minutes; 
Adam Leverenz: Other people spoke about Mesquite Regional Economic Development 

Minutes; 
Mayor Litman: In relationship to this item.

Minutes:
Adam Leverenz: If your physic ability may be failing you if you will allow me to continue. I think 
it's wrong for people to vote on money that benefits themselves, their business or their 
associates. I would hope that any contact with LVGEA would have removed some of the 
obvious conflicts of interest that have previously arisen from Mesquite elected officials voting to 
redirect tax dollars to outside entities and or programs that appear to benefit them.  I will note 
that this will send hundreds of thousands of tax dollars a year to LVGEA for them to hire and 
manage a newly created position of vice president of business development to service Mesquite 
within their organization when there are currently persons in the employ of the City here who in 
this room have indicated their ability to pride those economic development services in-house.  
Council member Boger is identified on the City website as having a committee appointment to 
LVGEA and has been said tonight that council member Gault has a seat on the board.  What's 
better though to have two Mesquite council members having a say in Vegas or five council 
members, the Mayor, City Manager, and members of the public all having a say right here 
locally.  Finally, and council member Boger and Wursten touched on this, a contract proposal 
was included for this in the agenda materials for October 26, 2021, it was dropped then, but it 
indicates a three-year agreement, which would total out to about $660,000, the near two-thirds a 
million that Mr. Clutterham said, that document as presented didn’t contain any form of an opt 
out clause for either party.  An opt-out clause should, I think, be included in any final draft or 
legally binding contract the City and LVGEA would enter into.

Minutes; 
Mayor Litman asked if there were any more from the public. There were no speakers.
There were no eComments submitted for this item. 
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Minutes; 
Mayor Litman asked Council if they had any further questions or comments.

Minutes; 
Council member Boger: Apparently the website needs to be updated because I have never 
been on the LVGEA. My only appointment is on the CEAB.

Minutes; 
Council member Gault: I'd like to propose that we direct, that the council direct the staff to 
develop a contract with LVGEA that we can review.

Council Member Gault moved to have Council direct the staff to develop a 
contract with LVGEA that we can review. Council member Boger seconded the 
motion. 

Passed For: 3; Against: 2; Abstain: 0; Absent: 0

4) Resolutions & Proclamations

4.1 Proclamation - Small business Saturday, November 27, 2021

Minutes; 
Mayor Litman read this item by its title and also the proclamation in full.

PROCLAMATION
Small Business Saturday, November 27, 2021

WHEREAS, the government of Mesquite, Nevada celebrates our local small businesses and the 
contributions they make to our local economy and community; and

WHEREAS, according to the United States Small Business Administration, there are 31.7 
million small businesses in the United States, they represent 99.7% of firms with paid 
employees, and they are responsible for 65.1% of net new jobs created from 2000 to 2019; and

WHEREAS, small businesses employ 47.1% of the employees in the private sector in the 
United States, 88% of U.S. consumers feel a personal commitment to support small businesses in 
the wake of the pandemic, and 92% of small business owners have pivoted the way they do 
business to stay open during the pandemic; and

WHEREAS, 97% of Small Business Saturday® shoppers recognize the impact they can make 
by shopping small, 85% of them also encouraged friends and family to do so, too; and
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WHEREAS, 56% of shoppers reported they shopped online with a small business on Small 
Business Saturday in 2020; and more than 50% of consumers who reported shopping small 
endorsed a local business on social media or shopped at a local business because of a social 
media recommendation; and

WHEREAS, Mesquite, Nevada supports our local businesses that create jobs, boost our local 
economy, and preserve our communities; and

WHEREAS, advocacy groups, as well as public and private organizations, across the country 
have endorsed the Saturday after Thanksgiving as Small Business Saturday.

NOW, THEREFORE, I, and the City Council of Mesquite, Nevada do hereby proclaim, 
November 27, 2021, as:

Small Business Saturday

And urge the residents of our community, and communities across the country, to support small 
businesses and merchants on Small Business Saturday and throughout the year.

5) Department Reports

5.1 Mayor's Comments and Reports

Minutes;
Mayor Litman: Tomorrow is our community Thanksgiving, after a long layoff. It will be 11:00 in 
the morning until 3:00 in the afternoon at the Senior Center. People are concerned about being 
in a public setting by all means they can pick up their meal outside. Somebody will be there to 
deliver it to them. Or you can come in and have a late lunch early dinner whatever you want to 
call it. And that's what we are doing right now.

5.2 City Council and Staff Comments and Reports

Minutes; 
Mayor Litman asked Council if they had any reports. There were no speakers.

