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Monday, October 02, 2017 11:52 PM Sent: 
To: Joel Paulson 

Cc: 
Subject: 

Marice Sayoc; Marcia Jensen; Steven Leonardis; Rob Rennie; BSpector 
North 40 Amendments 

From: Lee Quintana 
To: Mayor Sayoc and Town Council 
Re: Proposed Amendments to the North 40 Specific Plan 

Mayor Sayoc and Town Council, 

Please consider the following suggestions. 

Focus potential amendments to the North 40 Specific Plan on how remaining development on the North 40 can 
be used to address the Town's unmet housing, commercial and economic needs. 

Before continuing the North 40 Plan amendments process first: 
• Identify the Town' s unmet resident, commercial and economic needs 
• Prioritize those needs 
• Asses the ability of the remaining development potential on the North 40 Plan to accommodate the 

identified needs 
• Prioritize needs; 
• Asses minimum requirement to attract developers to meet identified needs 
• If needed, consider adjusting the remaining development potential to accommodate high priority needs, 

if needed. 
• Provide additional objective standards for unit size and commercial spaces 
• Identify how recently approved state housing laws will affect implementation of remaining development 

on the North 40. 
• Analyze potential amendments for unintended consequences 

Reorganize subsequent staff reports to facilitate Council discussion of potential amendments: 
• Use a continuous numbering system between different groups of amendments 
• Group together amendments that no longer apply given the approval of Phase 1 (i.e. Residential Ir, 2r, 

3c) 
• Group together potential amendments that apply only to future development phase(s) 
• Combine related potential amendments to avoid repetition (i.e. Residential 4,-6 which are alternate 

suggestions regarding the size of units) 
• Identify amendments necessary to insure the North 40 Plan is consistent with Phase 1 

Thank you for your consideration. 
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10-3-17 

Town Council Meeting - Item 6 

As the town considers making changes to the North 40, I would like for you to take into account all of 

the financial implications that any change might make. I don't think the council is fully utilizing the 

power of a strong finance committee, and this project would be a good place to start as there are so 

many financial consequences involved. 

Currently, we' re mired in the way things were, not looking as to how they could or should be. 

The town operates on a modified accrual system, that to me, a laymen with a modicum of knowledge 

would say is more like a modified cash accounting system. In other words, we look at what's in the 

bank today, and don't do forecasts of what may be forthcoming tomorrow. For example, how much 

money will come in from property or retail sales taxes from the No 40? Will that solve our pension 

debt? Or will it make just a dent? You turned down a sales tax recommendation from the Citizens 

Committee for 2016 that would have brought in $2 million dollars every year that would have been all 

ours and roughly $400,000 of that would have been paid by out of towners. Now, Measure B is mired 

down in a lawsuit, possibly for years. And the gas tax that was supposed to help with mass transit and 

road repairs may be up for repeal next August. There is a group that will always want things to remain 

the way they were, much to the detriment of our future generations. 

We need to depend on ourselves to generate revenues, and to control our costs. 

As a town, we do not plan far enough in advance for this fast moving environment we' re in. As an 

example, it just took us 6 months to approve a change to one minor investment policy that will have 

relatively small gains over the next two decades when compared to the growth rate of our pension debt. 

I'm glad the change was made, but bolder steps with a broader vision need to happen. And, I believe, 

we have a $12M OPEB investment with no investment policy. How does that happen? We seem to be 

coasting on our assumption that we're in good shape financially. I don't think we're in bad shape. I 

just think we have inaccurate information as to what shape we're really in 

You have heard me say that we're headed to more than $70 million dollars of pension debt. CalPERS 

has had a small success this past year; however, even with that gain, our debt still increased. 

It seems that, as a town, we're waiting for some major cities to file bankruptcy, then crossing our 

fingers that the state will either write-down some of the debt or increase everyone's taxes until the debt 

is paid off. I am told that our funding ratio is much better than the average city, to which I would reply, 

which end of the Titanic would you prefer? The bow, or the stern? 

I think you' ll all admit that the town needs money. Some of the desired amendments to the Specific 

Plan required money that we don't have. We have a huge pension debt that we're planning on paying 

down with some recent changes, but what do those changes total out to and how much, exactly, is our 

pension debt when COLA is included? 

We have no funding goal, nor a road map as to how we'll get pension debt under control. Our current 

goal is to bring in money. PERIOD. How much? By when? How are we going to do that? The No 40 will 

do some of that, but how much is unknown and no one seems to care to figure that out. 



Where I'm going with this is that the Finance Committee needs to be tapped for the skills they have; not 

tweeking a million dollar investment policy for 6 months that has a small impact. 

The Finance Committee needs to be looking at forthcoming revenues from the No. 40 such as the 

increased property taxes and what, if any, sales tax will be affected. If you decide on more housing and 

less retail, the town needs to figure how to pay for the additional costs that housing creates, and 

subtract from the retail revenues that will be cut out. If you plan on a hotel, will you plan on the support 

businesses that will be needed for the various types of hotels? Or will we just put a Best Western, 

Denny's, Starbucks and a Dunkin' Donuts? I can't imagine that scenario as acceptable to anyone on this 

Council. 

Whatever decisions you make needs to be monetized, not guessed at, nor evaluated by which way the 

political winds are blowing. In my opinion, design by committee is the second worst decision-making 

model, only exceeded by design by commuters whose main concern is how their commute is affected. 

We are the traffic. We need to solve that problem with better mass transit solutions as much of Europe 

has done with trains and trolleys. But it all comes down to everyone making sacrifices to the way things 

have been and realizing that the No 40 will bring in some revenues and solve some problems, but how 

many will be solved and how many unintended consequences will we encounter on the way? 

Your decisions made as a result of the Specific Plan and any amendments all need to be monetized and 

analyzed by financial minds to give to you, our board of directors, the Town Council, who then will have 

a better understanding of the implications of your decisions. 

Jak Vannada 

Los Gatos Community Alliance 
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