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Art and Culture Development in Buda, TX 
How I Got to Be Here 
February 7, 2021 
 
Hello. 
 
My name is Linda Chido.  My family and I have been residents of Buda since 2007.  I’m a mom 
of 4 beautiful children, a homeschooler, an artist, and the co-chair of the Buda Area Artists 
Collective.  In addition, I have a master’s degree in architecture and a master’s degree in urban 
planning with 12+ years of experience in creating urban districts. 
 
Back in December of 2020, Amanda Rainey and I (co-chairs, BAAC) met with Maggie Gillespie, 
Main Street Program Manager, to introduce ourselves, discuss how the BAAC could partner 
with the Main Street Program and to inquire about a public arts program in Buda.  It was in this 
meeting that we were introduced to the interest in creating an arts/cultural district in 
downtown Buda.  Then in January, Amanda and I started taking the Public Artists Training 
Program through the Dougherty Arts Center and were actively educating ourselves on all things 
Art in Public Places (AIPP).  At the end of January, I texted Sinead Meuth, co-owner of Inspired 
Minds, and asked if there was any movement in creating an arts/cultural district downtown and 
asked what she knew.  She texted me back that there was a lot to discuss and that we should 
meet.  On January 25th, Amanda and I (BAAC) and Sinead Meuth and Susan Guerra (IMAC) met.  
It was at this meeting that Sinead asked me if I would edit the City’s public art ordinance and 
outline an art in public places (AIPP) policy, since my background is in urban planning, I agreed.  
Sinead and Susan also expressed the importance of creating an arts commission during this 
meeting. 
 
I walked away with three pieces of a puzzle: (1) an arts/cultural district for downtown, (2) an 
AIPP ordinance and program, (3) an arts commission. 
 
Those three pieces were the starting point for an enormous research deep dive.  I needed to 
answer for myself: how were those pieces defined, how did they operate, how were they 
organized, how where they structured within a city, and how was money circulated around 
them?  In addition, I looked at many cities within and outside of Texas, large and small, who 
had successful arts and cultural scenes, to gain a greater understanding of arts/cultural districts, 
AIPP ordinances and programs, and how other city’s structured themselves around the arts. 
 
This packet holds my recommendations, references, and examples that I feel are relevant to 
Buda.  My thinking was confirmed in a meeting I had on February 5, 2021 with, Jerelle Jenkins, 
Local Arts Services Coordinator and Patricia Walsh, Senior Manager in Public Arts, at Americans 
for the Arts.  In addition, my meeting with AFTA, also gave me some insight into avenues that I 
hadn’t yet considered. 
 
 
I am available to answer any questions: 
Mobile: 512.393.9747 
Email: lindachido50@gmail.com 

mailto:lindachido50@gmail.com
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1. Cultural Master Plan for the City Buda. 
 
The Buda’s “Vision for Tomorrow” 2030 Comprehensive Plan has goals in the following 
areas: economic growth and sustainability, transportation, parts/open spaces, 
housing/neighborhoods, community identity, civic facilities/programs, public safety, 
downtown Buda, and historic preservation.  What you may not know is that vibrant arts and 
culture in Buda can strengthen them all!  Cities that invest strategically in their cultural life 
show growth in tourism, success in attracting and retaining talent and jobs, success in 
community resilience (important during these Covid times) and revitalization, better 
educational outcomes, reduced unemployment, greater sense of community pride and 
social cohesion, and even a reduction of crime. 

 
Allowing the City time to do the cultural assessments, the research, engage the community, 
identify Buda’s creative assets and challenges, define goals, and identify investment 
opportunities and revenue sources, will result in a cultural plan that will reflect and 
reinforce our authentic and distinctive identity here in Buda.  Instead of hoping, a Cultural 
Master Plan can prove that the arts, culture, and creativity are valued as a vital contributor 
to Buda’s character, quality of life and economy.  A Cultural Plan will be able to show that 
our large community of artists, of all disciplines, have rich cultural and artistic offerings that 
reflect, engage with, and appeal to the diverse community of Buda at all socioeconomic 
levels.  In addition, it will allow the Buda community to unearth, within the cultural planning 
process, how we can be sustainable and resilient, both financially and as a community in the 
future. 
 
Going through the arts and culture planning process will also give the City the necessary 
information to make decisions regarding ordinances for arts and cultural development in 
Buda.  (ie: An art in public places ordinance; a public art in private development ordinance, 
and others, and their subsequent programs). 
 
Given that we are still living through a global pandemic and have limitations on how we 
can gather as a community, there is time to devote to future thinking and how the City of 
Buda could develop into an arts and cultural hub in Texas.  By the time that an Arts and 
Cultural Plan was written for Buda, all conorovirus restrictions may be lifted and with a 
clear understanding, both the creative community and the larger community would be 
ready to come together to celebrate the arts and culture in Buda. 
 
Please keep in mind, we are not reinventing the wheel!  There is a plethora of tool kits, 
resources, support, and examples of successful cultural plans, that can be used as guides in 
the creation of a Cultural Plan for Buda. 
 

 
 
Steps: 

• Learn about cultural planning.  (see resources and examples) 
• Ask questions and listen to others in the community. (artists (of all disciplines), 

businesses, and other stakeholders) 
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• Create an advisory body, made up of city wide arts/cultural stakeholders.  This 
body will begin the process of compiling information and demographics, and 
eventually composing a Cultural Master Plan for the City of Buda.  Possible 
stakeholders: City of Buda, City Council, Buda Economic Development Corp, Buda 
Chamber of Commerce, Buda Main Street Program, Buda Parks & Rec, Arts and 
other business throughout Buda, nonprofits, individual artists and artists’ collectives. 
With the goal to create an ecosystem around the arts and culture in Buda. 

• Listen to the community.  What are the arts and cultural preferences of residents? 
• Identify local priorities.  Analyze surveys and public meeting results. 

 
 

• Some questions needing to be answered: 
• Do we have a broad understanding of the different geographic areas in 

Buda and what their cultural assets are? 
• Who are the players?  Artists, businesses, non-profits, community, civic? 
• What economic drivers are in place and how can they become, in part, 

drivers for the arts? 
• How does the community want to express itself?  Both the artist’s 

communities living in Buda and the larger public. 
• Where does the City of Buda want to invest in the arts?  Support the 

arts?  And what are those revenue sources? 
• Are there zoning policies already in place that support cultural initiatives? 
• How can the City engage the commercial/industrial sectors in Buda to 

invest in our arts community (% for the arts programs)?  Is there an 
ordinance in place that would manage these monies and encourage 
flexibility with these funds? 

• How can the City engage the EDC to invest in the arts community with 
HOT tax? 

• What ordinances and policies does the City need to implement in order 
to support art and cultural development in Buda? 

 
 

• Repeat this process after arts and cultural initiatives have been implemented (5 
years? 10 years?).   

o What have we learned?   
o What can we do better? 
o What was successful? 
o What failed? 

 
 

 
Cultural Planning: 
 

• Key Elements in Cultural Planning 
• Leadership 
• Building support and validation 
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• Balancing vision and reality 
• Artist participation 
• Community participation 
• Appropriate use of experts 
• Media relations 
• Balancing process and product 
 

• Components of a Strategic Cultural Plan 
• Assessments 
• Mission statement 
• Goals and objectives 
• Strategies and action steps  
• Financial plan 
 

• Planning Process 
• Developing framework 
• Set timeline and budget 
• Convening advisory/steering committee 

 
 
 

 
Cultural Master Plan 

 
Resources 
• Texas Commission on the Arts / Cultural Tourism toolkit 

https://www.arts.texas.gov/resources/tools-for-results/cultural-tourism/ 
 

• Arts & Planning Toolkit – Cultural Planning overview 
https://artsandplanning.mapc.org/cultural-planning/ 
 

• Americans for the Arts – What is Cultural Planning? 
https://www.americansforthearts.org/by-program/networks-and-councils/local-arts-
network/faq/what-is-cultural-planning 
 

• The Chicago Cultural Plan at Year One (presentation - Julie Burros, director of Cultural 
Planning for the City of Chicago Department of Cultural Affairs and Special Events) 
https://www.youtube.com/watch?v=6j_jOv0Dtn4 

 
 

Examples 
• Texas Commission on the Arts / Agency Strategic Plan 

https://www.arts.texas.gov/wp-
content/uploads/2018/06/2019_2023_Strategic_Plan_final.pdf 

 

https://www.arts.texas.gov/resources/tools-for-results/cultural-tourism/
https://artsandplanning.mapc.org/cultural-planning/
https://www.americansforthearts.org/by-program/networks-and-councils/local-arts-network/faq/what-is-cultural-planning
https://www.americansforthearts.org/by-program/networks-and-councils/local-arts-network/faq/what-is-cultural-planning
https://www.youtube.com/watch?v=6j_jOv0Dtn4
https://www.arts.texas.gov/wp-content/uploads/2018/06/2019_2023_Strategic_Plan_final.pdf
https://www.arts.texas.gov/wp-content/uploads/2018/06/2019_2023_Strategic_Plan_final.pdf
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• Newark Creates / A Community Cultural Plan for the City of Newark 
https://newarkarts.org/newark-creates/ 
 

• Smithville’s Richard D. Latham Cultural District (Partnership between an artist alliance 
and the City of Smithville) 
https://www.ci.smithville.tx.us/our-community/development-plans/cultural-district/ 
http://www.smithvilleculturaldistrict.com/richard-d-latham-cultural-district/ 

 
• Arts and Cultural Plan, Houston 

https://www.houstontx.gov/culturalaffairs/artsandculturalplan.html 
 

• Create Austin Cultural Master Plan 
https://www.austintexas.gov/sites/default/files/files/Redevelopment/createaustin_cult
ural_master_plan.pdf 

 
• Dallas Cultural Plan 

http://dallasculturalplan.com/the-plan/ 
http://dallasculturalplan.com 
 

• Cultural Plan / Kelowna, British Columbia 
https://www.kelowna.ca/sites/files/1/docs/community/Culture/2020-
2025_kelowna_cultural_plan_-_web_version.pdf 

 

https://newarkarts.org/newark-creates/
https://www.ci.smithville.tx.us/our-community/development-plans/cultural-district/
http://www.smithvilleculturaldistrict.com/richard-d-latham-cultural-district/
https://www.houstontx.gov/culturalaffairs/artsandculturalplan.html
https://www.austintexas.gov/sites/default/files/files/Redevelopment/createaustin_cultural_master_plan.pdf
https://www.austintexas.gov/sites/default/files/files/Redevelopment/createaustin_cultural_master_plan.pdf
http://dallasculturalplan.com/the-plan/
http://dallasculturalplan.com/
https://www.kelowna.ca/sites/files/1/docs/community/Culture/2020-2025_kelowna_cultural_plan_-_web_version.pdf
https://www.kelowna.ca/sites/files/1/docs/community/Culture/2020-2025_kelowna_cultural_plan_-_web_version.pdf
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2. Cultural Arts District for Downtown Buda 
 
