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Recommendation 
 
Provide direction on next steps regarding the Park City Soils Management Facility at the 
Gordo site. 
 
Executive Summary  
 
Managing and mitigating soils associated with construction projects in Park City is 
expensive and resource-intensive. The City has a number of public projects upcoming 
that will require extensive mitigation. The City is evaluating options regarding the 
development of a Soils Management Facility at the Gordo site to reduce costs, reduce 
its carbon footprint, and address safety concerns.  
 
The Council received a briefing about this project and conducted a public hearing on 
July 15, 2021. (Staff report and meeting video.) Staff seek direction on next steps based 
on that briefing and hearing.  
 
Background  
 
Recommendations from the July 15 meeting included:  
 
Alternative 1: Decline to proceed with the SMF at Gordo. Explore scope changes to 
proposed construction project and/or other sources of funds for increased soils 
mitigation expenses.  
 
Alternative 2: Approve moving forward with the SMF as proposed. Move forward with 
the UDEQ application, site planning, and the City land use permitting process as 
previously directed by Council.  
 
Alternative 3: Approve moving forward with the SMF but with scaled-down volumetrics 
and more tightly time-limited period of operation. Permutations could include: - 3a: A 
one-cell SMF that is open for one discrete construction season to receive the 35,000 cy 
on-site Gordo soil, then immediately closed. - 3b: A one-cell SMF open for one discrete 
construction season then immediately closed containing: o The current 35,000 cy at 
Gordo. o The expected soils from the Homestake affordable housing project and 
Munchkin/Homestake/Woodbine Road reconstructions (7,000 cy). - 3c: A two-cell SMF, 
open for discrete operating periods where: o Cell 1 is either 3a or 3b above. o Cell 2 is 



open for Arts and Culture soil and then immediately closed. - Under a discrete operating 
window, an ongoing residential household program would not be available.  
 
Alternative 4: Continue to answer public questions, conduct additional soil hauling 
study, collect additional soil sampling data, and reengage with the EPA. This approach 
would take 3-6 months: - Continue to receive public input and provide answers. - 
Reengage with the EPA to access Richardson Flat. - Refine the size and scope of the 
proposed cells to a project-specific list. - Conduct additional soils testing (i.e., the 
Homestake affordable housing lot, Arts and Culture site, Woodside Avenue). - Continue 
UDEQ permit application. and - Explore recent transportation cost assertions to 
compare with current cost estimates. 
 
See the full staff report from the July 15 meeting here.  


