
To: Honorable City Council Date:  September 21, 2021 

By: Kevin O’Neill, Assistant to the City Manager 

Subject: Authorize the City Manager to Execute a Professional Services Agreement with 
Strategica to Conduct an Operational Analysis of the City Permitting Process 

Expenditure Required Amount Budgeted/Approved Additional Amount Required

$132,720 $150,000 ($17,280)

FINANCIAL ACTION SUMMARY

ISSUE: Should the City Council authorize the City Manager to execute a professional services 
agreement with Strategica to conduct an Operational Analysis of the City’s Permitting Process. 

STAFF RECOMMENDATION: Authorize the City Manager to execute a professional services 
agreement with Strategica in the amount of $132,720 to conduct an Operational Analysis of the 
City’s Permitting Process. 

BACKGROUND/DISCUSSION: In an effort to objectively evaluate the City’s current permitting 
processes and to improve the level of services provided, staff have completed a Request for 
Proposals to locate and contract with a qualified firm to perform a thorough and in-depth Operational 
Analysis of the entire permitting process and to provide actionable recommendations. The City’s 
overarching goal is to not only improve speed in which permits are processed, but also the level of 
service provided. The objective of the operational analysis is to: 

1) Determine if and where deficiencies exist within the organization’s structure, policies,
procedures, forms, technology, etc.

2) Identify improvements as it relates to processes, staffing, communications (internal and
external), customer service, and teamwork amongst staff.

3) Determine and recommend solutions to the identified issues, including likely resources
and funding needed to implement the solutions.

4) Propose implementation timelines, and methods of tracking improvements.

Council will have the opportunity to weigh in on the draft report in February/March of 2022, with 
the project wrapping up completely by the end of April.  Staff plan to take the findings from this 
analysis and begin to implement recommendations into the 2023/2024 budget or possibly sooner. 

The recommended firm has demonstrated in their proposal and through an interview, a strong 
understanding of the permitting process, the regulatory environments in Washington State, and 
successfully conducted similar analysis. 

City of Woodinville, WA 

Report to the City Council 
17301 133rd Avenue NE, Woodinville, WA  98072 
www.ci.woodinville.wa.us WOODlNVILLE 

"V 



   
RECOMMENDED MOTION: 
 

I MOVE THAT COUNCIL AUTHORIZE THE CITY MANAGER TO EXECUTE A 
PROFESSIONAL SERVICES AGREEMENT WITH STRATEGICA IN THE 
AMOUNT OF $132,720 FOR THE COMPLETION OF AN OPERATIONAL 
ANALYSIS OF THE CITY’S PERMITTING PROCESS.  

 
 
ATTACHMENTS: 

1. Professional Service Agreement 
2. Scope of Work 
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PROFESSIONAL SERVICES AGREEMENT NO. 21-051 

BETWEEN THE CITY OF WOODINVILLE AND STRATEGICA 

THIS AGREEMENT, is made this 22nd day of September 2021 by and between the City of 
Woodinville (hereinafter referred to as “City”), a Washington Municipal Corporation, and Strategica 
(hereinafter referred to as “Service Provider”), doing business at 704 228th Ave NE #415, Sammamish, WA 
98074. 

WHEREAS, Service Provider is in the business of providing certain professional services specified 
herein; and  

WHEREAS, the City desires to contract with Service Provider for the provision of Permitting 
Operational Analysis, and Service Provider agrees to contract with the City for same;  

NOW, THEREFORE, in consideration of the mutual promises set forth herein, it is agreed by and 
between the parties as follows:  

T E R M S 

1. Description of Work.  Service Provider shall perform work as described in Attachment A, Scope
of Work, which is attached hereto and incorporated herein by this reference, according to the
existing standard of care for such services.  Service Provider shall not perform any additional
services without the expressed written permission of the City.

A. The terms “Work” and “services”, shall mean the same.

2. Agreement Documents and Order of Precedence. The following list of documents shall be the
sole documents that comprise this Agreement.  The documents have been listed in order of
precedence in the event of a conflict.  Any conflict arising in any single document shall be
brought to the other party’s attention as soon as practical. In the case of a conflict, the
conflicting item(s) having the highest order of precedence shall prevail.