Steps: 
a. Learn about Cultural Arts Districts (see resources and examples) 
b. Create a separate advisory body specifically to begin the planning/development of a 

cultural arts district for Downtown Buda made up of stakeholders within and 
without the cultural arts district boundaries. 

c. Self-designate/define an area that would be included in a cultural arts district for 
Downtown.  This is just to get started and may or may not be the final district area. 

d. Work in tandem with the Cultural Master Plan advisory body to share research 
information and demographics. 

e. Inventory resources within the cultural arts district. 
f. Use the Texas Commission on the Arts Cultural District Program application as a 

roadmap to what should be thought about and developed for the creation of a 
cultural arts district in Downtown Buda. (TCA Cultural District Designation 
Application: 
https://www.arts.texas.gov/wp-content/uploads/2018/02/CDD_Form_v2.pdf) 

g. Look at other cultural arts districts around Texas for excellent examples of what is 
possible in addition to looking at those city’s applications and videos for their 
cultural districts. (See Examples under this section) 

h. Craft an Arts and Culture District Plan for Downtown Buda. 
i. Run successful programs, initiatives and festivals within the cultural district, and 

meet milestones/goals outlined within the Cultural District Plan for Downtown Buda. 
j. Begin the process of completing the TCA’s application for official cultural district 

designation. 
k. Apply to the TCA’s Cultural District Program. 
l. Downtown Buda becomes a designated cultural district in Texas! 

 
 
 
 
Arts and Culture District in Downtown Buda 

 
Resources 
• TCA Cultural District Designation Application 

https://www.arts.texas.gov/wp-content/uploads/2018/02/CDD_Form_v2.pdf 
 

• TCA Cultural Districts Program 
https://www.arts.texas.gov/initiatives/cultural-districts/ 

 
• TCA / Cultural District Training Videos 

https://www.arts.texas.gov/initiatives/cultural-districts/cultural-district-training-videos/ 
 

• Texas Cultural Districts Program: Indicators for Measuring Success 
https://www.arts.texas.gov/wp-
content/uploads/2012/04/CulturalDistrict_MeasuringSuccess.pdf 

https://www.arts.texas.gov/wp-content/uploads/2018/02/CDD_Form_v2.pdf
https://www.arts.texas.gov/wp-content/uploads/2018/02/CDD_Form_v2.pdf
https://www.arts.texas.gov/initiatives/cultural-districts/
https://www.arts.texas.gov/initiatives/cultural-districts/cultural-district-training-videos/
https://www.arts.texas.gov/wp-content/uploads/2012/04/CulturalDistrict_MeasuringSuccess.pdf
https://www.arts.texas.gov/wp-content/uploads/2012/04/CulturalDistrict_MeasuringSuccess.pdf
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• Texas Commission on the Arts’ (TCA) Cultural Districts and Projects Grants 

https://www.getcreativesanantonio.com/Portals/3/Files/DCCD-
PASA/Cultural%20Districts%20Application%20Support%20Grant%20Guidelines_FINAL.d
ocx.pdf?ver=2019-10-01-162541-950 

 
• Texas Commission on the Arts; Art in Community 

https://www.arts.texas.gov/resources/art-in-communities/ 
 

• Texas Commission on the Arts / Designated State Cultural Districts listing 
https://www.arts.texas.gov/initiatives/cultural-districts/map-of-cultural-districts/ 

 
• Creative Placemaking Resources 

https://www.arts.gov/impact/creative-placemaking/creative-placemaking-resources 
 

 
Examples 

• Near South Side Arts, Fort Worth 
https://nearsouthsidearts.org 
 

• Cultural District Plan / Near South Side Arts 
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:ef207519-4a17-
4d5d-8fe4-10efef29b94f#pageNum=1 
 

• Georgetown Cultural District 
https://www.youtube.com/watch?v=NrpwL4IaQSA 
 

• The Original Denton District / Arts. Music. Culture. 
https://www.originaldentondistrict.com 
 
 
 

• Smithville Texas Cultural District in HD 
https://www.youtube.com/watch?v=Lnuz8KomnwI&list=PLEu8-mIelrQBwhFjinmXeqN-
69iJoH1Iq&index=8 
 

• Sherman Arts + Cultural District 
https://www.shermanarts.org 
 

• Hearing Oct. 25 on Roxbury Cultural District 
https://www.youtube.com/watch?v=qWR8-0f-Mf8&list=PLEu8-mIelrQBwhFjinmXeqN-
69iJoH1Iq&index=7 
 

• The Olde Main Street Arts District 
https://www.youtube.com/watch?v=8C9wjdZZq9s&list=PLEu8-mIelrQBwhFjinmXeqN-
69iJoH1Iq&index=3 

https://www.getcreativesanantonio.com/Portals/3/Files/DCCD-PASA/Cultural%20Districts%20Application%20Support%20Grant%20Guidelines_FINAL.docx.pdf?ver=2019-10-01-162541-950
https://www.getcreativesanantonio.com/Portals/3/Files/DCCD-PASA/Cultural%20Districts%20Application%20Support%20Grant%20Guidelines_FINAL.docx.pdf?ver=2019-10-01-162541-950
https://www.getcreativesanantonio.com/Portals/3/Files/DCCD-PASA/Cultural%20Districts%20Application%20Support%20Grant%20Guidelines_FINAL.docx.pdf?ver=2019-10-01-162541-950
https://www.arts.texas.gov/resources/art-in-communities/
https://www.arts.texas.gov/initiatives/cultural-districts/map-of-cultural-districts/
https://www.arts.gov/impact/creative-placemaking/creative-placemaking-resources
https://nearsouthsidearts.org/
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:ef207519-4a17-4d5d-8fe4-10efef29b94f#pageNum=1
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:ef207519-4a17-4d5d-8fe4-10efef29b94f#pageNum=1
https://www.youtube.com/watch?v=NrpwL4IaQSA
https://www.originaldentondistrict.com/
https://www.youtube.com/watch?v=Lnuz8KomnwI&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=8
https://www.youtube.com/watch?v=Lnuz8KomnwI&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=8
https://www.shermanarts.org/
https://www.youtube.com/watch?v=qWR8-0f-Mf8&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=7
https://www.youtube.com/watch?v=qWR8-0f-Mf8&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=7
https://www.youtube.com/watch?v=8C9wjdZZq9s&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=3
https://www.youtube.com/watch?v=8C9wjdZZq9s&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=3
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• Downtown Arts & Cultural District / Albuquerque Community Foundation 

https://www.youtube.com/watch?v=UyZjawc9W1Y&list=PLEu8-mIelrQBwhFjinmXeqN-
69iJoH1Iq&index=2 
 

• Deep Ellum Cultural District Designation Video 
https://www.youtube.com/watch?v=xPYd-Xry3X4 
 

• Historic Downtown McKinney Cultural District 
https://www.youtube.com/watch?v=HyUVx04GyHU&t=13s 
 

• Rosenberg Historic Downtown Cultural District 
https://www.youtube.com/watch?v=65p77FfyGgE 

 
 
 

  

https://www.youtube.com/watch?v=UyZjawc9W1Y&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=2
https://www.youtube.com/watch?v=UyZjawc9W1Y&list=PLEu8-mIelrQBwhFjinmXeqN-69iJoH1Iq&index=2
https://www.youtube.com/watch?v=xPYd-Xry3X4
https://www.youtube.com/watch?v=HyUVx04GyHU&t=13s
https://www.youtube.com/watch?v=65p77FfyGgE


 10 

3. Art in Public Places (AIPP) 
 
In Appendix D, I have included a draft AIPP ordinance outline.  I created this outline from 
several sources and I feel that it sufficiently defines the areas that the City of Buda should 
consider in adopting an AIPP program.  In Appendix C, I have written a guideline, an 
abridged version of the above ordinance to be considered in the interim while a more 
detailed ordinance is crafted.  There is a lot to be considered in writing an AIPP ordinance 
and it is near next to impossible to write this documents without input from the City.  With 
this in mind, neither the Guideline nor the Ordinance should be considered complete in 
terms of what areas the City of Buda should consider.  Acquiring artworks, becoming an art 
collector, money sources for maintenance, upkeep of public art, safety, and deaccession of 
the art in the City’s collection should all be fully thought out.  
 
I suggest that the City and its ordinance writing body look at both the Draft Ordinance, and 
the Draft Guideline (Appendix C and D), and possibly other sources listed at the end of this 
section and craft a document that would outline the necessary elements needed for a 
successful AIPP program.  No individual outside of the City can fully craft this document 
alone.   
 
In addition, there are a lot of questions that need to be answered regarding how any AIPP 
program may function, how it will be organized, how it will be paid for, and where it will live 
within the City of Buda.  Within the Guideline and the Ordinance, I highlighted areas where 
specific language or specific decisions need to be made by the City. 
 
In the Policy Draft I received from the City, as it is currently written (6/12/19), I caution the 
use of words like offensive, nudity, political and religious.  Those words have different 
meanings to different people.  If they are to stay in the AIPP Policy, they will have to be 
defined.  Also, statements like, “must be safe”, also have to be defined and point to laws 
like, American With Disabilities Act.  I’m also not sure if the City wants to make the 
statement of not being responsible for maintenance, repair or insurance, or being held 
liable.  That hard stance defeats the purpose of having a AIPP program and if the City 
chooses to take this stance, the pool of artist willing to work with the City will be small, and 
the quality of artist may be reduced.  Therefore, rendering an AIPP program ineffective at 
best and dead at worst. 

