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August 12, 2021

To: Board of Supervisors
From: Liz Peterson, Senior Administrative Analyst 
RE: Sustainability Options for Access Tuolumne 

Background

In 1984, the federal government passed the Cable Communications Policy Act. This act 
established that local governments could grant cable franchises the use of the right-of-
way and receive 5% of their gross revenue for doing so. These are called franchise fees. 
The Act also allowed a 1% fee on cable subscribers to support the equipment needs of up 
to four public access stations per jurisdiction. This is called a PEG fee.

PEG is an acronym for Public, Education, and Government. The idea at the time was that
it is in the public interest to fund facilities providing public, educational, and government 
access (PEG) channels that promote diversity in the community. 

The County of Tuolumne awarded a franchise and chose to enact the PEG fee and in 
1986, the non-profit Tuolumne County Community Cable Access (TCCCA) was 
established to receive the PEG fee and operate the public access station. This 
organization has recently been rebranded as Access Tuolumne.

PEG and Franchise Fees

The County passes its PEG fees to Access Tuolumne as the sole public access station in 
the County. However, the use of PEG fees is restricted and the fees cannot be used for 
salaries. PEG fees primarily pay for Access Tuolumne’s equipment. 

Currently the County collects franchise fees from two cable TV providers. Below is a 
chart showing what the County received in franchise fees in the past three years:

FY 18-19 FY 19-20 FY 20-21
$ 501,701 $ 495,174 $ 544,552

The County’s franchise fees go into the general fund to help pay for general services such 
as public safety, recreation and library programs, etc.

According to a survey administered by the Alliance for Community Media (ACM), there 
are 1600 organizations operating PEG channels. Of the PEG channels described as rural,
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4 of every 5 respondents receive franchise fees to cover 80% of their operational budgets and over half
rely on franchise fees for 98% or all of their funding.

Options for Sustainability for Access Tuolumne       

In order for Access Tuolumne to continue providing services to the community as a public access 
station, the non-profit is in need of ongoing revenues. Since Access Tuolumne does not receive any of 
the County’s franchise fees, they are requesting your Board consider the following options:

1. Agree to pass through 25% of the County’s franchise fees, or $135,000 (whichever is greater) to 
Access Tuolumne annually through a formal contract.

For doing so, the County would receive 500 hours of videography services for Board meetings as 
well as 240 hours per year for Government channel information messaging and off-site event 
coverage. The community would also have access to the studio and equipment for training and 
the Access Tuolumne studio would be staffed with regular business hours.

The County currently pays Access Tuolumne $10,000 annually to broadcast Board of 
Supervisors and Planning Commission meetings on the public access channel as well as to lease 
the video equipment in the Board Chambers. The County also pays Access Tuolumne $10,000 
annually to perform videography services for these meetings. Both of these contracts would be 
terminated.

2. The County would absorb the PEG channel responsibility, including hiring a station manager, at 
which time Access Tuolumne as a non-profit would dissolve. The estimated ongoing cost to the 
County would be as follows:

Station Manager Salary and Benefits $96,000-$116,000
Part-Time Salaries $25,000
Services & Supplies $50,000
GF Reduced Expense ($20,000)
Net Expense $151,000-$171,000

PEG funds could then be used for County equipment needs, provided that equipment is utilized 
for the PEG channel. Any additional franchise fees collected could go toward offsetting this 
ongoing cost. Additionally, there is opportunity to expand and establish a separate Government 
channel in addition to the Public Access channel as well as collect revenue from other 
departments or agencies for services to offset these costs.

3. Take no action related to Access Tuolumne and continue using all franchise and PEG fee 
revenue for general fund services.

Recommendation:

It is requested the Board of Supervisors provide direction on the use of Public Education and 
Government channel access and franchise fees as currently provided to Access Tuolumne.


