
WORK SESSION OF THE CITY COUNCIL, HYATTSVILLE MD
APRIL 12, 2017 
___________________________________________________________

Page 1 of 9

1) Call to Order and Council Roll Call

Present: Candace Hollingsworth, Mayor
Edouard Haba, W4 (Council President)
Bart Lawrence, W1 (Council Vice President)
Robert Croslin, W2
Shani Warner, W2
Thomas Wright, W3
Paula Perry, W4
Ruth Ann Frazier, W5
Joseph A Solomon, W5

Absent: Kevin Ward, W1
Patrick Paschall, W3

Also present were the following City staff members:
City Administrator Tracey E. Nicholson
Assistant City Administrator and Director of Community and Economic Development, Jim Chandler
Director of Public Works Lesley Riddle
Director of Community Services Jake Rollow 
City Treasurer Ron Brooks 
Director of Human Resources Vivian Snellman
Lieutenant Sam Alexander 
City Clerk Laura Reams 

Mayor Hollingsworth called the meeting to order at 8:02 p.m.

2) Pledge of Allegiance to the Flag

3) Approval of Agenda

RESULT: APPROVED [UNANIMOUS]
MOVER: Haba
SECONDER: Solomon
AYES: Hollingsworth, Haba, Lawrence, Croslin, Warner, Wright, Perry, Frazier, Solomon
NAYS: None
ABSENT: Ward, Paschall

  
4) Public Comment (8:10 p.m. – 8:20 p.m.) Limit 2 minutes per speaker

Leigh Ann Barlow, a Ward 5 resident, addressed the Mayor and Council in opposition to the Sanctuary City 
Ordinance. Ms. Barlow stated each Councilmember swore to uphold the Constitution of the United States, 
and cited examples of resistance within the Constitution. Ms. Barlow noted the approval of 16 and 17-year-
old voting and non-U.S. citizen voting as helping Councilmembers’ careers. Ms. Barlow stressed the 
importance of citizenship and urged Council to rather help residents through the application process. Ms. 
Barlow expressed concerns for negative impacts on the Police Department. 

5) Presentations (8:20 p.m. - 9:20 p.m.)

5.a FY18 Budget Review: Department of Public Works (15 minutes)
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Draft of FY2018 Budget_Public Works 3 14 2017.pdf 

Mayor Hollingsworth noted that the Council had held a Public Hearing earlier that evening and that there 
were no individuals who wished to address the Council regarding the proposed FY2018 Budget. Mayor 
Hollingsworth added that residents could still send comments to the City Clerk at cityclerk@hyattsville.org
or post them to www.speakuphvl.com/meetings.  

Director Riddle presented the proposed FY2018 Department of Public Works Budget. Director Riddle began 
by presenting her organizational chart and introduced all supervisory staff present at the meeting, adding 
that she was not requesting any additional staff that year. Director Riddle provided details on FY2017 
Highlights, which included the completion of Phase 1, construction of Phase 2, and design of Phase 3 of the 
University Hills Street and Sidewalk Improvement Project; expansion of the pilot composting program by 
40 homes; installation and analysis of BigBelly solar trash and recycling units; playground installation at 
Dietz Park; and completion of Phase 1 and analysis of Phase 2 of the lighting upgrades in West Hyattsville.  

Director Riddle presented the proposed FY2018 Budget Highlights, consisting of the City-wide traffic study, 
funding for staff to attend the National American Public Works Association (APWA) Conference, design for 
West Hyattsville Street and Sidewalk Improvement Project, design/build of the Department of Public Works 
facility, Phases 2 and 3 of the University Hills Street and Sidewalk Improvement Project, continued lighting 
retrofits, and vehicle replacements. Director Riddle then provided the All Funds Summary for the 
department, and noted savings in the overtime budget for FY2017 due to less snow removal being needed. 
Director Riddle noted increases in streets and sidewalk construction and painting as well as urban tree care. 
Mayor Hollingsworth then asked that all questions be held until the end of the presentations. 

5.b FY18 Budget Review: Department of Community & Economic Development (15 minutes)

Draft of FY2018 Budget_CED_3 14 2017.pdf 

Assistant Administrator Chandler presented the proposed FY2018 Department of Community and Economic 
Development Budget. Assistant Administrator Chandler provided an overview of the department, noting 
the request for an additional position in the Code division. Assistant Administrator Chandler noted FY2017 
Highlights in the Speak Up Community Planning Sessions, Prince George’s County Zoning Rewrite, 
recertification in Sustainable Maryland, 4310 Gallatin Street Redevelopment proposals, and the 
implementation of the Pay-by-Phone parking system. Assistant Administrator Chandler noted major 
developments within the City, including the Kiplinger Redevelopment, Riverfront at West Hyattsville Metro, 
and the Mall at Prince George’s. 

Assistant Administrator Chandler provided the proposed FY2018 Budget Highlights, which included the 
request for a part-time licensing clerk, Capital Bikeshare, a circulator study, the implementation of the 
sustainability plan, the Hyattsville Ambassador’s Program, Commercial Façade Improvement Program, 
Placemaking Pilot Program, Residential Parking Zone Program, and an update to the “Being a Good 
Neighbor Guide.” Assistant Administrator Chandler provide more details on the new position, stating it 
would allow the Code department to more efficiently move out licenses. Assistant Administrator Chandler 
noted that National Park(ing) day would take place on September 15, 2017 and that efforts to advertise 
Pay-by-Phone Parking would be increased during that project. Assistant Administrator Chandler then 
provided a breakdown of the Department’s proposed budget. 