 
Please be advised that I have been cautioned, in my meeting with the American for the Arts, 
that the City hold off on making an AIPP ordinance permanent until the completion of the 
planning process for the Cultural Master Plan.  Their reason being that once an ordinance is 
in place it is very difficult to change.  A mistake they have witnessed repeatedly in their 
work with other cities.  With that in mind, I recommend that the City adopt an AIPP 
‘guideline’ that could be used temporarily for art in public places in Buda until the Cultural 
Master Plan is finished.  At that point, ordinances can be developed, adopted and 
implemented that will support the whole of cultural development in Buda.  Rendering 
having to go back to adjust ordinances unnecessary.  Adopting a guideline also gives the City 
the flexibility to try things out and experiment with what may work in Buda. 
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Art in Public Places - Resources & Examples 
 
Austin Art in Public Places 
https://www.austintexas.gov/department/art-public-places 
 
AIPP Ordinance – Austin 
https://library.municode.com/tx/austin/codes/code_of_ordinances?nodeId=TIT7LICUAC_C
H7-2ARPUPL#TIT7LICUAC_CH7-2ARPUPL_S7-2-1DE 
 
AIPP Policies – Austin 
https://www.austintexas.gov/department/aipp-policies 
 
Art in Public Places Program Guidelines 
https://www.austintexas.gov/sites/default/files/files/aipp_guidelines.pdf 
 
Art in Public Places Handbook / City of Golden 
https://www.cityofgolden.net/media/PublicArtHandbook.pdf 
 
Americans for the Arts / What is Arts Policy? 
https://www.americansforthearts.org/by-program/reports-and-data/legislation-
policy/what-is-arts-policy 
 
Art in Public Places Handbook of Guidelines / City of Loveland 
https://dta0yqvfnusiq.cloudfront.net/lovel17504332/2018/06/Handbook-of-Guidelines-
5b1ff4134a083.pdf 

 
Public Art Commissions: An Artist Handbook / North Carolina Arts Council 
http://www.townofchapelhill.org/Home/ShowDocument?id=19682 
 
Public Art Handbook / City of Albuquerque – Public Art Urban Enhancement Program 
http://www.cabq.gov/culturalservices/public-art/for-artists/public-art-handbook 
 
The Percent for Art Handbook: A Guide for Selecting Public Art Through Maine’s Percent for 
Art Law – Main State Commission on the Arts and Humanities 
https://digitalcommons.usm.maine.edu/cgi/viewcontent.cgi?referer=https://www.google.c
om/&httpsredir=1&article=1071&context=me_collection 
 
Public Art Program: Policies and Procedures Manual / City of San Louis Obispo 
https://www.slocity.org/home/showdocument?id=16187 
 
Boulder Public Arts Policy 
https://boulderarts.org/wp-content/uploads/2018/03/Final-Public-Art-Policy-3.16.18.pdf 

 
 

https://www.austintexas.gov/department/art-public-places
https://library.municode.com/tx/austin/codes/code_of_ordinances?nodeId=TIT7LICUAC_CH7-2ARPUPL#TIT7LICUAC_CH7-2ARPUPL_S7-2-1DE
https://library.municode.com/tx/austin/codes/code_of_ordinances?nodeId=TIT7LICUAC_CH7-2ARPUPL#TIT7LICUAC_CH7-2ARPUPL_S7-2-1DE
https://www.austintexas.gov/department/aipp-policies
https://www.austintexas.gov/sites/default/files/files/aipp_guidelines.pdf
https://www.cityofgolden.net/media/PublicArtHandbook.pdf
https://www.americansforthearts.org/by-program/reports-and-data/legislation-policy/what-is-arts-policy
https://www.americansforthearts.org/by-program/reports-and-data/legislation-policy/what-is-arts-policy
https://dta0yqvfnusiq.cloudfront.net/lovel17504332/2018/06/Handbook-of-Guidelines-5b1ff4134a083.pdf
https://dta0yqvfnusiq.cloudfront.net/lovel17504332/2018/06/Handbook-of-Guidelines-5b1ff4134a083.pdf
http://www.townofchapelhill.org/Home/ShowDocument?id=19682
http://www.cabq.gov/culturalservices/public-art/for-artists/public-art-handbook
https://digitalcommons.usm.maine.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1071&context=me_collection
https://digitalcommons.usm.maine.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=1071&context=me_collection
https://www.slocity.org/home/showdocument?id=16187
https://boulderarts.org/wp-content/uploads/2018/03/Final-Public-Art-Policy-3.16.18.pdf
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2. In the Interim 
 
There is currently big energy surrounding making arts and culture happen in Buda.  It would 
behoove the City to capitalize on this energy and develop the necessary temporary 
infrastructure to start creating experimental and temporary arts and cultural events, 
programs, festivals, and public art.  This would build momentum toward the further 
development of a Master Cultural Plan for the City of Buda and an Arts and Cultural District 
for Downtown. 

 
Recommendations: 

i. Create an Arts Commission to oversee the temporary development of arts 
initiatives, programs and festivals in Buda, and the AIPP process.  This allows 
the necessary access to the City Council needed to implement any of the 
above mentioned.  This Arts Commission should be comprised of art 
businesses, art organizations, art-related nonprofits, art institutions, and 
artists from all disciplines, and other stakeholders. 

a. As the Master Cultural Plan for the City of Buda and the Arts and 
Cultural District for Downtown become clearer and 
implementation is to begin, the Arts Commission would break into 
two bodies – the Arts Commission (a City body) and a Local Arts 
Agency (LAA – a management body) (Appendix A).  The LAA would 
be the organizing and implementation body for all programs, 
initiatives, and festivals that are born out of the cultural planning 
progress.  

• The Local Arts Agency advisory body would be formed 
from the stakeholders from the original advisory body for 
the Cultural Plan and other stakeholders that will become 
identified and defined through the cultural planning 
process.  In the long run, the LAA specifically, and the City 
of Buda in general, will run healthier with better arts and 
cultural partnerships and a deeper artists’ integration. 

• The City of Buda will have to decide where this LAA will 
live.  Will it be a private 501c3, part of an existing City 
agency, or a new City agency? 

 
ii. Evaluate current Buda festivals (Red, White, and Buda; BooDa Halloween; 

Budafest; and others) to see if an arts and cultural component can be added 
to these existing events.  This will allow for experimentation with introducing 
arts related components to existing community festivals that are already 
supported and funded.  By doing so, a measuring stick is created of what is 
successful and what failed.  From these experiments, informed decisions can 
be made toward what to further develop for - The Cultural Master Plan for 
the City of Buda and the Arts and Cultural District for Downtown, in addition 
it may point to the possibility of new arts and cultural pieces that are yet on 
our collective radar. 
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iii. Identify revenue streams for current initiatives, existing festival reinvention, 
new festivals, and programs.  There will be NO arts and cultural plan, district, 
or program in Buda unless monies are allocated toward arts and cultural 
initiatives. 

 
iv. Experiment, experiment, experiment. 
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Appendix A 
 
 
Local Arts Agencies 
 
According to the American for the Arts a Local Arts Agency (LAA): “promotes, supports, and 
develops the arts at the local level ensuring a vital presence for the arts throughout the 
community”.  Every LAA, in its own way, works to sustain the health and vitality of the arts and 
artists locally, while also striving to make the arts accessible to all members of the community. 
 
Local arts agencies are called by many names: arts council, arts commission, cultural 
commission, heritage commission, cultural affairs department, cultural alliance, council for the 
arts, arts services organization, united arts fund, or any other creative name that suggests the 
work the LAA does. 
 
LAA also operate in many different forms: within a city government agency, department 
division or facility; as a non-profit; as a private community organization; as a for-profit 
organization; or some type of hybrid partnership. 
 
The Role of the LAA Board 
 
The board of directors is the local arts agency’s governing body.  It is entrusted with the legal 
responsibility of setting organizational directions, within the parameters of the bylaws, and 
overseeing all activities. 
 
The LAA Board  

• Develops and sets policy 
• Sets goals 
• Gathers resources and research 
• Hires staff  
• Reviews, approves, and monitors the annual budget  
• Hires the executive director 
• Conducts long range strategic planning 
• Represents the organization to the community 
• Raises money 
• Evaluates organizational operations and programs 
• Coordinates and conducts program activities, if there is no staff 
• Holds the public’s trust 
• And have legal responsibilities 

 
Effective LAA Boards are built around an organizational mission. 
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Resources  
 
Community Vision: A Policy Guide to Local Arts Agency Development 
By Cheryl Yuen, National Assembly of Local Arts Agencies; National Endowment for the Arts 
 
This book offers some outlines, ideas, and starting points as tools for putting together and 
maintaining a local arts agency. For mayors, planning committees, or cultural task forces getting 
ready to plan or finalize the structure of a new local arts agency, the book is filled with step-by-
step start-up in formation. For organizations about to change focus, the book is a sampler of 
new possibilities. For older, established local arts agencies, the book is an index of alternative 
approaches and refresher techniques. 
 
https://archive.org/details/communityvisionp00yuen 
 
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-
9853-4C87-86A4-
F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEn
try&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-
a0da41270555&ivd_cst_key=00000000-0000-0000-0000-
000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A 
 
 
Annual Internal Review / Arts Commission 
7/1/2019 to 6/30/2020 
City of Austin 
http://www.austintexas.gov/edims/document.cfm?id=343905 
 
 
  

https://archive.org/details/communityvisionp00yuen
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
https://secure.artsusa.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A6747E1-E340-44C5-9DE8-85BA1407591A
http://www.austintexas.gov/edims/document.cfm?id=343905
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Appendix B 
 
Research on Public Art Programs in Cities Across Texas 
January 19, 2021 
 
 
City of Austin Art in Public Places Program 
City of Dallas Public Art Program 
City of El Paso Public Art Program 
Fort Worth Public Art 
Houston Art Alliance Public Art 
Houston Municipal Arts Commission Collection 
Public Art San Antonio 
 
Amarillo 
Pop 198,955 
2020 
Est 2018 
Beautification and Public Arts Advisory Board 

• Beautification Project 
• Mural Grant Project 
• Art in Public Places 

 
McAllen 
Pop 141,968 
2020 (?) 
Keep McAllen Beautiful  

• Painted Irrigation Pipes Project 
 
Sugar Land  
Pop 118,709 
Est 2016 
Public Art Program + Public Art Map 
 
Lewisville 
Pop 106,386 
Est 2018 
Public Art Master Plan 

• The plan identifies funding options and establishes goals and priorities for the city’s 
public art program. 
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Tyler 
Pop 104,789 
2020 
City Beautification Project 

• Art Alley - 40 artist / alley mural project 
• Mural program 
• Art at parks 
• Beauty and the Box Program 

 
Georgetown 
Pop 71,004 
Georgetown Arts & Culture (Georgetown Cultural District) 

• Public Art in Georgetown 
• Annual Georgetown Sculpture Tour 
• The Artisans’ Workbench – community enrichment and engagement through the arts 

 
Mount Pleasant 
Pop 15,973 
2019 – Community mural project 
 
 
Boerne 
Pop 15,891 
Est 2015 

• Art al Fresco – Boerne’s walkable art adventure city of large scale public sculptures 
placed throughout the city. 

• Art al Fresco public art competition resulting in an outdoor temporary exhibit of public 
art with the option for the city to purchase. 

o Budget $30,000 for the purchase of the sculpture 
o The 2020-2021 call has closed. 