Minutes; 
Mayor Litman asked staff if they had any reports. There were no speakers.

6) Introduction of Bills

6.1 Consideration for Introduction of Bill B21-008 amending the Mesquite Municipal 
Code entitled "Administration" MCC 1-6-5 (A)(2)  "Rules of Procedure for the City 
Council" ; Section 1, Paragraph A;  Subsection 2".

- Public Comment
- Discussion and Possible Action
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Minutes; 
Mayor Litman read this item by its title.

Minutes; 
Council member Boger: This is mainly just to change the time, the time was pointed out for 1:30 
PM for Tech Review and we have changed that. And we just wanted to omit that plus our City 
Attorney found some other edits, that he may want to speak about or not.

Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Wursten moved to Introduce Bill B21-008 amending the 
Mesquite Municipal Code entitled "Administration" MCC 1-6-5 (A)(2)  "Rules of 
Procedure for the City Council" ; Section 1, Paragraph A;  Subsection 2". Council 
member seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0   

7) Administrative Items

7.1 Consideration of Conditional Use Permit Case No. CUP-21-004 (Booyah Tavern) 
to approve a Tavern at 1115 W Pioneer Boulevard, Building 1, Suites 101 & 102, in 
the Gonzo Mesa Commercial Subdivision (Falcon Ridge PUD), in the General 
Commercial (CR-2) Zone.

- Public Hearing
- Discussion and Possible Action

Minutes; 
Mayor Litman this item has been pulled at the request of the petitioner.

7.2    Consideration of Variance Case No. V-21-004 (First Baptist Church) to approve a 
variance to allow an electronic message center to cover up to 50% of the sign face on a 
pole sign at 830 W Hafen Lane, in the Professional Business Office (PB) Zone.

- Public Hearing 
- Discussion and Possible Action 
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Minutes; 
Mayor Litman read this item by its title.

Minutes; 
Richard Secrist:  This application is for a variance First Baptist Church of Mesquite wants to put 
up a new pole sign. This is the location 830 W Hafen Blvd and the pole sign would go out in 
front of the property in front of the building off of Hafen there, 20-foot high pole sign and by the 
way, before I forgot, a couple of people have asked me is the existing veterans sign, monument 
sign going away, and the answer is yes.  I talked to Ms. Rust this afternoon, the veterans will 
utilize a portion of this new sign along with the church and they've agreed to take down the 
existing monument.  So, this will replace that.  And this is the proposed new sign, like I said, it's 
20-feet high, it will say First Baptist Church, Mesquite Veterans Center, and then this dark area 
in the middle is the electronic message center or reader board, which is the question for this 
variance.  I should say that this sign could be illuminated just as it is without a reader board.  
There have been a couple of area residents contact me concerned about the brightness and the 
lights and so forth, but you could have an illuminated sign even if it didn’t have a reader board, 
but under this, the professional business office zone, they're limited to having reader boards 
cover no more than 25% of an existing sign and the church wants to increase that to 50%.  They 
feel they need additional area to communicate the various events that they and the Veterans 
Center will have and they feel that’s not a big enough area, and frankly I agree with them.  
When the City first went down the road to create LED signs, reader boards, the professional 
business office zone was limited to 25%, the general commercial zone was limited to 25%, hotel 
tourists you can have up to 50% coverage and subsequently the City changed that for the
general commercial and hotel tourists zones, they're now allowed to have 75% coverage, and 
what we've seen since 2012, when those regulations were adopted, we get very few complaints 
about the signs and the ones we do get have nothing to do with how big the reader board is, it 
has to do with the brightness levels.  When they first installed the reader boards, if they're not 
calibrated correctly, they can be very bright, especially when it goes to a white background.  
But, if they're calibrated correctly, they don’t have any flash-strobing lights, because we don’t 
allow that, and the images that come across the reader board have to be static for eight 
seconds, so you're not going to have this blinking flashing disrupting the neighbors kind of thing, 
but again the only complaints that we do get have to do with brightness levels and it is mostly 
when they're not calibrated correctly.  In any case, I'm of the opinion that it ought to be 
approved.  We did have, like I mentioned, two area residents contact me, people that live in the 
Rivers Bend subdivision concerned about the bright lights and keeping people away, and so I 
asked Mr. Rust if they plan to turn this off at night or dim it, I guess, the residents seem to think 
that if it were turned down at 10 o'clock that that would be a good thing that would help the 
neighborhood.  Mr. Rust agreed.  He said they were already planning to do that, I don’t know if 
they're going to turn it off completely or just dim it, but, so that it fits in better with the 
neighborhood and the same with the lights in the parking lot.  So, that could be made probably a 
condition of approval.  I guess with that I recommend of the variance.

Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.
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Council Member Gault moved to Approve Case No. V-21-004 (First Baptist 
Church) to approve a variance to allow an electronic message center to cover up 
to 50% of the sign face on a pole sign at 830 W Hafen Lane, in the Professional 
Business Office (PB) Zone. Council member Dutkowski seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0 

7.3 Consideration for approval of Variance Case No. V-21-001 (Montrose) to approve 
a 4.5 foot rear yard variance from the Canyon Crest PUD Design Standards, 
located at 1193 Montrose Crest in the Single Family (SF) Zone.

-  Public Hearing
-  Discussion and Possible Action

Minutes: 
Mayor Litman read this item by its title.

Minutes: 
Richard Secrist: Legacy homes was not the original subdivider of the Montrose subdivision, but 
they have been working in the City of Mesquite for many years in Canyon Crest. They have 
now recently acquired the unbuilt Montrose subdivision and want to build there and complete 
that.  So, they didn’t design it initially is what I'm saying.  Now they've come to a point where 
there's a couple of lots in the subdivision and because of some radius curves, because of the 
shallowness of the lots, they don’t even have a model that fits on these, there's two of them, two
lots that we're going to look at tonight, without some type of variance.  So this first one, is right 
here, this is Ivy Lee Crest, Oasis, and this is the proposed Montrose subdivision, but this lot 
right here is very shallow lot, had a radius on the front where the road turns here, takes up some 
of the front yard, so they're asking for a 4-1/2 foot rear yard variance to go from 20-feet down to 
15-1/2, and again none of their models fit this lot, so if we say no, then we're basically saying 
you know, you can't build on this lot.  It's interesting because this lot backs onto the one next to 
it, so it abuts the side yard of the lot next to it, instead of having two homes side by side where 
you would have five-foot setbacks or 10 feet between two buildings, they're going to have 20-
1/2 feet between buildings because you got one backyard and one side yard. So that kind of 
mitigates granting the variance, but I think it meets the requirements for a variance.  I think it 
would be a hardship on the applicant to deny it.  So, I recommend approval.

Minutes: 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Boger moved to approve Case No. V-21-001 Montrose) to 
approve a 4.5 foot rear yard variance from the Canyon Crest PUD Design 
Standards, located at 1193 Montrose Crest in the Single Family (SF) Zone. 
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Council member Dutkowski seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0 

7.4 Consideration for approval of Variance Case No. V-21-002 (Montrose) to approve 
a 7.4 foot rear yard variance from the Canyon Crest PUD Design Standards, 
located at 1201 Montrose Crest in the Single Family (SF) Zone.

- Public Hearing
- Discussion and Possible Action

Minutes; 
Mayor Litman read this item by its title.

Minutes; 
Richard Secrist: This is similar to the one we looked at previously. It's just to the left of the other 
lot that we looked at. It's on that same radius turn, where the road turns there. So, you've got 
that radius that takes up part of the front and it's an extremely shallow lot that backs onto the 
golf course, backs onto open space.  None of the models they have fit this without some type of 
variance, so they're asking for the 7.4-foot variance, meaning they'll be left with a 12.5 foot rear 
yard, but again, because it backs onto the golf course, the open space, it mitigates any impact 
from granting the variance.  In order to get the lot utilized, I'd recommend approval and let them 
get building.

Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Boger moved to approve Case No. V-21-002 (Montrose) to 
approve a 7.4 foot rear yard variance from the Canyon Crest PUD Design 
Standards, located at 1201 Montrose Crest in the Single Family (SF) Zone.
Council member Ramaker seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0

7.5 Consideration for approval of Variance Case No. V-21-003 (Jody Court) to approve 
a  5-foot  side yard setback from property line where 10-feet is currently required 
for a home at 255 Jody Court, in the Rural Residential (RE-3) Zone.

- Public Hearing
- Discussion and Possible Action
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Minutes; 
Mayor Litman read this item by its title.

Minutes: 
Richard Secrist: This request down in the Leavitt Estates Subdivision. These are half acre lots
and 255 Jody Ct. is the one in question. When the owner purchased this lot there was a 
preexisting wall, retainer wall was built 3 ft onto their property, rather than require that to be torn 
out and take out part of the neighbor's yard in the process, the applicant is asking for a variance 
to shift the house.  Normally, they're required to have 10-foot side yard setbacks on both sides 
for a single-story home in this subdivision.  They want to go to a five-foot setback on the left 
side.  They want additional room.  The garage is going to be on, let me show you the plan here, 
if I can get it up; so, here's the lot, the house will be on the right side of the lot, they want to 
move this five feet to the left so they have additional room beside the garage to get access to 
the rear yard for additional parking and RVs, etc.  So, they've gone to the daughter of the 
original subdivider, Julie, who kind of manages the CC&Rs for the subdivision.  She's 
recommended approval and sees no harm to the subdivision by doing this, so staff recommends 
approval as well.

Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Boger moved to Approve Case No. V-21-003 Jody Court) to 
approve a  5-foot  side yard setback from property line where 10-feet is currently 
required for a home at 255 Jody Court, in the Rural Residential (RE-3) Zone.
Council Member Gault seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0 

7.6 Consideration for approval of the Interlocal Facility License Agreement between 
the City of Mesquite and Clark County Clerk.

- Public Comment
- Discussion and Possible Action

Minutes; 
Mayor Litman read this item by its title.

Minutes; 
Bryan Pack: This is the final piece in bringing a county clerk to be able to provide services here.
I'm not sure what their plan is as far as  the hours they will keep or the days they will be here. 
But this will allow them to use one the open offices downstairs as their base of operations. It 
goes into effect as of the 1st of December, I understand that they will not be approving it on their 
end until probably the 7th of December, so they won't be filling it immediately, but this will be the 
contract that will allow them to do that.
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Minutes; 
Mayor Litman asked Council if they had any questions or comments. There were no speakers.

Minutes; 
Mayor Litman opened this item to Public Comment. There were no speakers.
There were no eComments submitted for this item.

Council member Ramaker moved to Approve the Interlocal Facility License 
Agreement between the City of Mesquite and Clark County Clerk. 
Council Member Gault seconded the motion. 

Passed For: 5; Against: 0; Abstain: 0; Absent: 0 

8) Public Comments

8.1 Public Comment

Minutes; 
Mayor Litman opened the meeting to final Public Comment.

Minutes; 
Earl Manwill please address me by Jim. Who wants to be called Earl? I want to first tell the 
council I really appreciate your service. I'm one that always gets involved and I do foresee 
myself behind that desk sometime, so I appreciate your service.  My wife and I bought our first
residence in Mesquite in the year 2000, two years later, we absolutely loved it, we decided 
we're going to build a house, you know a larger home, we had a lot of company, and we did our 
due diligence.  We found an absolutely gorgeous piece of property we loved and I remember 
back then we were on the outskirts of town, I'll tell you where I live, but the town is growing 
tremendously.  So, we live in an area called Vista Heights, and there is a proposed zoning 
change for a piece of property that’s in our backyard and also another subdivision, which their 
property is in their backyards.  The developers come in and propose to change the property 
from a recreational zoning to a residential zoning.  The problem I have with that is in my due 
diligence, my background, I did my due diligence.  I know the contractor, I know the developer, 
and he deeded that property over with the understanding that that property would remain as 
recreational property.  The property in question, you guys may know it, it's the Oasis Cove.  
Both sides of that piece of property, or anybody else on the audience, you're on Oasis Golf 
Course or on number 10 on the left side, that piece of property was supposed be as recreational 
property.  We were sold as homeowners, potential buyers, both on my street and on the other 
side that that was going to remain as recreational property.  Now we have a developer comes 
in, wants to buy that property, put homes up in there, you know what that does?  We paid a 
premium for our lot.  We had an excellent view and I will welcome any of you to come over for 
dinner and look at that view.  Now we have a developer that wants to come, we paid premium 
for that property, he wants to take that hillside down and build homes.  So, we love to sit in our 
patio watching mountains turn pink, most gorgeous scene, it is so pretty, as is so many other 
lots in Mesquite.  So, when this proposed zoning changes comes on up, I want you to 
reconsider for every one of you, if a developer comes in and buys some property behind your 
house and decides to ruin your view, ruin your backyard…I'm done.
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Minutes; 
Mayor Litman: Is that Lakeridge, correct sir?

Minutes; 
Jim Manwill: Yes, Lakeridge on one side and we are Vista Heights on the Northwest side.

Minutes; 
Jared Smith: I didn't get a chance before or after the vote to just stop and say Thank you very 
much for having us here today. Really, really appreciate you. I'm going to leave my contact 
information and happy to work with all of you with any questions that you have. I just wanted to 
rise and say Thank You Very Much.

9) Adjournment

9.1 Adjournment

Minutes; 
Mayor Litman adjourned the meeting at 6:52 PM

____________________________ __________________________

Allan S. Litman, Mayor             Julie Goodsell, Deputy City Clerk


