
CITY MANAGER EVALUATION COMMITTEE  
MEMORANDUM 

  
 
DATE: December 2, 2021 
 
TO: Fellow Members of City Council 
 
FROM: City Manager Evaluation Committee 
 Councilmember Chuck Hope, Chair 
 Councilmember Jim Dodson 
 Mayor Warren Gooch 
  
SUBJECT:        CITY MANAGER EVALUATION COMMITTEE REPORT AND RECOMMENDATIONS      
  
The City Manager Evaluation Committee met on November 11, 2021 to set the protocol for evaluations.   
The three Committee members were present along with City Manager Mark Watson and City Clerk Mary 
Beth Hickman.  
 
The Committee met again on November 30, 2021 to review the Council’s completed performance 
evaluations of the City Manager and develop its recommendations to the Council regarding a possible 
change in compensation, contract extension, and performance bonus.  Again, all three Committee members 
were present, along with City Clerk Mary Beth Hickman. 
 
In the second meeting, the Committee reviewed the evaluation forms and discussed the Council’s ratings 
and comments. A summary of the evaluations is attached. The Committee noted that the overall ratings 
were very positive, and that the City Manager has gone above and beyond his duties with the City to be 
actively involved in the Oak Ridge community and to serve in leadership positions in various state 
organizations working on behalf of municipalities. 
 
The Committee voted unanimously to recommend that the City Manager’s salary be increased by three 
percent (3%), retroactive to the pay period beginning August 9, 2021. Additionally, the Committee agreed 
by unanimous consent to recommend that the Manager’s employment agreement be extended by one year, 
to August 8, 2024 and that he would receive a one-time cash bonus of $2,500 for his efforts during the 
ongoing pandemic.  The Committee also recommended an update to the evaluation form in order to make 
sure it is consistent with the needs of the City, including reviewing templates currently utilized by other cities 
as part of their evaluation process.   
 
The attached resolution amends the City Manager’s Employment Agreement to provide for the 
recommended salary increase, bonus, and contract extension. 

 Respectfully submitted,  
 

 Councilmember Chuck Hope, Chair 
         City Manager Evaluation Committee, 2021 
 
Attachments: 
Evaluation Summary 
Resolution 