 
Groves 
Pop 15,662 
Est 2019 
“Keep Groves Clean” initiative 

• Included working with local artists to paint utility boxes 
 
BUDA 
Population 15,565 
 
 
Aldine 
Pop 15,318 
2017 
ISD Students help create public art mural at Beulah Shepard-Acres Homes Public Library 
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Addison 
Pop 15,302 
Est 1995 
Public Art in Addison 

• Addison Arbor Foundation 501c3 
o 18 public art projects w/ the Town of Addison Parks Department since 2012 

 
Lakeway 
Pop 15,138 
Est 1999 
Lakeway’s Arts Committee (concerts, theater, visual art, public art) 

• Art in Public Places Program 
• Summer Concerts in the Park 
• “Cool Arts Party” 
• 2014-2017 Lakeway in Motion program – acquired kinetic sculptures for street displays. 
• Lakeway’s Gateway Sculptures 

 
Mineral Wells 
Pop 15,096 
2020 
Unity Within Community – Robert J. Wick sculptures throughout Downtown Mineral Wells. 
 
Kilgore 
Pop 14,827 
Kilgore Cultural District 

• 18 arts and cultural events throughout the year 
• Texas Shakespeare Festival 

 
Rio Grande City 
Pop 11,408 
Jan. 2020 unveils first ever mural 
 
Marfa 
Pop 1,831 
Internationally known cultural and artistic playground for installation art. 
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Appendix C 
 
(NOTE: In both the AIPP Guideline and AIPP Ordinance, I have highlighted certain sections that 
contains language that was necessary to compete a thought.  Be advised that the City will need 
to pay particular attention to these highlighted areas and define that language for itself. 
 
 
Buda Art in Public Places GUIDELINE Draft/Outline 
2.2021 
 
 
I. Introduction 
 
City of Buda Art in Public Places (AIPP) GUIDELINE serves as the conduit for community 
enrichment by providing a wide range of art in public places, recognizing that art in a public 
setting is vital to a livable community and contributes to economic development. 
 
It is the policy of the City of Buda to create a healthy, vibrant atmosphere that contributes to 
the quality and cultural identity of our community through public art on City owned or 
managed property consistent with the procedures outlined below.  It is inspired by a variety of 
goals including encouraging cultural expression and inspiring a sense of civic pride. 
 
II. Purpose 
 
The purpose of this AIPP GUIDELINE is to establish procedures for the acquisition, management, 
maintenance and repair, of public art for the City of Buda. 
 
III. Scope 
 
This GUIDELINE applies to all works of art that are commissioned or acquired, including both 
temporary and permanent works, and meet all of the following criteria: 
 

a. Funded in whole or in part through City funds or under the agreement that 
maintaining the artwork is the responsibility of the City; 

b. Sited on City property, building, or right-of-way; 
c. Consistently accessible to the public. 

 
IV. Limitations 
 
 
V. Applicability 
 
The placement of public art on public property is a form of government speech and as such, is 
not subject to scrutiny under the Free Speech Clause.  Therefore, the City has broad discretion 
to make decisions related to public art on public property. 
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The City shall honor other local, state and federal laws that may apply.  The City shall exercise 
final approval authority over all decisions regarding public art on city property. 
 
 
VI. Definitions 
 
For the purposes of this GUIDELINE, unless the context otherwise requires, the following words 
or phrases shall have the meanings ascribed below: 
 

Artwork includes, but is not limited to, a sculpture, monument, mural, fresco, relief, 
painting, fountain, banner, mosaic, ceramic, weaving, carving and stained glass, but 
would not normally include landscaping, paving, architectural ornamentation or signs, 
unless such elements are an essential component of the artwork itself. 

 
Commission means the (Arts Commission as it’s used here in Buda or?) created and 
established in section ( ? ) of this Code. 

 
Construction Cost means the actual cost of any construction project, including any 
contingency reserve, but excluding land acquisition costs, engineering and 
administrative costs, cost of fees and permits, and indirect costs such as interest during 
construction, advertising and legal fees. 

 
Construction Project means the construction, substantial renovation or addition to any 
public building, facility, part or other public improvement by the City or its agents, 
including, without limitation, all landscaping, parking areas, and similar areas and 
facilities associated with such improvements, with an estimated total construction cost 
of $50,000 or more (?).  “Construction project” includes only those projects designed to 
create a permanent improvement and does not include projects that are primarily for 
the purpose of ordinary maintenance, repair or replacement.  The term “construction 
project” does not include any improvements made by any special improvement district, 
and any other improvements exempted by the City Manager from the requirements of 
section ( ? ) of this chapter.  If a question arises as to whether a construction project is 
subject to the provisions of this chapter, the City Manager shall make the final 
determination (?). 

 
Public Art means any artwork displayed for two weeks or more in or on City-owned 
property in an area open to or viewable by the public, on the exterior of any City-owned 
facility, or on non-City property open to or viewable by the public, if the artwork is 
installed or financed, in whole or in part, with City funds or grants procured by the City, 
or if the artwork is owned by, donated to, or on loan to the City. 
 

VII. Administration 
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Oversight and coordination of the City of Buda Art in Public Places (AIPP) program and all works 
of public art acquired by the City of Buda, including their budgets, are the sole responsibility of 
(?) 
 
The Buda Arts Commission will serve as an advisory, engagement group in support of the 
execution of this GUIDELINE. 
 
 

a. Public Art Implementation Plans – Known as  public art master plan, or…, these 
Public Art Implementation Plans are supplemental strategic documents that provide 
guidance to all City staff on planned public arts projects. 

 
These plans will provide direction to the following: 

i. Project(s) goals 
ii. Site context, narrative and themes 

iii. Project budget 
iv. Project timeline 
v. Selection process 

vi. Anticipated artwork lifespan 
vii. Project site and anticipated scale 

viii. Selection panel participants 
ix. Technical review committee participants 
x. Public inquiry process 

 
These plans are generated biennially by the Office of (Arts and Culture), and may 
occasionally be generated to serve individual projects of significant size or special 
significance to the community. 
 
 

VIII. Funding for Acquisitions 
 

The City of Buda will need to identify funding sources if they are to have an AIPP program. 
 

a. Sources of Funding 
i. Percent for Art 

1. Percent for Art Rule 
2. Percent for Art allocation process 
3. Calculating the Public Art allocation 
4. Exceptions 

ii. Special Designated Funds 
iii. Voluntary Allocations 
iv. Donated Artwork or Funds 
v. Public Art Maintenance Funding 

vi. Private Development Art in Public Places 
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IX. Procedure for the Acquisition of Public Artwork 
 

A. Acquisition Criteria - The following criteria shall be used when considering 
acquisition of artwork by purchase, commission or donation, and additional criteria 
may be established at the discretion of the Office of (Arts and Culture), the City 
Manger (?) to meet the needs of individual projects. 

 
1. Inherent Artistic Quality – The assessed aesthetic merit of the piece 

as an artwork, independent of other considerations.  
2. Context – The compatibility of the artwork in scale, material, form 

and content with its surroundings. Consideration should be given to 
the architectural, historical, geographical and social/cultural context 
of the site.   

3. Ability to Install and Maintain - The anticipated ability of the artist to 
complete the artwork and considerations towards the City’s ability to 
provide maintenance and conservation to maintain the asset over 
time.  Considerations shall also apply to temporary projects.   

4.  Time Horizon of Artwork – The anticipated lifespan of the project 
and/or its host site.   

5. Diversity – The City is committed to commissioning and acquiring 
artworks that reflect diverse perspectives and approaches to art. To 
that end, the City shall seek opportunities accessible to a broad 
audience. The City shall seek artwork from artists of diverse racial, 
gender and cultural identities, and strive for diversity of experiences 
through a variety of styles, scales, narratives, and media. The City 
shall also encourage both experimental and established art forms.   

6.  Uniqueness – To ensure that the artwork will not be duplicated, the 
City shall require the artist to warrant that the work is unique and 
limited to an edition of one unless stated to the contrary in a 
contract.   
 

B. Selection Process – The City may choose from several selection processes to solicit a 
public art opportunity. These include but not limited to:  

a) Open Call via Request for Qualifications (RFQ)   

b) Open Call via Request for Proposals (RFP)   

c) Open Call to Establish an Artist Roster   

d) Limited Call / Invitational Call   

e) Direct Commission  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f) Direct Purchase   

C.   Acquisition Process Participants – The following participant groups will be formed 
for each project. The composition, roles, and meeting structure of each group may need 
to be adjusted to meet the individual needs of each project:  

1. Public Art Program Staff – The director of the Library & Arts Department 
delegates responsibility of the Public Art Program, and full responsibility for the 
execution of this policy, to the manager of the Office of Arts and Culture 
(Manager).  

2. Selection Panel – A selection panel shall be convened to recommend the 
appropriate artist for the project to staff. It is recommended that the panel 
include at least the following voting members:  

1. One Artist,   
2. One Arts Professional/Educator,   
3. Two Community Members and/or Facility Users, and   
4. One Member of the Arts Commission.   

 
The panel shall be moderated by the City Manager or his/her 
delegate. All selection panel meetings are considered public 
meetings: an announcement of the meeting must be made, 
reasonable access to the public must be provided, and 
minutes and meeting records maintained.  

Exclusions – Staff of the City of Buda may not be appointed as 
voting members of a selection panel.   
 

3.  Technical Review Committee – The Technical Review Committee (TRC) is a 
project- specific, advisory committee comprised of individuals with technical 
knowledge of the project, materials or techniques that will contribute to the 
success of the selection process. Members of the TRC are invited to participate 
as advisory, non-voting members of the selection panel. TRC members will 
consult on public art projects at several points, including Public Art 
Implementation Plans, project proposal, design and construction. The TRC may 
include the following members:  

a. Capital Project Management Team Representative(s),   
b. Representatives of City Departments,   
c. Risk Management Representative(s),   
d. Representative(s) of the City Attorney’s Office,   
e. Project Architect(s),   
f. Project Engineer(s),   
g. Conservator(s),   
h. Art Fabricator(s),   
i. Arts Professional(s),   
j. Technical Engineer(s),   



 24 

k. and Member(s) of Advising Boards and Commissions, as 
applicable and nominated by the appropriate department. 
  

Internal participants will be identified by departmental directors and/or 
their liaisons.  

X. Public Art Selection Criteria 
 
The Arts Commission (?) shall review all artwork proposed to be place on or in City owned 
property for conformance with the following criteria and the purposes of this chapter. 
 

a) Conceptual compatibility of the design with the immediate environment of the site; 
  

b) Appropriateness of the design to the function of the site;   
c) Compatibility of the design and location with the architectural or historical 

 character of the site;   
d) Creation of an internal sense of order and desirable environment for the 

 community by the design and location of the artwork;   
e) Preservation and integration of natural features for the project;   
f) Appropriateness of the materials, textures, colors and design to the expression  of 

the design concept;   
g) Representation of a broad variety of tastes within the community and the 

 provision of a balanced inventory of art in public places to ensure a variety of 
 style, design and media throughout the community;   

h) Anticipated costs and labor to install, maintain, or repair the artwork;   
i) Compliance with all aspects of the City's Art in Public Places safety policy; and   
j) Whether the proposed artwork will further the following goals of the City's art in 

public places program:  
i. Enrich the public environment for residents and visitors through the 

incorporation of the visual arts;   
ii. Increase the livability and artistic richness of the Buda community  
iii. Enable the City to attain recognition on state and national levels as a 

leader in the visual arts;   
iv. Increase public access to artwork and to promote understanding and 

awareness of the visual arts in the public environment;   
v. Make the mundane interesting, fun, playful or inspiring;   
vi. Promote diversity and pluralism in public art and to reflect a wide 

range of multicultural expression; and   
vii. Contribute to the economic vitality, quality of life, and civic pride of 

the Buda community.   
 
