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COMMUNITY EQUITY SURVEY UPDATE 

BACKGROUND & PROJECT PURPOSE 

BDS Planning is supporting the City of Lynnwood in launching its first Community Equity Survey. 
 
The purpose of this survey is to learn from Lynnwood’s diverse community members about their 
experiences of Lynnwood as a safe, welcoming and equitable place to live, work, worship, and 
play. 
 
In doing so, the intended outcomes for this work include:  

• A comprehensive baseline equity analysis describing the key gaps, challenges, and lived 
experiences of Lynnwood residents most impacted by systemic disparities.  

• Establish and build stronger connections between Lynnwood’s historically “hard to reach” 
communities and the City. 

• Understanding the City of Lynnwood’s role in responding to community needs and inform 
future policy and actions centering race and social equity 

PROJECT TIMELINE & APPROACH 

The Community Equity Analysis evolves over the following phases: 

• Survey Development & Distribution 
• Survey Analysis 
• Focus Group 
• Final Assessment & Recommendations 

After an extensive and collaborative development process between BDS Planning and City of 
Lynnwood staff, the finalized web survey is set to launch in September and run through the end of 
November.  
 
In addition to English, the survey will be translated into Spanish, Korean, Vietnamese, Amharic, 
and Arabic reflecting the diverse languages spoken in Lynnwood and will be distributed 
according to the outreach and engagement plan described below. These steps will take place 
over the month of August in advance of the September launch. 
 
Once the new Race and Social Justice Coordinator is onboarded, BDS Planning will work closely 
with them on the upcoming phases of the project including outreach, analysis, and the community 
focus groups. 



City of Lynnwood Community Equity Analysis  08/09/2021 

 2 

SURVEY DISTRIBUTION, OUTREACH, & ENGAGEMENT 

To ensure that all of Lynnwood’s diverse populations are meaningfully engaged and have the 
opportunity to share their voices and experiences in the community equity analysis, BDS Planning 
and the City of Lynnwood have outlined the following proactive pathways for broad and diverse 
participation: 

• City of Lynnwood’s Standard Communications Plan to reach all residents including 
distribution via: 

o Blog and Newsletter 

o Social Media 

o City of Lynnwood website 

o Utility Bill Stuffers 

• Deliberate outreach, capacity support, and mobilization of Lynnwood’s trusted 
community, cultural, faith-based organizations and social service providers. 

• In-person interaction opportunities such as City of Lynnwood staff presence at upcoming 
local community events 

An equitable multi-pronged approach to both distribution and community engagement will ensure 
that the City of Lynnwood is meeting folks where they are and can directly mitigate possible 
barriers to participation. 
 

Mid-way through the survey collection period, BDS Planning and the City of Lynnwood will 
evaluate the initial data and identify any necessary course corrections to reach underrepresented 
groups. 

THE CONSULTANT - BDS PLANNING & URBAN DESIGN  

BDS Planning & Urban Design specializes in inclusive process and consensus facilitation among 
public agencies and their diverse constituents towards equitable collaboration and outcomes. We 
emphasize a targeted and “high touch” approach to community engagement to ensure diverse 
stakeholders’ participation is prioritized, their voices are heard, and outcomes are actionable.  
 
This BDS planning team has extensive experience in conducting community surveys, focus groups 
& group facilitation, and qualitative data analysis on various topics related to equity for clients 
including the City of Lynnwood, City of Tacoma, City of SeaTac, City of Issaquah and others. 
Other recent work and relevant engagement examples include: 

• South Lynnwood Neighborhood Plan 
• 2020 Chinatown-ID Public Safety Survey 
• Occupational Health and Safety Baseline Survey for Vietnamese Owned-Businesses  
• City of Tacoma Housing Disparity Study 

 
For more information on the Community Equity Survey & Analysis please contact Evan Chinn, City 
of Lynnwood HR Director at echinn@lynnwoodwa.gov 


