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SUBJECT: Town of Hilton Head Island Monthly Financial Updates for 2022 
 
Recommendation:  
Staff recommends that Finance Department continue to monitor Town Revenues and Expenditures 
and to provide monthly updates to the Finance & Administrative Committee for their review and 
discussion. This will be on the agenda as: “Town of Hilton Head Island Financial Update”. 
 
Summary: 
As part of the pandemic response, Town Management identified the importance of monitoring 
revenue and expenditure items in a pandemic environment. Close monitoring can provide the 
ability to respond timely to changing economic realities.   
 
To provide Town Council as clear a picture of the Town’s revenue collections and financial 
position, I plan to give Finance and Administrative Committee updates over the course of the year 
during meetings of the committee.  I plan to give a preview of year-to-date results for the previous 
month as well as some other pertinent information.  This will be a part of giving the Finance and 
Administrative Committee a continuing look at Town financial position and provide a forum for 
discussions.  We will continue those discussions monthly to ensure the Town is appropriately 
positioned in this economic environment.  
 
Background:  
As Town Council considered the proposed budget for FY 2021, one issue at the forefront of the 
discussion was the economic uncertainties due to the impact of the COVID-19 pandemic -- which 
prompted the need for more frequent financial updates.  Now we are into FY 2022, and the 
pandemic is still not behind us.  The financial updates need to continue at least until the COVID 
threat is contained, and probably much beyond.  Town Council recognized that even after the 
budget was adopted for FY2022, continuing the close monitoring of the revenue collections and 
spending would continue to be important again this calendar year. 
 
 

 