A. Any Addendum to this Agreement

B. This Agreement No. 21-051

C. Attachment A - Scope of Work

3. Payment.

A. The City shall pay Service Provider the Not to Exceed amount of One Hundred Thirty-Two
Thousand Seven Hundred Twenty and 00/100 Dollars ($132,720.00).

B. This is the maximum amount to be paid under this Agreement and shall not be exceeded
without prior written authorization from the City in the form of a negotiated and executed
supplemental agreement or addendum.

C. Service Provider shall submit monthly payment invoices to the City after such services have
been performed, and the City shall make payments within forty-five (45) days after the
receipt of each approved invoice.  Such invoice shall include the Agreement number, detail
the hours worked, a description of the tasks performed, and shall separate all charges for

Attachment 1



Agreement 21-051 Page 2 of 7  
 

clerical work and reimbursable expenses, including any applicable backup for such 
expenses. 

D. If the City objects to all or any portion of any invoice, it shall so notify Service Provider of 
the same within five (5) days from the date of receipt and shall pay that portion of the 
invoice not in dispute.  The parties shall immediately make every effort to settle the 
disputed portion. 

E. Invoicing Instructions: Please mail originals (or email copies) of invoices and applicable 
backup to the following address:  

   City of Woodinville 
   17301 133rd AVE NE 
   Woodinville, WA 98072 
   Attn: AP Clerk 
   Email: AP@ci.woodinville.wa.us (Note: confirm receipt of the emailed invoice) 
 

4. Relationship of Parties.  The parties intend that an independent contractor - client relationship 
will be created by this Agreement.  As Service Provider is customarily engaged in an independently 
established trade which encompasses the specific service provided to the City hereunder, no 
agent, employee, representative or subcontractor of Service Provider shall be or shall be deemed 
to be the employee, agent, representative or subcontractor of the City.  None of the benefits 
provided by the City to its employees, including, but not limited to, compensation, insurance and 
unemployment insurance, are available from the City to the Service Provider or its employees, 
agents, representatives or subcontractors.  Service Provider will be solely and entirely responsible 
for its acts and for the acts of Service Provider's agents, employees, representatives and 
subcontractors during the performance of this Agreement.  The City may, during the term of this 
Agreement, engage other independent contractors to perform the same or similar work that 
Service Provider performs hereunder. 

5. Project Name. Permitting Operational Analysis. 

6. Duration of Work.  Service Provider shall complete the draft report as described in Attachment A 
on or before April 30, 2022.  This Agreement shall remain valid until a final report is accepted by 
the City. 

7. Termination. 

A. Termination Upon the City's Option.  The City shall have the option to terminate this 
Agreement at any time.  Termination shall be effective upon ten (10) days Written Notice 
to the Service Provider pursuant to Section 20 of this Agreement. 

B. Termination for Cause.  If Service Provider refuses or fails to complete the tasks described 
in Attachment A, or to complete such work in a manner unsatisfactory to the City, then the 
City may, by Written Notice to Service Provider pursuant to Section 20 of this Agreement, 
give notice of its intention to terminate this Agreement.  After such notice, Service Provider 
shall have ten (10) days to cure, to the satisfaction of the City or its representative.  If Service 
Provider fails to cure to the satisfaction of the City, the City shall send Service Provider a 
Written Notice of termination pursuant to Section 20 of this Agreement. 

C. Rights upon Termination.  In the event of termination, the City shall only be responsible to 
pay for all services satisfactorily performed by Service Provider to the effective date of 

mailto:AP@ci.woodinville.wa.us
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termination, as described in the final invoice to the City.  The City Manager shall make the 
final determination about what services have been satisfactorily performed. 

8. Nondiscrimination.  In the hiring of employees for the performance of Work under this 
Agreement or any subcontract hereunder, Service Provider, its subcontractors or any person 
acting on behalf of Service Provider shall not, by reason of race, religion, color, sex, marital status, 
sexual orientation, national origin or the presence of any sensory, mental, or physical disability, 
discriminate against any person who is qualified and available to perform the Work to which the 
employment relates. 

