
 
 
 

 
 
 
 
 
 

STAFF REPORT TO COUNCIL 
 
Date: 10-28-2021 
 
To: Mayor and Council 
 
From: Troy Smith, Town Manager 
 
Subject: Amendments to Town Code Chapter 33 and 154 regarding Town Boards, 
Commissions and Committees.  
 
 
 
PURPOSE:  
Amending Town Code Chapters 33 and 154 regarding the creation, membership and 
duties of Town boards, commissions, and committees as directed by the Council. 
 
 
BACKGROUND:  
At the October 14, 2021 Council Meeting Jon Paladini, Town Attorney, presented the 
proposed modifications to the Town Code related to council appointed boards, 
commissions, and committees. Council reviewed the draft ordinance and provided staff 
feedback. Ordinance No. 939 and corresponding Resolution No. 3266 reflect the 
Council’s direction.   
 
Once the code amendments are approved and adopted by the Town council, staff will 
begin work to modify the council policy related to boards, commissions and committees 
to refine additional details the council has requested.  
 
On September 14, 2021 Council held a work session to discuss council appointed 
board’s commissions and committees. This meeting was scheduled following some 
Council Members having expressed an interest in changing the way citizens are 
currently appointed to Boards, Commissions and Committees and evaluating criteria 
used to select nominees.  
 
This presentation afforded an opportunity for staff to present all of the current boards, 
commissions, and committees and have council evaluate them to ensure they and their 
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defined purpose(s) are relevant in today’s environment and serve a meaningful 
purpose. Council also evaluated the role individual council members and staff play in 
facilitating each board and commission. Other topics the council discussed other issues 
including board member attendance policy, residency requirements, term of service 
length, conduct expectations, service on multiple boards or commissions, or any other 
condition prescribed in the current Town Code.  
 
Below is a list of the current Town of Payson Boards and Commissions: 
 
Airport Commission, 7 Members, 3 year terms 
Board of Adjustment, 7 Members, 3 year terms 
Building Advisory Board, 7 Members, 3 year terms 
Historic Preservation an Conservation Commission, 7 Members, 3 year terms 
Housing Advisory Commission, 7 Members, 3 year terms 
Industrial Development Authority, not less than 3 or more than 9 Members, 6 year terms 
Parks and Recreation Commission, 7 Members, 3 year terms 
Payson Area Advisory Youth Council, 7 Members, 3 year terms 
Planning and Zoning Commission, 7 Members, 3 year terms (currently sits as Design 
Review Board) 
Transportation Advisory Board, 7 Members, 3 year terms 
 
Below is a list of the current Town of Payson Committees: 
Green Valley Parkway Extension Committee 
Committee for Review of Past Capital Improvement Projects 
 
Per Town Code Chapter 33, Section 33.02(C): Every regular member of a board, 
committee, or commission shall be appointed by the Mayor and approved by Town 
Council. A vacancy occurring during a term shall be filled by the Mayor, with the 
approval of the Council, for the unexpired term.   
 
The council ultimately provided direction for the Town Attorney to bring back some 
proposed amendments and alternatives related to possible code changes that would 
reflect best practices in these (below) and other areas:  
 
Entire Council reviews applications 
Allow members to serve on an Ad Hoc Committee and a Board or Commission 
simultaneously 
Have alternative member to serve if a regular member is out for several meetings 
All Council Members have involvement in the reappointments 
Send all Council Members applications as soon as we get them 
Send all Council Members letters of members who want to serve another term 
Appoint a Council Liaison to all Boards and Commissions 
Send all Council Members the list of vacancies 
Absences language needs to be cleaned up 
Interview people in E-session first 
Code should specify Ethics Code applies to members   



 
Staff have worked with the Town Attorney to develop an ordinance that would modify 
the Town Code; alternatives for council feedback have been included in some areas. 
Some of the specific details related to more procedural items that Council discussed are 
not recommended to be contained within the town code and do not appear in the 
presentation. Rather, these procedures will be included as a chapter, in the council’s 
policy manual, which is currently in draft form. This is a better fit for procedures and it 
will allow the council to more easily make modifications over time.  
 
 
 
SUMMARY:  
Council has undertaken a process to revise the manner in which it manages boards, 
commissions and committees; including the appointment process, training and conduct 
of members, attendance and other related topics. At the October 14, 2021 Council 
Meeting Jon Paladini, Town Attorney, presented the proposed modifications to the 
Town Code related to council appointed boards, commissions, and committees. Council 
reviewed the draft ordinance and provided staff feedback. Ordinance No. 939 and 
corresponding Resolution No. 3266 reflect the Council’s direction.   
 
Once the code amendments are approved and adopted by the Town council, staff will 
begin work to modify the council policy related to boards, commissions and committees 
to refine additional details the council has requested.  
 
FINANCIAL IMPACT AND FUNDING SOURCE: 
Some of the changes proposed will result in additional staff time and council time to 
facilitate the new expanded process.  
 
RECOMMENDATION: 
This is the First Public Hearing. Council will be asked to approve Ord 939 and Res 3266 
at the Second Public Hearing on November 18, 2021. 


