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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
 September 20, 2021 
 
AGENDA ITEM: 
 Update on Mall Transit Station  
 
PRESENTED BY:  
David Peckler, Transportation Director 
Clint Kinney, Town Manager  
 

 

BACKGROUND: 
The Town Council has reviewed the design of the Mall Transit Station numerous times 
over the summer.  The last review was July 12, 2021.  Following that review, the project 
contractor RA Nelson developed a Rough Order of Magnitude (ROM) project cost.  That 
ROM, projected the cost far above (about twice) the $12 million of funds currently 
available for funding the project.   
 
Since that point, the Design Firm SEH and RA Nelson have been working with staff to 
continue to hone-in the project and reduce project costs while still meeting the overall 
needs of the project.  Some of the design changes made include shrinking the size and 
height of the deck which allowed Brush Creek road to push further east and decreased 
the amount of estimated excavation.  The change of the road alignment allows for 
smaller retaining walls and less height equates to less excavation.  These (and other) 
changes are expected to considerably reduce the proposed cost of the facility.   
 
The design drawings are currently about 50% complete.  With the changes made, RA 
Nelson is completing a second pricing exercise.  We expect the revised cost estimate to 
be complete mid-October.   
 
While the design team and contractor continue to work to improve the design and 
reduce costs, Town Staff continues to apply for additional grant opportunities to fill the 
funding gap.  Because our local match is so strong, we continue to believe that we have 
a strong opportunity to receive adequate additional funds to construct the Mall Transit 
Station.  The timing of these grant applications is expected to continue into this Fall.    
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FINANCIAL IMPACT:  
The Town has $12 million available today for this project.  We have started the grant 
process to formally apply for an additional 8 or 9 million dollars utilizing the currently 
available funds as a match.   
 
In 2021, the Town appropriated $4.2 million for annual operations of the Village Shuttle.  
Of course, the Town contribution to annual operation of RFTA (through the EOTC), is in 
additon to this amount.   
 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
Safety, Connectivity, and Transit 
Maintaining a safe multi-modal transportation network is critical; this includes efforts to 
establish respectful and safe utilization of our multi-use trail system by all of those that 
enjoy it.   The Town Council commits to adopting a Community Connectivity Plan that 
focuses on making the community physically connected for both commuters and 
recreational users; especially between the Mall, Base Village, and the Center and along 
the Highline, Owl Creek and Brush Creek corridors.  The identified solutions need to be 
intuitive, creative, and efficient and should include opportunites such as art walks and 
alpine gardens.  Knowing that the effective integration of the Village Shuttle is integral to 
multi-modal solutions, the Council is committed developing a high-quality Transit Station 
at the Mall.     
 
COUNCIL OPTIONS: 
Continue to provide feedback on the project from the owner’s perspective.  
   
STAFF RECOMMENDATION: 
No decisions are needed at this time.  Staff will continue to work with the contractor and 
design team to hone-in construction cost and also work with our granting agencies to 
increase grant funds for the project.  We plan to review an updated cost estimate on 
October 18 with the Town Council.    
 
ATTACHMENTS: 
  
Updated design drawings are attached 
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