9. Indemnification / Hold Harmless.  The Service Provider shall defend, indemnify and hold the City, 
its officers, officials, employees and volunteers harmless from any and all claims, injuries, 
damages, losses or suits including attorney fees, arising out of or resulting from the negligent or 
other tortious acts, errors or omissions of the Service Provider in connection with the 
performance of this Agreement, except for injuries and damages caused by sole negligence of the 
City. 

 Should a court of competent jurisdiction determine that this Agreement is subject to RCW 
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or 
damages to property caused by or resulting from the concurrent negligence of the Service 
Provider and the City, its officers, officials, employees, and volunteers, the Service Provider’s 
liability hereunder shall be only to the extent of the Service Provider’s negligence.  It is further 
specifically and expressly understood that the indemnification provided herein constitutes the 
Service Provider’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the 
purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The 
provisions of this section shall survive the expiration or Termination of this Agreement. 

10. Insurance.  The Service Provider shall procure and maintain for the duration of this Agreement, 
insurance against claims for injuries to persons or damage to property which may arise from or in 
connection with the performance of the Work hereunder by the Service Provider, their agents, 
representatives, employees or subcontractors. 

11. No Limitation.  The Service Provider’s maintenance of insurance as required by this Agreement 
shall not be construed to limit the liability of the Service Provider to the coverage provided by 
such insurance, or otherwise limit the City’s recourse to any remedy available at law or in equity. 

A. Minimum Scope of Insurance.  Service Provider shall obtain insurance of the types 
described below: 

1. Automobile Liability insurance covering all owned, non-owned, hired and 
leased vehicles.  Coverage shall be at least as broad as Insurance Services Office 
(ISO) form CA 00 01 or substitute providing equivalent coverage. If necessary, 
the policy shall be endorsed to provide contractual liability coverage. 

2. Commercial General Liability insurance shall be written on ISO occurrence form 
CG 00 01 and shall cover liability arising from premises, operations, stop-gap 
independent contractors, products-completed operations, personal injury and 
advertising injury, and liability assumed under an insured contract.  The City 
shall be named as an insured under the Service Provider’s Commercial General 
Liability insurance policy with respect to the Work performed for the City using 
additional insured endorsement at least as broad as ISO endorsement from CG 
20 26 or substitute endorsements providing equivalent coverage. 
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3. Workers’ Compensation coverage as required by the Industrial Insurance laws 
of the State of Washington. 

4. Professional Liability insurance not required. 

B. Minimum Amounts of Insurance.  Service Provider shall maintain the following insurance 
limits: 

1. Automobile Liability insurance with a minimum combined single limit for bodily 
injury and property damage of $1,000,000 per accident. 

2. Commercial General Liability insurance shall be written with limits no less than 
$2,000,000 each occurrence and $2,000,000 general aggregate. 

3. Professional Liability insurance not required. 

C. Other Insurance Provisions.  The Service Provider’s Automobile Liability and Commercial 
General Liability insurance policies are to contain, or be endorsed to contain, that they 
shall be primary insurance as respect the City.  Any Insurance, self-insurance, or insurance 
pool coverage maintained by the City shall be excess of the Service Provider’s insurance 
and shall not contribute with it. 

D. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best 
rating of not less than A:VII. 

E. Verification of Coverage.  Service Provider shall furnish the City with original certificates 
and a copy of the amendatory endorsements, including but not necessarily limited to the 
additional insured endorsement, evidencing the insurance requirements of the Service 
Provider before commencement of the Work. 

F. Notice of Cancellation.  The Service Provider shall provide the City with written notice of 
any policy cancellation, within two (2) business days of their receipt of such notice. 

G. Failure to Maintain Insurance.  Failure on the part of the Service Provider to maintain the 
insurance as required shall constitute a material breach of contract, upon which the City 
may, after giving five (5) business days’ notice to the Service Provider to correct the 
breach, immediately terminate the contract or, at its discretion, procure or renew such 
insurance and pay any and all premiums in connection therewith, with any sums so 
expended to be repaid to the City on demand, or at the sole discretion of the City, offset 
against funds due the Service Provider from the City. 