XI. Art Selection Approval Process 
 

Below is the recommended selection process.  At the discretion of the City Manager, 
aspects of this process may be altered to meet the needs of the project.  In the case of 
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public art projects associated with capital projects, it is recommended that the timeline 
of the selection process be set by the City Manager to best align with the design and 
construction timeline of the capital project to ensure the overall success of both the 
public art and capital project. 

 
1. Project Initiation  

a. Budget Identified   
b. Selection Panel Proposed   
c. Public Art Implementation Plan Drafted and Approved – must 

follow the following  process to inform the City Manager for 
approval:  

i. Review from City Staff and, as needed, Boards and 
Commissions,   

ii. Preliminary Public Input,   
iii. Presented to Arts Commission,   
iv. Memo of recommendation from the Arts Commission 

to the City Manager   
2. Selection Panel Orientation – review the goals of the public art 

implementation plan and advise the Manager on the details of the 
RFQ or other selection process.   

3. Call for Artists – solicit applications through criteria identified in 
Section IX. The call must include project goals addressed within the 
Public Art Implementation Plan.   

4. Selection of Semifinalists – once the application window has closed, 
the selection panel will convene to review all applications. The 
selection panel will narrow the candidates to a reasonable group of 
semifinalists. Semifinalists will be invited to:   

a. Site Visit and Proposal Development  
b. Participate in a Public Inquiry – Public inquiry opportunities 

include, but are not  limited to, the following formats:  
i. Public Forum   

ii. Public Lecture   
iii. Town Hall Meeting   
iv. Online Platform   

 
The public inquiry process is intended only to inform the artist, 
selection panel, and TRC. The public inquiry process does not 
include voting on finalists or decision authority.   
 
c. Preparation of Proposals – Proposals will be submitted prior 

to presentations for a preliminary analysis by the TRC. 
 

5. Finalist Selection and Recommendation to the Arts Commission –
The selection panel will review the proposals, interview the 
semifinalists, and review the analysis of the TRC. The selection panel 
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will select a finalist as a recommendation to the Arts Commission. 
One-to-two alternate artists may also be identified.   

6. Arts Commission Process Approval and Recommendation to the City 
Manager– The recommendation of the selection panel shall be made 
to the Arts Commission. The Arts Commission shall review the 
acquisition process and determine if all aspects of this policy were 
appropriately executed. The Arts Commission may  

a. approve the acquisition process and recommend that the City 
Manager give final approval,  

b. deny approval and ask that the Manager revisit a part of the 
process, or  

c. delay approval and ask for additional information. After the 
approval of the acquisition process, the Arts Commission shall 
review the finalist and proposal to give advice on the 
successful completion of the public artwork.   

 
7. Final Approval – It is the sole authority of the City Manager to 

approve the selection of an artist and direct staff to proceed with a 
contract. The recommendations of the selection panel and Arts 
Commission shall be forwarded in writing to the City Manager. Upon 
review of the recommendations, the City Manager may choose to 

a. approve the selection,  
b. deny the selection and return the decision to the Manager for 

reconsideration, or  
c. delay approval until such time as more information is 

provided.   
 

Contracts – A contract, waiver, or other agreement between the City and the 
Artist shall be executed before acquisition process is finalized. Contracts will 
follow all rules and guidelines following appropriate City policies and laws. 
Contracts shall be initiated within 30 days of final approval by the City Manager. 
The Artist or the City has the right to terminate the contract at any time, with 
final settlement between the parties as set forth in the contract. Some projects 
may warrant that the artist(s) enter into a design-only contract; in such cases, 
with specific oversight from the artist(s), the City will issue separate contracts for 
fabrication and installation.  Contracts will name staff from the Office of Arts 
and Culture to manage all remaining phases of design, construction and 
installation of artwork in accordance with the contract.   

 
 
XII. Approval and Display of Public Art and Site Selection  

 
All public art installed or relocated in the City after the effective date of this chapter shall first 
be reviewed and approved by the Arts Commission (?) prior to installation or relocation.  
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a) Artwork selected by the public art commission for inclusion in the City's public art 
collection pursuant to the provisions of this chapter may be placed in, on or about 
any City property, or on private property by agreement with the owner thereof if the 
artwork will be visible and exposed to the public on the private property. Placement 
of public art shall comply with the City's policies applicable to art in public places, 
and the name of the artist shall be identified on or near all public art.   

 
b) Public art owned by the City may also be loaned for exhibition elsewhere, upon such 

terms and conditions recommended by the public art commission and subject to 
approval by the City Manager.   

 
c) City officials responsible for the design or construction of construction projects in 

the City shall make appropriate space available for the placement of public art, in 
consultation with the public art commission. The public art commission shall advise 
the department responsible for the particular construction project of the 
commission's decision regarding the design, implementation and placement of 
public art in connection with such project.   

 
d) Public art may be installed on privately owned property with a written agreement 

between the City and the property owner specifying the proprietary interests in the 
artwork. Any such agreement shall be subject to review and approval as to form by 
the City attorney before execution by the City, and shall ensure that:  

I. The installation of the public art will be done in a manner that will protect 
the artwork and the public; and   

II. The public art will be maintained in accordance with the City's policies 
concerning art in public places; and   

III. The property owner shall indemnify the City and provide adequate property 
insurance for the artwork.   

 
e) Installation, maintenance, alteration, refinishing and relocation of public art shall be 

done in consultation with the artist whenever feasible.   
 
f) No public art shall permanently be removed, altered or changed without the review 

and approval of the public art commission; except that review and approval of the 
public art commission shall not be required for temporary removal of public art by 
City personnel for maintenance or repair, or for temporary or permanent removal of 
public art that, in the sole discretion of the City Manager, poses a public health or 
safety hazard.  

 
5. g)  The staff liaison to the public art commission shall maintain a detailed record of all 

public art, including site drawings, photographs, designs, names of artists and names 
of architects whenever feasible, shall give appropriate recognition to the artists, and 
shall appropriately publicize and promote the city's public art and art in public places 
program.   

6. h)  All other provisions of this chapter notwithstanding, the placement of public art shall 
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be subject to the city manager's authority to issue and adopt rules, orders, and 
regulations as are reasonably necessary for the administration, protection and 
maintenance of buildings and property belonging to the City of Buda and any other 
public buildings and property under the control, management or supervision of the 
city manager, as provided in section X of this Code.   

 

XIII.  Ownership  

All artwork donated to the city and all artwork purchased or acquired by the city at the 
direction of the public art commission and using city funds shall be titled in the name of, and 
owned by, the City.  

 

XIV.  Exemptions  

The following artwork is exempt from the provisions of this chapter:  

a)  All artwork in…  

b)  All artwork on display in private city offices or other areas of city-owned facilities that 
are not generally accessible to or frequented by the public.   

 

 

 

 
NOTE: I believe that there should be more added to this Guideline.  I stopped here because 
there are a lot of questions needing to be answered before this document can be completed.  I 
would advise that the Buda Ordinance Draft/Outline and other city’s ordinances and guideline 
be reviewed to complete this Guideline for Buda. 
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Appendix D 
 
Buda Art in Public Places Ordinance DRAFT/Outline 
2.2021 
 
 
Introduction 
 
The City of Buda’s Art in Public Places Program creates a healthy, vibrant atmosphere that 
contributes to the quality and cultural identity of our community.  It is inspired by a variety of 
goals including encouraging cultural expression and inspiring a sense of civic pride. 
 
Visual artists bring a unique perspective to design development.  They provide an aesthetic 
balance to capital improvement projects and create memorable spaces for residents, 
businesses, and visitors. 
 
Enhancing the character of our community through public art directly supports cultural tourism 
and economic development. 
 
 
 
 
Table of Contents 
 
Section 1: City Ordinance 

Chapter 1: Art in Public Places 
Chapter 2: Public Art Commission (Governing body for AIPP) 

Section 2: Acquisition Policy 
Section 3: Community Proposal Policy 
Section 4: Donation Policy 
Section 5: Loan Policy 
Section 6: Safety Policy 
Section 7: Memorial Policy 
Section 8: Maintenance Policy 
Section 9: Deaccession Policy 
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Section 1:  City Ordinance 
 
City of Buda Art in Public Places ordinance serves as the conduit for community enrichment by 
providing a wide range of art in public places, recognizing that art in a public setting is vital to a 
livable community and contributes to economic development. 
 
City of Buda also established an Arts Commission to advise the city council in all arts-related 
matters, including long range planning, allocations process, and coordination with the 
comprehensive plan.  Its mission is to promote close cooperation between the City and all 
private citizens, institutions, and agencies (The Local Arts Agency) interested in or conducting 
activities relating to the arts in the city so that all art resources within the city may be 
coordinated to maximize promotion and support of the arts in the city.  In addition, Arts 
Commission facilitates communication between arts organizations and, fosters and assists the 
development of the arts in the city. 
 
 
Buda Municipal Code ( Chapter 1 ) Art in Public Places 
 
1.1 Purpose 
The purpose of this chapter is to provide a means to fund the acquisition of artwork by the City 
for display in public places, to establish guidelines for selection of artwork for the City’s public 
art collection, to provide for the display of the City’s collection and to provide for the 
management, maintenance and repair of artwork in the City’s public art collection. 
 
1.2 Definitions 
As used in this chapter, unless the context otherwise requires, the following words or phrases 
shall have the meanings ascribed below: 
 

Artwork includes, but is not limited to, a sculpture, monument, mural, fresco, relief, 
painting, fountain, banner, mosaic, ceramic, weaving, carving and stained glass, but 
would not normally include landscaping, paving, architectural ornamentation or signs, 
unless such elements are an essential component of the artwork itself. 

 
Commission means the (Arts Commission as it’s used here in Buda or?) created and 
established in section ( ? ) of this Code. 

 
Construction Cost means the actual cost of any construction project, including any 
contingency reserve, but excluding land acquisition costs, engineering and 
administrative costs, cost of fees and permits, and indirect costs such as interest during 
construction, advertising and legal fees. 

