
 Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
  
October 4, 2021 
 
AGENDA ITEM: 
  
RESOLUTION NO. 34, SERIES OF 2021 - A RESOLUTION ADOPTING THE TOWN OF 
SNOWMASS VILLAGE WORKFORCE HOUSING MASTER PLAN. 
 
PRESENTED BY:  
  
Betsy Crum, Housing Director 
 

 

BACKGROUND: 
 
In early 2019, the Snowmass Village Town Council revisited their policy objectives and 
community goals, incorporating the framework and strategic initiatives outlined in the 2018 
Town Comprehensive Plan.  As a result of this process, the Town Council reaffirmed its 
pledge to “a near-term strategy that will actively identify opportunities, creative 
approaches, and partnerships to address housing needs, and incentivize the development 
of an additional 185 units.”  This goal is incorporated again in the 2021 Town Council Goal 
Statement. 
 
In response to this focus, the Housing Department embarked on the development of a 
“Conceptual Master Housing Plan” for the advancement of no less than 185 units of 
affordable workforce housing for Snowmass Village.  The local team of Connect One 
Design, DJ Architects, and JVA Consulting Engineers worked with Town staff to develop 
the Plan.  The team completed extensive site and schematic analysis to determine what 
each of the sites might support in terms of housing and developed “big picture” concept for 
what might be supported and how it might be situated on each site.  Under our direction, 
they looked to maximize each site for housing. The consultants also were sensitive to our 
goals of working within the existing topographies, creating a mix of housing sizes (one-, 
two- and three-bedroom units), and retaining existing public parking where applicable.   
 
The attached Plan is a final draft for Council consideration, input, and approval.  Our 
overarching goal in developing this Plan is to remain true to the aspiration statement, 
guiding principles, strategic initiatives and other critical values, such as fiscal responsibility 
and smart development, called for in the 2018 Comprehensive Plan.  From a 
programmatic standpoint, we remain committed to addressing the range of unit sizes, 

10-04-21 TC Packet Page 8 of 309



types (rental and ownership), incomes, and populations (singles, roommates, families, 
seniors, and people with disabilities) that call Snowmass Village home. Generally, each 
site is suitable for multifamily housing, and some could easily integrate rental units with 
condominium or townhouse-style homeownership if desired.   Each site should be 
developed individually, with attention paid to adjacent uses, and should respond to the 
most pressing housing needs at the time of development.   
 
We note the following considerations and principles for each development: 
 

• The designs presented likely do not meet the current standards called for in the 
land use code.  As the individual sites are advanced, a policy-level discussion on 
the pros and cons of the current parking requirements will be needed.  At this point, 
Staff is recommending that a reduced parking standard be considered for workforce 
housing.   

• We should continue our long-standing focus on housing our year-round, full-time, 
Snowmass Village-based workforce until such time as that need and demand are 
met. 

• The overall portfolio balance of rental and ownership housing should be maintained 
at its historic levels - two-thirds rental and one-third ownership. 

• Housing developed should rent and/or sell to people at a variety of housing sizes 
and incomes – this not only builds a strong and inclusive community, it also helps to 
meet the documented needs of our existing workforce and creates movement within 
our existing portfolio. 

• Each individual housing development shall be fiscally responsible and built within 
the financial means of the Town and its partners. 

 
Since the last presentation of this document to the Council, we have added analysis of the 
reduced parking standard by both looking at evolving parking standards for affordable 
housing industry-wide and the existing parking conditions at our workforce rental and 
deed-restricted housing here in Snowmass Village.  These further analyses, which are 
found on page 6 and 46 of the plan, support the move toward a somewhat reduced 
parking requirement going forward.   
 
The Plan was presented to the TOSV Planning Commission over two meetings and met 
with broad support.  The Commission voted unanimously at their August 18, 2021 meeting 
to recommend approval of the Plan to the Council. 
 
FINANCIAL IMPACT:  
 
This Plan is presented for adoption as a Master Plan.  The financial impact of future 
development is conceptual at this point; specific financial impact will be brought forward in 
the future for consideration as each housing development is advanced.   
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
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In 2021 the Town Council established the following short-term housing goals: 

Creating and providing affordable workforce housing continues to be a top priority 
for the Town Council.  Providing a variety of affordable workforce housing options, 
that serves diverse ages, within the Village not only enables community members 
to contribute to the local economy, it also helps to build a strong, well connected, 
and engaged community with a viable workforce.  The Council remains committed 
to a near-term strategy that will actively identify opportunities, creative approaches, 
and partnerships to address housing needs, and incentivize the development of an 
additional 185 units.  The Town Council will work collaboratively to create solutions 
and will diligently commit the time, money, and political will to implement a 
successful strategy.   The Council is committed to clarifying this strategy to ensure it 
is innovative, quantified, and meets the needs of the community. 

 
COUNCIL OPTIONS: 
 

1. Adopt the Housing Master Plan;  
2. Revise or modify the Plan for further refinement. 
   

STAFF RECOMMENDATION: 
  
Staff recommends by approving a motion to adopt Resolution #34 of Series 2021 adopting 
the Housing Master Plan .   
 
ATTACHMENTS: 
  
Attachment A:  TOSV MASTER HOUSING PLAN  
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