H. City’s Full Availability of Service Provider Limits. If the Service Provider maintains higher 
insurance limits than the minimums shown above, the City shall be insured for the full 
available limits of Commercial General  and Excess or Umbrella liability maintained by 
the Service Provider, irrespective of whether such limits maintained by the Service 
Provider are greater than those required by this Agreement or whether any certificate 
of insurance furnished to the City evidences limits of liability lower than those 
maintained by the Service Provider. 

 
12. Entire Agreement.  The written provisions and terms of this Agreement, together with all 

documents attached hereto, shall supersede all prior verbal statements of any officer or other 
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representative of the City, and such statements shall not be effective or be construed as entering 
into or forming a part of, or altering in any manner whatsoever, this Agreement. 

13. City's Right of Supervision, Limitation of Work Performed by Service Provider.  Even though 
Service Provider works as an independent contractor in the performance of its duties under this 
Agreement, the Work must meet the approval of the City and be subject to the City's general right 
of inspection and supervision to secure the satisfactory completion thereof.  In the performance 
of Work under this Agreement, Service Provider shall comply with all federal, state and municipal 
laws, ordinances, rules and regulations that are applicable to Service Provider's business, 
equipment, and personnel engaged in operations covered by this Agreement or accruing out of 
the performance of such operations. 

14. Work Performed at Service Provider's Risk.  Service Provider shall be responsible for the safety 
of its employees, agents and subcontractors in the performance of the Work hereunder and shall 
take all protections reasonably necessary for that purpose.  All work shall be done at Service 
Provider's own risk, and Service Provider shall be responsible for any loss of or damage to 
materials, tools, or other articles used or held for use in connection with the Work 

15. Ownership of Products and Premises Security 

A. All reports, plans, specifications, data maps, and documents produced by the Service 
Provider in the performance of services under this Agreement, whether in draft or final 
form and whether written, computerized, or in other form, shall be the property of the 
City. Upon completion of its Work under this Agreement, or upon earlier request by the 
City, Service Provider shall transfer records relating to its Work under this Agreement, 
and which are subject to public disclosure pursuant to Chapter 42.56 RCW, to the City. 

B. While working on the City’s premises, the Service Provider agrees to observe and support 
the City’s rules and policies relating to maintaining physical security of the City’s premises. 

16. Electronic Data Format.  Not Used. 

17. Modification.  No waiver, alteration or modification of any of the provisions of this Agreement 
shall be binding unless in writing and signed by a duly authorized representative of the City and 
Service Provider. 

18. Assignment.  Any assignment of this Agreement by Service Provider without the written consent 
of the City shall be void. 

19. Business License.  The Service Provider shall obtain a City of Woodinville business license prior to 
the start of services. 

20. Written Notice.  All communications regarding this Agreement shall be sent to the parties at the 
addresses listed below, unless notified to the contrary.  Any written notice hereunder shall 
become effective as of the date of mailing by registered or certified mail, or as of the date of 
electronic mail conveyance, and shall be deemed sufficiently given if sent to the addressee at 
the address stated in this Agreement or such other address as may be hereafter specified in 
writing. 

21. Non-Waiver of Breach.  The failure of the City to insist upon strict performance of any of the 
covenants and agreements contained herein, or to exercise any option herein conferred in one or 
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more instances shall not be construed to be a waiver or relinquishment of said covenants, 
agreements or options, and the same shall be and remain in full force and effect. 

22. Resolution of Disputes, Governing Law.  Should any dispute, misunderstanding or conflict arise 
as to the terms and conditions contained in this Agreement, the matter shall be referred to the 
City Manager, whose decision shall be final.  In the event of any litigation arising out of this 
Agreement, the prevailing party shall be reimbursed for its reasonable attorney fees from the 
other party.  This Agreement shall be governed by and construed in accordance with the laws of 
the State of Washington and the jurisdiction of any dispute under this Agreement shall be the 
Superior Court of King County, Washington. 

