
Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
 October 11, 2021 
 
AGENDA ITEM: 
Continued Review of the Proposed 2022 Budget 
  
PRESENTED BY:  
Clint Kinney, Town Manager 
Marianne Rakowski, Finance Director 
 

 

BACKGROUND: 
On October 4, 2021, the Town Council began its review of the proposed 2022 budget.  This 
continued review will consist of the Financial Advisory Board’s recommendations and then a 
detailed review of the Capital Improvement Program.   
 
FINANCIAL ADVISORY BOARD REVIEW 
Chairman of the Financial Advisory Board Phil Sirianni will present the board’s comments from 
the Financial Advisory Board.  The FAB’s written comments are attached. 
 
REVIEW OF THE CAPITAL IMPROVEMENT PROGRAM 
 
TOWN PARK  
Town Council approved the Town Park Master Plan in March 2021 through Resolution No. 
8.   It provided staff and the POSTR Board, by the adoption of policy objectives and community 
goals, the direction to proceed in making improvements at the entryway of Snowmass Village. 
 
The Town Park Master plan is now at 30% design. The types of programs and timing of these 
projects are still being identified. Connect One is the design lead for the project and MW Golden 
Contractors have been hired to assist with the project's pricing, construction management, 
planning, and implementation. Attached for review is the adopted final master plan and an 
outline of the 4 “packages” expected to be designed and constructed with the proposed budget 
amount.   POSTR Board members will be in attendance to help answer any questions.   
 
In addition, representatives of the Southwest Heritage Association (the Rodeo Board), will 
present a rodeo arena/event center and grandstand design concept they have developed and have 
previously shown to the POSTR Board.   
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BRUSH CREEK/ OWL CREEK ROUNDABOUT 
The Town Council last reviewed the design of this roundabout on February 8, 2021.  At that 
meeting, Staff took direction to continue forward with the design of this intersection with the 
guidance provided by the Council at the meeting.  The 2022 budget includes $550,000 to 
continue forward with the design effort.  Detailed packet information from February 8, 2021 and 
December 2, 2019 are attached.   
 
FIBER OPTIC CABLE INSTALLATION 
The first phase of the project will be started and largely completed in 2021. It aims to install the 
core infrastructure of fiber optic cable into Snowmass Village, and in a ring around the 
community. In partnership with Holy Cross Energy, the Town will install approximately 48,000 
feet of fiber optic cable and conduit from Highway 82, into Snowmass Village, and to the 
Town's major facilities via Brush Creek, Owl Creek, and Highline Roads.  This core network 
will provide high speed internet service to the Town's facilities.  Construction is underway and 
will last through the end of the year. Most of the work will take place off the road or on the road 
shoulder, and impacts will be minimal.  
 
The 2022 proposed budget includes $1 million so the Town can continue the deployment of the 
core "backbone" network by installing additional fiber optic cable up to the Snowmass Mall and 
Base Village. This installation will allow the Town to connect to its other main facilities, such as 
the Parking office, Housing office, housing units, and the transit station. During this phase, the 
Town also intends to connect to the "anchor institutions" of Snowmass Village: SWSD, RFFR, 
Little Red School House, and more.  
 
Here is a link to the Broadband Vision Report reviewed by the Council in March of 2021 
https://www.tosv.com/DocumentCenter/View/4027/2021-TOSV-Broadband-Vision-Report-
FINAL?bidId= 
 
ICE AGE DISCOVERY 
At this point, there are no dollars in the proposed 2022 budget to advance the Ice Age Discovery 
project.   
 
Historical Ice Age expenditures include: 
From the period of 2011 through 2019, between the General Fund and the Marketing Fund, the 
total amount expended was $569,450.  This amount was spent on: IADC director salary, 
feasibility studies, IADC rent, set-up costs, paleontologists, Denver Museum of Nature and 
Science, ACES, fossil prep lab, renovations and miscellaneous expenses.  This expenditure does 
NOT include the personnel costs from the Marketing Fund for the Guest Services employees to 
manage/be present at the IADC when it was open.  Following the completed design and 
improvements of the Collective (Building 6), a balance of $161,570 remains designated in a 
separate reserve account for further improvement in that building.   
 
In December of 2018, a final report from Studio Tectonic showing a Snowmastodon Exhibit 
Concept for the proposed Snowmass Discovery Center was finalized.  That report is attached for 
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review.   
 
HIGHLINE ROAD BIKE LANE 
At this point, there are no dollars in the proposed 2022 budget to widen Highline Road and allow 
for the installation/construction of a bike lane.  We are working on the RFP process for design 
and improvements package.  Preliminary review of this project of just increasing the width of the 
roadway to have a widened shoulder of 4’ is roughly $150,000.  This does not include surveying, 
design, retaining walls, striping, signage and other associated costs.  Total project cost would 
likely be $200,000 as long as no retaining walls are needed.   
 
MOUNTAIN VIEW REMODEL PROJECT 
The Housing Department started planning and preconstruction on the renovation of the 92-unit 
Mountain View rental housing project in late 2020, with the original goal of renovating the 9-
building project over 2021 and 2022.  Originally constructed in 1990, the property has had a 
variety of capital projects completed in its 30-year lifespan.  However, its siding, windows, doors 
and walkways are over 30 years old and there is evidence of moisture infiltration and poor air 
circulation.  The Town engaged a design-build team through a competitive RFP process to work 
with staff to identify a comprehensive scope of work that would address these capital needs and 
upkeep of the building to provide high quality workforce housing for the next several decades. 
 
Housing renovations are budgeted to be paid through our accumulated Housing Reserves, which 
add approximately $1M - $1.25M annually and are intended to address the long-term capital 
needs of all of the units in our rental portfolio.  A large project like the Mountain View remodel 
would need to be phased over several years to ensure sufficient funds, and this was originally 
planned to span 2021, 2022 and 2023 with a projected budget of $4.8 million, including design 
and preconstruction costs.  This budget was based on the cost of similar scope work on the 
Creekside housing units that were completed in 2016-2017.  Following our preconstruction 
design and pricing, we found that the costs have escalated considerably in the years since 
Creekside, and the cost of necessary work is now estimated at $6 million.  To ensure sufficient 
funding to complete repairs on all of the buildings, we have pushed the funding into 2022 and 
2023, with all costs to be paid through the Housing Reserves. 
 
OTHER PROJECTS 
Attached is the 2022 Project List outlining all CIP project for 2021 and the 5-year CIP Budget 
projection. 
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