 
Construction Project means the construction, substantial renovation or addition to any 
public building, facility, part or other public improvement by the City or its agents, 
including, without limitation, all landscaping, parking areas, and similar areas and 
facilities associated with such improvements, with an estimated total construction cost 
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of $50,000 or more (?).  “Construction project” includes only those projects designed to 
create a permanent improvement and does not include projects that are primarily for 
the purpose of ordinary maintenance, repair or replacement.  The term “construction 
project” does not include any improvements made by any special improvement district, 
and any other improvements exempted by the City Manager from the requirements of 
section ( ? ) of this chapter.  If a question arises as to whether a construction project is 
subject to the provisions of this chapter, the City Manager shall make the final 
determination (?). 

 
Public Art means any artwork displayed for two weeks or more in or on City-owned 
property in an area open to or viewable by the public, on the exterior of any City-owned 
facility, or on non-City property open to or viewable by the public, if the artwork is 
installed or financed, in whole or in part, with City funds or grants procured by the City, 
or if the artwork is owned by, donated to, or on loan to the City. 

 
Reserve Account means the art in public places reserve account established by this 
chapter. (?) 

 
1.3 Account Established 
 
There is here by established a reserve account within the sales and use of tax capital fund, to be 
known as the “Art in Public Places Reserve Account”.  The funds set aside from construction 
projects pursuant to section (#) of the Code, and all funds received by the City for public art, 
whether donated, earned, or secured through grants or otherwise obtained by the City, shall be 
deposited in this account.  City Council may also fund the account in its discretion and subject 
to appropriation.  The funds in this account shall be expended only for acquisition, installation, 
maintenance, repair or removal of public art and for expenses incurred by the City in the 
administration of this chapter and (other chapters ?) of this Code. 
 
1.3.1 Funds for Public Art 

a) The City shall cause an amount equal to one-percent (1%) of the construction cost of 
each construction project for which the total estimated construction cost is fifty-
thousand dollars ($50,000) or more to be deposited in the City’s Art in Public Places 
Reserve Account, and that amount shall be included by the City in all estimates of 
necessary expenditures and all requests for authorizations or appropriations for such 
construction projects.  If any project is partially funded from any source that precludes 
art as an object of expenditure of funds, then this section shall apply only to the amount 
of funds not so restricted.  All funds set aside for artwork shall be paid into the reserve 
account.  Alternately, the City may include public art as a part of the overall design of a 
City construction project pursuant to section (#?) of this Code. 

b) As an alternative to determining the funding level based upon the construction costs as 
provided in subsection (a) above, and in an effort to create a more predictable and 
consistent funding level, the City Council may, in conjunction with the annual adoption 
of the City Capital Improvement Program (?), adopt a resolution to establish a policy 
pertaining to a fixed amount of funds to be deposited in the Art in Public Places Reserve 
Account.  Such a resolution will consider the average or typical level of funding that 
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would otherwise be deposited based upon the construction cost calculation in 
subsection (a) above. 

c) Funds in the Art in Public Places Reserve Account shall be expended as directed by the 
Arts Commission consistent with the terms of this chapter and chapter (#?) of this code, 
the City’s policies regarding Art in Public Places, and the City’s purchasing policy. 

 
1.3.2 Site-Integrated Public Art 
 
Artistic elements incorporated into the original designs of buildings and public spaces create 
opportunities to enhance the aesthetic character of public spaces through site- integrated 
public art. In lieu of the one percent deposit in the art in public places reserve account provided 
for in section ? of the Code, the City may choose to include site-integrated public art as a part of 
the overall design and installation of a City construction project. The value of the public art 
provided must be equal to or greater than one percent of the total estimated construction cost 
of the project. Artwork included as part of a City construction project design must comply with 
all applicable ordinances, rules, and regulations, and with the City's policies regarding art in 
public places. All proposals for site-integrated public art shall be subject to review and approval 
by the public art commission.  

 
1.3.3 Public Art Selection Criteria 
 
The Arts Commission (?) shall review all artwork proposed for the Art in Public Places Program 
for conformance with the following criteria and the purposes of this chapter. 
 

k) Conceptual compatibility of the design with the immediate environment of the 
site;   

l) Appropriateness of the design to the function of the site;   
m) Compatibility of the design and location with the architectural or historical 

 character of the site;   
n) Creation of an internal sense of order and desirable environment for the 

 community by the design and location of the artwork;   
o) Preservation and integration of natural features for the project;   
p) Appropriateness of the materials, textures, colors and design to the expression 

 of the design concept;   
q) Representation of a broad variety of tastes within the community and the 

 provision of a balanced inventory of art in public places to ensure a variety of 
 style, design and media throughout the community;   

r) Anticipated costs and labor to install, maintain, or repair the artwork;   
s) Compliance with all aspects of the City's Art in Public Places safety policy; and   
t) Whether the proposed artwork will further the following goals of the City's art in 

public places program:  
viii. Enrich the public environment for residents and visitors through 

the incorporation of the visual arts;   
ix. Increase the livability and artistic richness of the 

Buda community  
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x. Enable the City to attain recognition on state and national levels 
as a leader in the visual arts;   

xi. Increase public access to artwork and to promote understanding 
and awareness of the visual arts in the public environment;   

xii. Make the mundane interesting, fun, playful or inspiring;   
xiii. Promote diversity and pluralism in public art and to reflect a wide 

range of multicultural expression; and   
xiv. Contribute to the economic vitality, quality of life, and civic pride 

of the Buda community.   
 
1.3.4 Approval and Display of Public Art and Site Selection  

 
All public art installed or relocated in the City after the effective date of this chapter shall first 
be reviewed and approved by the Arts Commission (?) prior to installation or relocation.  
 

g) Artwork selected by the public art commission for inclusion in the City's public art 
collection pursuant to the provisions of this chapter may be placed in, on or about 
any City property, or on private property by agreement with the owner thereof if the 
artwork will be visible and exposed to the public on the private property. Placement 
of public art shall comply with the City's policies applicable to art in public places, 
and the name of the artist shall be identified on or near all public art.   

 
h) Public art owned by the City may also be loaned for exhibition elsewhere, upon such 

terms and conditions recommended by the public art commission and subject to 
approval by the City Manager.   

 
i) City officials responsible for the design or construction of construction projects in 

the City shall make appropriate space available for the placement of public art, in 
consultation with the public art commission. The public art commission shall advise 
the department responsible for the particular construction project of the 
commission's decision regarding the design, implementation and placement of 
public art in connection with such project.   

 
j) Public art may be installed on privately owned property with a written agreement 

between the City and the property owner specifying the proprietary interests in the 
artwork. Any such agreement shall be subject to review and approval as to form by 
the City attorney before execution by the City, and shall ensure that:  
IV. The installation of the public art will be done in a manner that will protect 

the artwork and the public; and   
V. The public art will be maintained in accordance with the City's policies 

concerning art in public places; and   
VI. The property owner shall indemnify the City and provide adequate property 

insurance for the artwork.   
 

k) Installation, maintenance, alteration, refinishing and relocation of public art shall be 
done in consultation with the artist whenever feasible.  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l) No public art shall permanently be removed, altered or changed without the review 

and approval of the public art commission; except that review and approval of the 
public art commission shall not be required for temporary removal of public art by 
City personnel for maintenance or repair, or for temporary or permanent removal of 
public art that, in the sole discretion of the City Manager, poses a public health or 
safety hazard.  

 
7. g)  The staff liaison to the public art commission shall maintain a detailed record of all 

public art, including site drawings, photographs, designs, names of artists and names 
of architects whenever feasible, shall give appropriate recognition to the artists, and 
shall appropriately publicize and promote the city's public art and art in public places 
program.   

8. h)  All other provisions of this chapter notwithstanding, the placement of public art shall 
be subject to the city manager's authority to issue and adopt rules, orders, and 
regulations as are reasonably necessary for the administration, protection and 
maintenance of buildings and property belonging to the City of Buda and any other 
public buildings and property under the control, management or supervision of the 
city manager, as provided in section X of this Code.   

1.3.5 Ownership  

All artwork donated to the city and all artwork purchased or acquired by the city at the 
direction of the public art commission and using city funds shall be titled in the name of, and 
owned by, the city.  

1.3.6 Exemptions  

The following artwork is exempt from the provisions of this chapter:  

a)  All artwork in…  

b)  All artwork on display in private city offices or other areas of city-owned facilities that are 
not generally accessible to or frequented by the public.   

1.3.7  Authority of City Council Generally  

The corporate authority of the City of Buda being by law vested in the city council, the council 
shall be the body of final responsibility in all matters affecting the city, and shall have all 
powers, and be subject to responsibilities and limitations, which may now or hereafter be 
granted or imposed by law.  
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Buda Municipal Code ( Chapter 2 ) Public Art Commission (PAC) 
 
2.0 Creation and Appointment 
 

a) There is hereby created a public art commission (PAC) for the City, which shall be 
comprised of (#) voting members, as follows: 

b) # of the members shall be residents of the City and appointed by the mayor, with 
approval by a majority of the City Council; 

• 1 executive director, with approval by a majority of City Council. 
•  
•  
• All members shall serve without compensation. 

c) Members of the public art commission shall not hold any other municipal office or 
position on a standing municipal board, commission or authority, except that 
members of the commission may serve on other temporary committees, task forces, 
or similar ad hoc groups. 

d) The City Manager shall appoint a Staff Liaison to provide administrative support and 
assistance to the commission as necessary to accomplish the duties of the 
commission and the purposes of this chapter. 

 
3.0 Terms 
 
The # resident members shall serve terms of # years, and shall be eligible for reappointment for 
no more than two consecutive terms.  Upon initial appointment, # of these members shall be 
randomly selected to serve initial terms of # years.  The term of the executive director or their 
designee shall be ex officio, subject to approval by City Council. 
 
4.0 Authority to Adopt Procedures 
 
The public art commission shall have the authority to adopt rules of procedure governing its 
proceedings consistent with applicable requirements and provisions of the Buda Charter and 
Municipal Code, and shall conduct all of its proceedings in accordance with such rules.  The 
rules of procedure shall be posted and available to the public. 
 
5.0 Meetings 
 
The rules of procedure shall include the time and place of regularly scheduled meetings, which 
shall be open to the public.  A record of all meetings will be kept at City Hall.  
 
The commission may call special meetings, as it deems necessary, subject to public notice 
within reasonable time before the meetings.  Such meetings shall be open to the public.  In the 
event there is no business pending before the commission, the regular monthly meeting may 
be cancelled. 
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6.0 Officers 
 
The public art commission shall choose one of its members to act as chair and one member to 
serve as vice-chair.  The chair shall preside at all meetings of the board, except that in his/her 
absence, the vice-chair shall preside.  The City shall provide a secretary to the board. 
 