23. Public Records Act. The Service Provider acknowledges that the City is a public agency subject to 
the Public Records Act codified in Chapter 42.56 RCW and documents, notes, emails, and other 
records prepared or gathered by the Service Provider in its performance of this Agreement may 
be subject to public review and disclosure, even if those records are not produced to or possessed 
by the City of Woodinville.  As such, the Service Provider agrees to cooperate fully with the City 
in satisfying the City’s duties and obligations under the Public Records Act as allowable by law. 

24. Electronic Signatures and Counterparts. A faxed or electronic copy of a signature is equivalent 
to an original signature. This Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and the same 
instrument. 

 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year above 
written. 

 

CITY OF WOODINVILLE     SERVICE PROVIDER 

By:    By:   

Name: _________________________________  Name: ______________________________ 

Title: ___________________________________ Title:   

   Taxpayer ID #:   

 

CITY CONTACT  SERVICE PROVIDER CONTACT 

City of Woodinville ____________________________________ 

17301 133rd Avenue NE ____________________________________ 

Woodinville, WA  98072 ____________________________________ 

Chista Kouretchian, Contracts Manager 

Phone:  425.877.2288 Phone:  _____________________________ 
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Fax:  425.489.2705 Fax:  ________________________________ 

Email: chistak@ci.woodinville.wa.us  Email: _______________________________ 

 

ATTEST/AUTHENTICATED  APPROVED AS TO FORM 

 

By:    By:   

 Katie Hanke, City Clerk Jeff Ganson, Office of the City Attorney 

 

mailto:chistak@ci.woodinville.wa.us
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Attachment A – Scope of Work 

Overview/Introduction 
Consultant is to conduct an operational analysis of and provide recommendations for improvements in 
efficiency and customer service among numerous processes and areas of service in the Development 
Services and Public Works Departments. The City’s goal is to improve service delivery as it relates to the 
permitting process, including permit application intake, permit review, and permit issuance. The City 
ultimately expects a final report that includes a summary of the analysis undertaken, relevant data, and 
specific recommendations regarding operational procedures and resources to include, staffing, 
technology resources, and facilities enhancements for the City to consider and potentially implement. 

Unlike more traditional cities, Woodinville contracts for a number of services, including animal control, 
police, court, jail, and some maintenance While separate and distinct agencies provide energy, water, 
solid waste, and fire services. The City has a biennial budget of approximately $60 million of which roughly 
$24 million is allocated toward the General Fund. The City directly provides citizens with general 
government, public works (streets and parks maintenance, surface water management, facility 
management, and engineering), and building land development services (which include planning, 
permitting, and inspections).  Within those areas of service, some support is provided by contractors and 
consultants.  For example, the Public Works Department utilizes outside consultants to provide some 
engineering support including permit review and the Development Services Department uses outside 
consultants to provide environmentally sensitive and building structural reviews.   

Scope of Work 
Consultant to conduct an analysis of City’s permitting process as follows: 

1) Determine if and where deficiencies exist within the organization’s structure, policies,
procedures, forms, technology, etc.

2) Identify improvements as it relates to processes, staffing, communications (internal and
external), customer service, and teamwork amongst staff.

3) Determine and recommend solutions to the identified issues, including likely resources and
funding needed to implement the solutions.

4) Propose implementation timelines, and methods of tracking improvements.

Project Tasks 

Task 1: Project kickoff 

Purpose: In this first task the Consultant will work with City project sponsors to establish a common 
understanding of project expectations, scheduling, deliverable format and content, etc. 

 Attachment 2
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Activities: 1. Meet with City project sponsors and key managers from Development Services and 
Public Works (DS/PW) and initiate a working relationship 

2. Reconfirm the scope of the project as presented in the RFP. 

3. Identify any other City initiatives related to the proposed project. 

4. Identify a project liaison to advise the Consultant in scheduling meetings, contacting 
relevant stakeholders and obtaining documents. 

5. Establish a schedule of deliverable due dates and critical milestones.  Discuss the City’s 
preferences on deliverable format and content. 

6. Submit an initial document request and workplan.  Document request would include 
workload statistics, prior studies or consultant products, municipal code, current 
strategic plan, performance stats and metrics, organization chart, staffing roster and list 
of budgeted positions, existing process maps, and IT architecture diagrams.   

