
AGENDA SUMMARY
EUREKA CITY COUNCIL 

TITLE: Award Recommendation for BID # 2021-19 for the Waterfront Specific Plan and 
CEQA Streamlining   

DEPARTMENT: Development Services - Planning

PREPARED BY: Caitlin Castellano, Senior Planner

PRESENTED FOR: ⊠Action ☐Information only ⊠Discussion

RECOMMENDATION

1. Award Bid # 2021-19 for the Waterfront Specific Plan and CEQA Streamlining to 
Dudek in the amount of $214,992 and authorize the City Manager to proceed 
with a standard agreement.

FISCAL IMPACT

⊠No Fiscal Impact ☐Included in Budget ☐Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

 2021-2022 Strategic Goal: Maximize all levels of housing stock within City Limits.

 2021-2022 Strategic Goal: Engage and support sustainable local businesses 
through streamlined permitting and updated coastal zoning regulations.

 2040 General Plan Goal LU-2: A thriving, compact, and pedestrian oriented Core 
Area that serves as the heart of Eureka’s civic, cultural, business and visitor activity 
and is appealing to new investment.

 2040 General Plan Policy LU-2.11 Core Area Specific Plan: Initiate a specific plan 
for the Core Area to create a framework to focus community efforts and enhance the 
ability to attract funding for reinvestment.

 2019-2027 Housing Element Goal H-1: Eureka’s development regulations, permit 
processing procedures, and customer service standards are development-friendly 
and conductive to the production of housing.

 2019-2027 Housing Element Implementation Program IMP H-9: Residential Pre-
Permitting Program, Action Three: Acquire funding to complete a Downtown Specific 
Plan and complete a CEQA analysis for the development of specific, high priority 



parcels, with particular emphasis on creating dense, multistory developments with 
upper floor residential units. 

BACKGROUND

On September 8, 2021, City staff released a comprehensive Request for Proposal 
(RFP) package (BID # 2021-19; approved by Council for release on September 7, 2021) 
to solicit consultants/firms for the development of the Waterfront Specific Plan and 
associated environmental analysis (CEQA Streamlining) in order to accelerate housing 
production and streamline housing approvals in the Plan Area, which encompasses 130 
acres and includes the Commercial Bayfront, Old Town, and Library Districts. The City 
has been awarded $215,000 in grant funding from the California Department of Housing 
and Community Development (SB2 and LEAP) for this planning effort. The idea for the 
Waterfront Specific Plan first arose during the 2040 General Plan Update (2013-2018)
which resulted in policies calling for the preparation of a specific plan being included in 
both the 2040 General Plan (Policy LU-2.11), and the 2019-2027 Housing Element 
(Implementation Program IMP H-9). Council authorized the SB2 and LEAP grant 
funding applications on August 6, 2019 and January 19, 2021 respectively. 

DISCUSSION

On October 29, 2021, the City received two (2) proposals in response to the RFP:

1. Dudek: Eight (8) staff including one (1) subconsultant (Crowdbrite).
a. Total cost: $214,9921 for 1,571 hours (Dudek cost $181,895 for 1,391 

hours, and subconsultant cost $32,500 for 180 hours, and $597 in other 
direct costs).

2. MIG: 12 staff including three (3) subconsultants (BKF Engineers, BAE Urban 
Economics, and UXO Architects). 

a. Total cost: $214,8001 for 837 hours2 ($134,450 total MIG cost for 837 
hours, and $80,350 total direct and subconsultant costs).

On November 17, 2021, the review panel/scoring team, selected by the City Manager, 
met and reviewed the Dudek and MIG proposals based on selection criteria described 
in the RFP; and, on November 19, 2021, the review panel interviewed the two 
proposers, and then unanimously chose to recommend Dudek to the City Council. 

MIG’s proposal included a major assumption that the Coastal Commission will certify 
the City’s draft Land Use Plan (LUP) by early 2022; that assumption is unrealistic.3

When asked at the interview how removing the assumption would affect their proposal, 

                                                          
1 Includes subconsultant(s) and direct costs.
2 Separate hours for subconsultants not included in budget.
3 The City hopes to begin the local adoption process of the LUP update by Spring 2022, as described in 
the RFP Addendum #1 (released October 15, 2021). Once adopted by the City, the LUP update will be 
transmitted to the Coastal Commission for certification. The Coastal Commission’s certification process 
typically takes a year or more for comprehensive updates. As a result, it is not feasible for the City to have 
a certified LUP update by early 2022.   



it was clear MIG’s approach was dependent on that assumption. Furthermore, they did 
not present a clear approach for adhering to their proposed budget and schedule. 

Overall, Dudek’s proposal and interview outshined MIG’s as Dudek’s project manager 
was engaged and enthusiastic, and had a solid plan for approaching the limited budget 
and invoicing strategy to comply with HCD grant funding expenditure deadlines. Dudek 
also had a unique outreach strategy with subconsultant Crowdbrite, and appeared to 
have more experience with the regulatory framework of the Coastal Zone and with
projects of similar size and scope. 

Upon approval by the City Council, the City Manager will proceed with a standard 
agreement with Dudek. Work is expected to commence in December 2022, and be 
completed by February/March 2023.

Suggested Motion:

“I move the City Council Award Bid # 2021-19 for the Waterfront Specific Plan and 
CEQA Streamlining to Dudek in the amount of $214,992 and authorize the City 
Manager to proceed with a standard agreement.”

REVIEWED AND APPROVED BY: ⊠City Attorney
☐City Clerk/Information Technology 
⊠Community Services
⊠Development Services
⊠Finance
☐Fire
☐Human Resources
☐Police
⊠Public Works

Attachments:

Attachment 1. Dudek RFP Response