7.0 Duties of the Commission 
 

a) The primary purposes of the public art commission shall be to promote, select, 
acquire, and maintain public art in fulfillment of the goals of the City’s Art in Public 
Places Program, to administer the provisions of this chapter and chapter x of this 
Code pertaining to the City’s Art in Public Places Program, and to adopt policies and 
guidelines necessary for such administration. 

b) The commission shall prepare and submit, not later than DATE of each year, a report 
to the City Council of its activities and expenditures for the prior year. 

c) The commission shall prepare and submit an annual plan to City council describing 
its goals and plans for the City’s Art in Public Places Program for the coming year, 
and amend such plan as necessary. 

 
8.0 Adoption of Policies and Guidelines 

a) The public art commission shall adopt policies and guidelines: 
a. To identify suitable art objects for City buildings or property; 
b. To facilitate the preservation of art objects and artifacts that may be 

displayed in public places; 
c. To prescribe procedures for the selection, acquisition, placement, display, 

rotation and deaccessioning of public art; 
d. To address safety and other precautions with respect to the selection, 

location and maintenance of public art; and 
e. To address any other matter necessary for the administration of chapters X 

and X of this Code and the City’s Art in Public Places Program. 
b) All policies adopted by the public art commission (PAC) and any amendments 

thereto, are subject to review and approval by City Council, and shall be effective 
upon City Council’s adoption of same by resolution. 
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Section 2: Acquisition Policy 
 
The City of Buda maintains a collection of public art and will continue to expand, refresh and 
add variety to the collection to enhance the tourist and economic potential of Buda and the 
community. 
 
Background 
 
This policy provides a framework for acquiring works of art through Buda’s Art in Public Places 
Program (AIPP).  The Public Art Commission (PAC) is responsible for the acquisition and 
maintenance of such art.  The PAC’s mission is to enhance the cultural landscape of the City of 
Buda through the acquisition, placement and preservation of diverse artworks in public places. 
 
Definitions 
 

a) For purposes of this policy, Art in Public Places is defined as any visual work of art 
displayed for two weeks or more in (1) an open City-owned area, (2) on the exterior 
of a City-owned facility, (3) in the interior of a City-owned facility (in public areas), or 
(4) on non-City owned property if the work of art is installed or financed (either 
wholly or in part) with City funds or grants obtained by the City. 

b) The terms work of art and artwork include, but are not limited to, a sculpture, 
monuments, murals, frescos, reliefs, paintings, fountains, banners, mosaics, 
ceramics, weaving, carving, electronic media, photography, stained glass or site 
integrated public art. 

c) Artwork can be placed inside or outside; be representational or abstract.  It can be 
integrated with architecture, landscape, or infrastructure.  It can be functional 
commemorative, decorative, or interactive.  It can employ technology, text, or 
sound.  Artwork would not normally include basic landscaping, architectural 
ornamentation, or signs. 

 
Program Goals 
 
The principal goals of Buda’s AIPP Program are: 

a) To enrich the public environment for residents and visitors through the 
incorporation of the visual arts; 

b) To promote, highlight, and support local artists in the Buda community;  
c) To increase the livability and artistic richness of the Buda community; 
d) To increase public access to works of art and to promote understanding and 

awareness of the visual arts in the public environment; 
e) To make the mundane interesting, fun, playful or inspiring; 
f) To promote diversity and pluralism in public art and to reflect a wide range of multi-

cultural expression; 
g) To contribute to the economic vitality, quality of life, and civic pride of the Buda 

community; and 
h) To enable Buda to attain recognition on a regional level as a leader in the visual arts. 

 



 38 

The AIPP funds shall not be used for: 
a) Reproductions or unlimited editions of original work; 
b) Objects that are mass produced; 
c) Architectural rehabilitation, or historical preservation; or 
d) Other works deemed inappropriate for the collection. 

 
Budget 
At the time of an acquisition, whether by donation or purchase, the proposed budget for an 
artwork should cover costs of installation, which may include: 

a) Pedestals, bases or other display components; 
b) Site development; and 
c) An identification plaque. 
d) Maintenance  

 
 
Selection Process 
 
Acquisition of an artwork may be PAC, or otherwise, initiated.  This policy applies to all methods 
of acquisition.  An additional policy applies to the following acquisition methods: proposals, 
donation, and loan. 
 
Direct Purchase 
 
 
 
Open Competitions 
Competitions are open to artists within the geographic limits and other specifications set by the 
PAC (which varies from competition to competition).  The PAC strives to maintain balance 
between competitions involving local artists only and artists from a larger area.  The PAC 
process for competition is typically as follows: 
 
Artist Selection Criteria 
When evaluating the possibility of working with a particular artist, the PAC generally considers: 

a) The artist’s experience; 
b) The ability of the artist to work cooperatively and effectively with the PAC and the City 

of Buda; 
c) The artist’s presentation 
d) The technical feasibility of a proposed project and the artist’s technical ability; and 
e) Other factors deemed by the PAC to be important. 

 
Community Proposals 
 
 
Contracts 
 
Following the final selection of an artwork or artist, a written contract shall be prepared by the 
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BAC and the Staff Liaison and approved by the City Attorney, prior to being signed by the City 
Manager or City Council, as appropriate.  Executed contracts shall be filed with the City Clerk. 
 
 
Site Selection 
 
The PAC is charged with selecting artwork for capital projects (designated sites) and for 
selecting sites for purchased or donated artworks, with the goal of enhancing the community, 
the travel corridor or the right-of-way.  The policy does not rule out any particular application, 
as every installation should be weighed related to the location, the factors noted below, as well 
as other site impacts. 
 
Public Works can and will provide support, professional expertise, and advisement as needed 
for installations selected by the PAC.  Primary contact will be through the Public Works Director 
and any staff members who will be supporting the project(s). 
 
Considerations of Placement 
 
Relationship 
 
Visibility 
 
Access 
 
Public Safety 
 
Collaborative Efforts for Placement 
 
City Department Input 
 
 
Approval Process 
 
Public Input 
 
Purchasing Policy 
 
 
Installation Plan 
 
Post Installation 
 
 
  



 40 

Section 3: Community Proposal Policy 
 
The City of Buda Municipal Code section (?) Public Art Selection Criteria allows for a proposal 
for public art to be made to the Public Art Commission (PAC) by any organization, club or 
business, and City official or employee, or any individual member of the public. 
 
This policy provides a framework for the submittal, review and approval of proposals made by 
the community, donations and/or loans.  The PAC is responsible for overseeing these processes, 
and will review proposals over (time?), unless otherwise noted by the PAC. 
 
Process for Consideration 
 
The PAC requests that individuals or entities interested in submitting a proposal to the PAC for 
an artwork follow these steps: 
 
Submit a cover letter explaining the following: 

a) Purpose of the proposal, 
b) If the proposed artwork is intended for loan to the Public Art Commission, please 

include the loan details and terms: 
a. LIST 

c) The applicant will provide images of the proposed artwork for review.  Images can be 
provided electronically or by hard copy and should show all sides and provide the 
proper scale of the work. 

d) The applicant will provide a copy of the artist’s resume or biography and images 
showing a sampling of the artist’s past work. 

e) If the artwork is known at the time of application, provide information about the 
artwork’s provenance, exhibition history, a current estimate of value, and a letter of 
authenticity from the artist, if possible. 

f) If the artwork is in existence or the design to be commissioned is known, provide a 
conservation assessment describing the artwork’s condition and a maintenance plan, 
including projected costs for maintenance.  The plan should be authorized by the artist 
or a qualified conservator and include: 

a. Explanation of the expected life span of the work while placed in a public 
environment 

b. The type of environment (interior/exterior) in which the artwork may be placed 
c. Discuss whether the artwork may be prone to vandalism and how that may be 

mitigated. 
g) If needed, the PAC may request additional information. 

 
 
 
Review Considerations 
 
In reviewing proposals, the PAC considers the information requested above, as well as aesthetic 
quality (including craftsmanship), compatibility with the City’s existing public art collection, 
appropriateness of the artwork and proposed location, and budget.  The PAC shall review all 
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artworks proposed for conformance with the following criteria and the purposes of the Buda 
Municipal Code Chapter X Art in Public Places, including but not limited to: 
 

1.  Conceptual compatibility of the design with the immediate environment of the site;   

2.  Appropriateness of the design to the function of the site;   

3. Compatibility of the design and location with the architectural or historical  character 
of the site;   

4. Creation of an internal sense of order and desirable environment for the  community 
by the design and location of the artwork;   

5. Preservation and integration of natural features for the project;   

6. Appropriateness of the materials, textures, colors and design to the  expression of the 
design concept;   

7. Representation of a broad variety of tastes within the community and the  provision of 
a balanced inventory of art in public places to ensure a variety  of style, design and 
media throughout the community;   

8. Anticipated costs and labor to install, maintain, or repair the artwork; (The  PAC is 
unlikely to consider proposed artworks that require immediate or  extensive 
maintenance.)   

9. Compliance with all aspects of the City's Art in Public Places Safety Policy; and   

10. Whether the proposed artwork will further the following goals of the City's art in public 
places program:  

• Enrich the public environment for residents and visitors through the 
incorporation of the visual arts;   

• Increase the livability and artistic richness of the Golden community   
• Enable the City to attain recognition on state and national levels as  a 

leader in the visual arts;   
• Increase public access to artwork and to promote understanding  and 

awareness of the visual arts in the public environment;   
• Make the mundane interesting, fun, playful or inspiring;   
• Promote diversity and pluralism in public art and to reflect a wide 

 range of multicultural expression; and   
• Contribute to the economic vitality, quality of life, and civic pride of  the 

Golden community.  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Section 4: Donation Policy 
 
Background 
 
Process for Consideration 
 
Review Considerations 
 
 
 
Section 5: Loan Policy 
 
Background 
 
Process for Consideration of Loaned Artwork 
 
Loan Agreement 
 
Exemptions 
 
Review Considerations 
 
 
Section 6: Safety Policy 
 
Background 
 
Art in public places, by its nature is accessible to the public for up close viewing.  Children and 
others often want to touch or play on art structures, whether or not they have been designed 
for this purpose.  As such, the City of Buda through the Public Art Commission (PAC) should 
endeavor to follow safety precautions provided by the City’s risk management agency when 
considering art for purchase and placement. 
 
Implementation 
 
 
Section 7: Memorials, Monuments, Markers and Plaque Policy 
 
Background and definations 
 
Definitions 
 
Process 
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Criteria for Design and Placement Review 
 
Design Criteria 
 
Placement Criteria 
 
Approval Process for Adorned Plaques, Simple Plaques and other Site accessories and Amenities 
 
Approval Process for Memorial Benches and Trees 
 
Tree Memorials 
 
Memorial Benches 
 
Gifts 
 
 
Section 8: Maintenance Policy 
 
Public Art in the City’s collection shall be preserved and maintained. 
 