Task 2: Information Gathering 

Purpose: To obtain the perspective of key City policymakers, stakeholders, and DS/PW managers.   
Determine and evaluate current performance levels, and understand the strategic and 
operational context of the project. 

Activities: 1. Identify interview subjects and schedule interviews (e.g., City Council members, Mayor, 
City Manager, DS/PW managers, representatives from the local building industry and 
frequent permitting customers such as utilities, home builders and the Northshore 
school district) 

2. Review collected documents and create a digital dossier on key permitting function 
elements such as the mission statement, current strategic plan, org structure, current 
budget, workload volumes for previous years, IT architecture diagram, municipal code.   

3. Conduct interviews.  Obtain input on: 

a. Project goals and expectations, 

b. Future service demands, 

c. Policy and strategic goals of the City as they pertain to zoning regulation, building 
and safety, economic development, 

d. Processing issues (e.g., public counter, intake, application review and plan check, 
inspections, occupancy, use permits), 

e. Success in achieving long-range planning goals, 

f. Organizational structure issues, 

g. Human resource issues such as recruitment, retention, turnover 

h. Coordination with partner agencies (e.g., Fire, water), and 

i. Issues with enterprise systems and online platforms. 

4. Conduct an online survey of DS/PW staff soliciting input on customer interface, intake, 
plan review, plan check, inspections, zoning and code issues, IT systems, organizational 
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structure.  Tabulate responses and consolidate written comments.  Follow up the survey 
with one focus group of staff if necessary. 

5. Identify and collect historical data on performance metrics used by the City for 
permitting including State-mandated processing timelines.  Chart performance trends 
and note deviations from City performance standards and State mandates. 

6. Summarize findings from the information gathering task and brief project sponsors. 

Task 3: Process Evaluation & Gap Analysis 

Purpose: In this task Consultant will develop the ideas and recommendations that will take DS/PW to 
the highest level of performance and achieve the policy goals that the City has established 
through improvements to work processes, customer service practices and tools, the 
structure of DS/PW, and staffing that is right-sized for workload and desired performance. 

Activities: 

 

 

1. Start off with a strategy identification and refresh exercise.  Identify the current strategic 
plan for DS/PW and/or identify the key strategic goals that DS/PW should be focusing 
on.  Work with DS/PW management and staff to refine these goals and establish buy-in.  
Document this refreshed strategic plan with a wall-mountable placard for each staff 
person. 

2. Review existing process flow charts and augment as needed by mapping processes using 
our tested mapping format so that all key processes are documented. 

3. Identify work process chokepoints, excessive handoffs, ineffective and wasteful uses of 
paper documents, accuracy problems, excessively long turnaround times, inconsistent 
process outcomes, permit or transaction types that are not resolved timely (e.g., difficult 
code enforcement cases). 

4. Develop recommendations for enhancing work process timeliness, accuracy and 
outcomes such as: 

a. Expedited review for certain classes of cases such as those with significant public 
or economic benefit 

b. Application intake triage, both at the counter and via the on-line portal 

c. Migrate planning, land use, and development application review from a paper 
process to an on-line system such as Accela 

d. Improve interaction in the review process between internal city departments, 
such as DS/PW and external agencies and service providers, such as police, fire, 
school districts, and water and sewer 

e. Improve interaction in the review process with quasi-judicial decision-making 
bodies required by WMC Title 21, such as the Hearing Examiner, City Council, 
and Design Review Committee (DRC). 

f. Assign project managers to the more complicated projects to monitor 
compliance and timelines 

g. Planning support tools such as tablets and GIS 

h. Electronic plan submittal, routing, review and markup, and return to the 
applicant 
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i. Techniques for improving the quality of submittals 

j. Moving permits to “over-the-counter” or “off-the-website” status 

k. One-stop permitting for simple projects or inquiries 

l. Note: Workflow modifications to Accela are out of scope for this project. 

5. Assess whether DS/PW management have the necessary administrative tools to monitor 
organizational performance including performance measures and dashboards balanced 
between workload, efficiency, outcomes, access and cost.  Determine how measures are 
used to inform management and budgeting decisions.   

