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Construction Trades Pre-Apprenticeship Program 

Diversity, Equity, and Inclusion (DEI) Plan 

 

Objective: 

A primary goal of the Pre-Apprenticeship Program is to encourage and support entrance of underserved 
and under-represented adult populations into skilled construction trades.  This Objective recognizes 
BIPOC, LGBTQ+, women, veterans, and immigrants as target populations. 

This DEI Plan articulates organizational norms and operational practices intended to fulfill the DEI 
Objective.  It is likely that variation will be necessary as circumstances warrant. 

Key Performance Indicators (metrics): 

1. To the extent possible, cohort demographics will reflect the demographics of the service area. 

2. Rates of successful student completion will be statistically independent from students’ 
demographics. 

Strategies - Program Design: 

1. The DEI Plan Objective will be considered and incorporated in all program components.  
Program components will strive to eliminate institutional barriers to student admission and 
success.  It is recognized that students of target populations may require more support or 
assistance than those of privileged populations. 

2. Successful completion of the program by members of the target populations is a program 
priority. 

3. Program components will be consistent with DEI and equal opportunity policies of Sound 
Transit, Edmonds College, and participating unions. 

4. Demographic data will be collected and routinely analyzed.  Key Performance Indicators (KPI) 
will be reported to the governing Committee to guide decision-making. 

5. Program financing will not be dependent upon tuition revenue.  There will be little-to-no 
application fees or tuition. 

6. Sponsors will be sought to financially offset program costs and to provide student support. 

Strategies - Marketing and Promotion: 

1. Marketing materials and programs will be designed to reach and engage the target population. 

2. Promotional materials in English will include reference to versions in other languages or 
translation services. 

3. Promotional materials will include images of individuals representing target populations. 

4. Presentations and recruiting will emphasize the DEI Plan Objective. 

Strategies - Student Admissions: 

1. Minimum qualifications for student admission will be structured to achieve the DEI Plan 
Objective. 

a. Minimum qualification:  At least 18 years of age. 
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b. Desired qualifications:  i.  Basic business English fluency; ii.  Ability to obtain a 
Washington State driver’s license; iii.  High school diploma or equivalent. 

2. Counseling and advising services will be offered in English and non-English languages. 

3. Applicants not considered qualified for admission should receive counseling/navigation services 
that can lead to future success. 

Strategies - Curriculum: 

1. At the outset of each program, students will not be required to provide their own construction 
tools or attire. 

2. Curriculum content will include DEI and sexual harassment, including employee rights and 
procedures for reporting violations. 

3. Guest instructors should include members of the target populations. 

Strategies - Student Support: 

1. “Wrap around” support services will be articulated and communicated to students. 

2. Students will have access to and be offered wrap-around services typically offered by Sound 
Transit, labor unions, and Edmonds College. 

Strategies - Advancement into Apprenticeships: 

1. Articulation agreements with labor unions should reference this DEI Plan. 

2. Data regarding graduates’ placement in apprenticeships will be recorded and analyzed. 