Background 
 
Definitions 
 
Process 
 
Implementation 
 
 
Section 9: Deaccessioning Policy 
 
Occasionally, public art needs to be refreshed and deteriorating artwork must be replaced. 
 
Background 
 
Basis for Deaccessioning 
 
Process and Disposition 
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Appendix E 
 
TCA Cultural District Designation Application: Year: City: Name of Cultural District:  

SECTION A: GENERAL INFORMATION  

1. Cultural District Management Entity (CDME):   

2. Year CDME took formal charge of cultural district:   

 
 
3. CDME  

employer ID number (EIN):  

9. CDME   

10. CDME   

11. CDME   

12. CDME   

13. CDME   

14. CDME   

15. CDME   

16. CDME   

17. CDME   

18. CDME   

19. CDME   

DUNS number: contact person: contact person title: chair/president: physical address: city, state, zip: mailing 
address: city, state, zip: email:  

website:  

phone:  
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16. CDME  

is a: ___501(c)(3) nonprofit  

____governmental entity ____other  

4. CDME a. If other, please describe:  

Texas Legislators:  

a. Texas House:   

b. Texas Senate:   

17. Cultural district Texas Legislators (if district is covered by more than one, please list all):  

a. Texas House:   

b. Texas Senate:   

 
1|Page  

SECTION B: CULTURAL DISTRICT GOVERNANCE  

1. Describe the cultural district governance structure and membership makeup:  

2. Describe the qualifications of the CDME staff and leadership (particularly in managing a cultural district):  

3. How frequently does this group meet?   

4. Are minutes of these meetings kept?   

 
2|Page  

SECTION C: CULTURAL DISTRICT PROFILE BY-THE-NUMBERS  

1. Year cultural district was established:   

2. Number of annual visitors to the cultural district last year:   

Take care not to double-count any organizations listed in #3 to #5:  

3. Current number of nonprofit art organizations physically located in the cultural district (e.g., art museums, 
music, dance, film, theater, literary arts, folk/traditional arts, visual arts):   

4. Current number of nonprofit historical/cultural/natural heritage organizations physically located in the 
cultural district (e.g., history museum, children’s museum, botanical garden, parks, heritage site, 
science museum, library):   

5. Current number of arts-related for-profit businesses in the cultural district (e.g., commercial gallery, art 
supply store, bootmaker, etc.):  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6. Current number of artists living or working in the cultural district:   

7. Current number of restaurants in the cultural district:   

8. Current number of those restaurants that are locally originated (vs. chain or franchise):   

9. Current number of hotels/B&Bs in the cultural district:   

10. Total number of guest rooms/suites in those hotels/B&Bs combined:   

11. Number of bars/clubs in the cultural district:   

12. Number of bars/clubs with regular (at least monthly) live performances:   

13. Number of festivals/art walks held annually in the cultural district:   

14. Three biggest drawing events/exhibitions/activities in the district last year: a.  b.  c.   

15. Using Google Maps, what is the walk time, one-way between the farthest points of the district:  

a. length of the district:   

b. width of the district:   

16. Are 100% of the sidewalks in the cultural district ADA compliant?   

17. Totalmarketingcashexpendituresmadeforculturaldistrictlastyear(nottomarketindividualinstitutions):   

18. Total return on investment (ROI) of the cultural district last year:  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SECTION D: CULTURAL DISTRICT PROFILE  

1. Cultural district website:   

2. Brief description of the overall community where the cultural district is located (proximity to other 
communities,  highways, airport, economy, assets, demographics, etc.):   

3. Brief description of the cultural district and how it benefits the community:  

4. Describe systems currently in place for tracking visitors:  
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5. Describe how the ROI of the district is calculated:  

6. What are the three biggest challenges for the district?  
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SECTION E: ASSETS & AMENITIES  

1. Describe the current artistic assets of the cultural district (may include arts, entertainment and cultural 
organizations, local performing arts organizations, museums, commercial galleries, artist studios, arts schools, 
cinemas, and other entertainment facilities):  
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2. Describe the other cultural assets in the cultural district (Cultural assets can be material, immaterial, emotional, 
or even spiritual. Examples are historic properties, events, heritage sites, gardens, libraries, parklands and even 
stadiums. Stories, too, might be cultural assets if they are attached to particular peoples and places.):  

3. Describe the visitor amenities in the cultural district (hotels, restaurants, bars, shopping, etc.):  

4. Describe the current and ongoing events and activities occurring in the cultural district, noting when the event 
began and providing some information about the audience and the event (exclude from this section any events 
that are planned and have not yet occurred):  
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5. Describe the visitor navigation and transportation options in and around the cultural district (parking 
availability, biking, public transportation access, wayfinding, etc.):  

SECTION F: CULTURAL DISTRICT PLANNING  

1. Describe the assessment that was conducted prior to the creation of the cultural district plan. Describe how the 
general public, artists, arts organizations, cultural entities, business representatives, and government 
representatives were involved in the needs assessment.  

2. Describe the assessment of the artists living and working in the cultural district and the amenities available to 
them (studio space, affordable housing, rehearsal and art making space, etc.).  
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3. Describe the planning process and who was involved. Discuss how the assessment was used and if an outside 
consultant was used in the creation of the plan. Make sure to describe how focus groups and/or public meetings 
were utilized to gather feedback on the preliminary planning documents. Include a description of proposed events 
and activities for the cultural district, noting how the event fulfills a need, what audiences will be targeted, and 
when the event is expected to occur.  

4. What is the vision for the cultural district?  

5. What is the mission of the cultural district?  
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6. List five goals that resulted from the cultural district planning process (the plan should cover a five-year period 
and include a timeline, staffing, and resources required for each goal):  

SECTION G: MARKETING THE CULTURAL DISTRICT  

The primary goal of any cultural district is to attract visitors to the activities and programs that occur in the district. 
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Summarize the top five marketing strategies for the cultural district outlined in the separate marketing plan 
document:  
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SECTION H: FIVE-YEAR BUDGET FOR CULTURAL DISTRICT  

NOTES: Budget should include funding to achieve planning and marketing goals described in application. ALL of 
the funds reflected in this budget should be CASH that flows through the financial books of the CDME  

      
INCOME Earned Income  

Admissions, box office Fees Interest  

Other earned income  

(describe on next page)  

Private Income  

Contributions  

Foundation support  

Other private income (describe on next page)  

Carry over cash from previous year  

Government Support  

Local government support (HOT)  

Local government support (General Fund)  

State government support  

Federal government support  

Other government support (describe on next page)  

TOTAL INCOME  

EXPENSES  

CDME, salaries, benefits, contracts Artistic salaries, benefits, contracts Facility and CDME operations Marketing and 
promotion costs Program and event costs  

Year 1  

Year 2  

Year 3  

Year 4  



 49 

Year 5  

  
Year 1  

Year 2  

Year 3  

Year 4  

Year 5  

      
Capital expenditures  

      
TOTAL EXPENSES  

SURPLUS/DEFICIT  

(explain on next page)  
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Notes to the budget (break out the detail of the budget and give a description of each category)  

List any commitments for in-kind/donated services such as public relations, marketing, facilities, etc. (These may 
include contributions and things that do not run through the financial books of the CDME)  
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SECTION I: ASSURANCES PAGE  

Assurances If designation is granted, the applicant hereby gives assurance to the Texas Commission on the Arts 
that:  

1. The activities and services for which designation is sought will be administered by the applicant organization;   

2. The applicant agrees to complete annual reports and submit to a reauthorization process at the end of each ten- 
 year period in order to remain a TCA designated cultural district;   

3. The applicant has read, understands, and will conform to the intent outlined in the Guide to Programs and 
Services;   

4. The applicant will comply with Title VI of the Civil Rights Act of 1964, with labor standards under Section 5(j) of 
the  National Foundation of the Arts and Humanities Act of 1965, with Section 504 of the Rehabilitation 
Act Amendments of 1974, with Title IX of the Education Amendments of 1972, with the Americans with 
Disabilities Act of 1990, with the Age Discrimination Act of 1975, and with the Drug Free Workplace Act of 
1988;   

5. The applicant will comply with Section 10(7)(b) of the Commission’s Enabling Legislation, which prohibits the 
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Commission and its grantees from knowingly fostering, encouraging, promoting, or funding any project, 
production, workshop, and/or program which includes obscene material as defined in Section 43.21 Penal 
Code of Texas;   

6. If the applicant is a nonprofit entity as defined by the I.R.S., an educational institution, or a unit of government, 
the application has been duly authorized by an authorized official for the applying organization.   

X_________________________________________________________  

ORIGINAL SIGNATURE  

Name of Authorizing Official: Title of Authorizing Official: Mailing Address: City/State/Zip:  

Email: Phone:  
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REQUIRED ATTACHMENTS:  

1. Audiovisual sample: Think about your AV as a combination of a virtual visit to the district and a graphic version 
of this application. Spend time developing these materials. Evaluators will get as much (or more) 
information from your AV materials as they do from your written application. Quality counts! Evaluators 
use AV to judge Artistic Quality (50 out of 100 points - half of your score). Make sure your AV tells the 
whole story of the cultural district. This is your opportunity to show the cultural district using pictures, 
video and story. Think about this as a way to introduce your cultural district to visitors. The evaluators will 
view NO MORE than five minutes, so make sure that the audiovisual material fits within the time limit.   

2. A map of the city.   

3. A map of the cultural district.   

4. A resolution or letter of endorsement from City government.   

5. CDME policy and commitment to accessibility and the ADA.   

6. CDME board/committee roster with titles and affiliated organizations or institutions included.   

7. Detailed cultural district plan including plans for sustaining the cultural district for five years (25 pages 
 maximum). Must include SWOT analysis: strengths, weaknesses, threats and opportunities.   

8. Detailed cultural district marketing plan for five years (15 pages maximum).   

9. List of pertinent web links (focus on premium art and cultural organizations, unique things, events, and area 
amenities that are important to attracting tourism).   

10. Signed Assurances Page (application original must include an original signature). Optional attachments:  

• Resolution or letter of endorsement from County government   

• Between 3 and 5 unique letters of support and commitment for the cultural district  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APPLICATION DEADLINE: June 15 (postmark deadline)  

Mail the original application and six copies to:  

Cultural Districts Designation Program Attention: Jim Bob McMillan, Deputy Director Texas Commission on the 
Arts PO Box 13406 Austin, TX 78711-3406  

OR Courier the original application and six copies to:  

Cultural Districts Designation Program Attention: Jim Bob McMillan, Deputy Director Texas Commission on the 
Arts 920 Colorado, Suite 501 Austin, TX 78701  

  
Questions: Jim Bob McMillan, 512/936-6572 or jbm@arts.texas.gov  
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