6. Evaluate the tools and methods for seamlessly implementing long-range plans 
particularly for project review and compliance purposes including a seamless system of 
plans, implementing ordinances, online digitized maps, fully implemented GIS.  

7. Observe customers interacting with DS/PW at the point of customer interface (e.g., 
public counter, plan check counter, etc.).  Evaluate the ease and convenience for 
customers, neighbors and stakeholders to access services, file complaints, request 
inspections, attend hearings, etc.  Discuss customer service issues with counter staff.  
Evaluate the customer service options available on-line or on the phone  

8. Evaluate how the public typically accesses parcel-level data, restrictions, conditions and 
the status of applications and inspections 

9. Develop recommendations for new e-commerce applications such as electronic 
permitting, plan submittal and review, online application status inquiry, inspection 
request or fee payment. 

10. Evaluate the case tracking/permitting system in place at the City.  Is the system being 
used as a true enterprise management system or simply being used to log applications 
and issue permits?   

11. Determine need for staffing level changes such as differences between desired and 
actual service levels, excessive overtime, or to achieve new service goals.  Determine 
current staff productivity levels by examining timekeeping data, payroll hours and 
through a work distribution survey.  Determine correlation between staffing levels 
(hours) and performance levels (permits processed).  Also, determine correlation 
between workloads and predictive variables (e.g., city population).   

12. Design algorithms that can predict workloads based on the predictive variables, convert 
predicted workload into staffing hours and enhance hours as needed to achieve desired 
performance levels (or to address new services).  Combine algorithms and supporting 
data into an integrated staffing model and train users on how to use the model.  Using 
the model, determine staffing needs for the next budget cycle. 

13. Document the current organizational structure of DS/PW and calculate existing spans of 
control.  Identify vacant, interim positions or staff working out-of-class.   

14. Compare current strategic plan (as refreshed earlier) to the current org structure and 
track points of accountability for key goals.  Note where accountability is unclear or not 
at an executive level within the organization. 
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15. Map the current structure against major permitting processes and note where processes 
break across organizational units within the City. 

16. Compare DS/PW structure with peer city structures based on benchmarking results (see 
Task 4). 

17. Design alternative structures that resolve any identified issues and promote 
accountability, efficiency and performance.  Work with project sponsors to distill 
alternatives into a preferred structure for DS/PW.  Discuss preferred structure with 
affected managers.  Roll out preferred structure to DS/PW staff.   

18. Present Task 3 results to project sponsors (as they are completed).  These would include 
the new strategic plan (or the refresh of an existing plan), new organizational structure, 
redesigned processes, staffing requirements, staffing model, specifications for IT 
enhancements, new performance measures and dashboard. 

Task 4: Best Practices & Innovation 

Purpose: In this task, Consultant will collect and analyze benchmarking data from peer cities along 
with best practice data. 

Activities: 1. Identify performance parameters to benchmark (e.g., permit and inspection volumes, 
processing timelines, backlogs, staffing levels). 

2. Identify survey sample, create data collection instrument and distribute to peer cities. 

3. Collect, clarify and normalize benchmark data. Include other performance standards 
such as industry standards and State mandates. Identify relevant comparisons with 
Woodinville and identify interesting disparities (if any). 

4. Collect qualitative data such as peer agency org charts, performance measures, 
municipal code provisions 

5. Research, qualify and collect best practice data on permitting functions using sources 
such as AICP, IABO.   

6. Chart benchmark data to illustrate findings and share with project sponsors. 

Task 5: Reporting 

Purpose: In this phase, we will document project results in a way that the City can easily implement. 

Activities: 1. Prepare and deliver a briefing on preliminary recommendations and present to project 
sponsors 

2. Prepare a draft report that incorporates findings and recommendations for the 
following: 

a. New strategic plan (or updated existing plan) 

b. Redesigned processes 

c. Redesigned organizational structure 

d. New performance measures 
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e. New staffing model and staffing requirements for next budget cycle 

f. IT enhancements 

3. Present draft report to City Council, Mayor and City Manager on project results.  
Incorporate suggestions and edits as needed   

4. Prepare implementation plan for the final report 

5. Finalize report and issue it to project sponsors 

 

Project Cost and Billing Rates 
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