5.c FY18 Budget Review: Department of Community Services (15 minutes)

Cover Page 
Draft of FY2018 Budget_Community Services_3 14 2017.pdf 
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Director Rollow provided an overview of the proposed FY2018 Department of Community Services Budget. 
Director Rollow noted organizational changes of the addition of a full-time coordinator for the cable studio, 
and the addition of another part-time AmeriCorps Vista volunteer through the Big Brother Big Sister 
Program. Director Rollow reviewed the FY2017 Highlights which included expanding communications and 
outreach, recreation and events, senior services, volunteer services, and youth programming through 
various programs and events. 

Director Rollow presented the proposed FY2018 Budget Highlights of a full-time contract position for cable 
and video, a part-time temporary contract for the Farmer’s Market, a community survey, Senior Meals 
Program funds, equipment for Summer Jams, an additional week of Camp Magruder, college prep activities 
for the Teen Advisory Committee, lifecycle replacement of video equipment, and the Aftercare Pilot 
Program. Director Rollow reviewed the departmental budgets for the upcoming fiscal year and noted 
adjustments made to account for overtime costs associated with the City Carnival. 

Treasurer Brooks noted that the presentation concluded the proposed FY2018 Budget discussions for each 
department. Treasurer Brooks said that he would provide a list of budget adjustments made since the initial 
presentation. Assistant Administrator Chandler highlighted an oversight in the tax rebate from the 
University Town Center project that equated to around $150,000 over the next three (3) years.

5.d FY18 Budget Review: Capital Improvement Plan (CIP) (15 minutes)

Cover Page 
Revised #1 CIP FY 2018 Summary Page.pdf 

Treasurer Brooks presented the proposed FY2018 Capital Improvements Plan (CIP) and noted that the 
document included in the Council Packet was revised down from initial estimates by approximately 
$700,000. Treasurer Brooks started with the General Government Departments for FY2018, noting that a 
small request for equipment would be placed for General Administration. Treasurer Brooks said that the 
City was requesting the purchase of a new IT hardware and turned the presentation over to Assistant 
Administrator Chandler.

Assistant Administrator Chandler stated the City had three (3) servers that were set to be retired and a 
pending new Enterprise Resource Planning (ERP) system. Assistant Administrator Chandler highlighted the 
request to purchase a server, with a higher cost up front but long-term capability. Assistant Administrator 
Chandler added that staff had considered presenting Council with a budget amendment for the current 
fiscal year, but felt that they could wait until July 2017 to make a new purchase. 

Treasurer Brooks then provided a brief overview of the proposed ERP system and turned the presentation 
over to Administrator Nicholson. Administrator Nicholson stated the selection of the ERP system had been 
a long process, but that it was in the final legal review. Administrator Nicholson added the customizable 
system would cost approximately $600,000. Administrator Nicholson noted the recommendation would be 
presented to Council toward the end of April. 

Treasurer Brooks then began the Police Department CIP presentation, and noted that Chief Holland was 
unable to attend the meeting. Administrator Nicholson summarized requests for nine (9) additional 
vehicles, body cameras, and mobile data terminals. Administrator Nicholson stated the purchase of 
cameras for new personnel would be around $10,000 and would be accompanied by $15,000 in licensing 
fees. Administrator Nicholson stated the City had budgeted for an additional three (3) CCTV’s and had 
suggestions for locations. Administrator Nicholson expanded on body armor and weapons replacement, 
noting that the department was switching to nine (9) millimeter handguns for both economic and 
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procedural efficiency. Treasurer Brooks stated there were additional body armor funds in the operating 
budget, and that the City often received grant funding as well. 

Treasurer Brooks then introduced Director Riddle to present the largest portion of the CIP, for the 
Department of Public Works. Director Riddle added that additional funds would be needed to implement 
actionable projects that arise from the upcoming traffic study. Director Riddle noted that the City was in 
Phase 3 of the University Hills Sidewalk Reconstruction Project, with a projected completion in FY18. 
Director Riddle stated ADA improvements had increased, and the department was requesting funding to 
place ADA ramps in many different locations within the City. Director Riddle noted some initial funding for 
the design and concept plan for the West Hyattsville New Street Project and stated that it was the next area 
targeted for low impact design and sidewalk repair. Director Riddle then highlighted new vehicle purchases, 
replacing four (4) 13-year-old trash trucks, a 15-year-old parks truck, and a new bucket truck. Director Riddle 
expanded on the operational cost savings through purchase of the bucket truck, noting that it would allow 
the City to do pruning, replace pedestrian street lamps, and hang banners. Director Riddle noted, depending 
on Council’s path forward, the design fee and environmental remediation for 3505 Hamilton Street. 
Director Riddle also cited funding for the continued repairs at 4310 Gallatin Street. Director Riddle 
highlighted funding for the replacement of trash toters and the expansion of the BigBelly trash and recycling 
receptacles. Director Riddle then noted the inclusion of funding for the concept plan for the reimagining of 
Magruder Park, as well as corresponding signage and community outreach. 

Treasurer Brooks introduced the Community Services portion of the CIP Budget and reviewed the request 
for the purchase of new cable TV equipment. Treasurer Brooks noted that the funds for cable equipment 
moved from the general operating budget to PEG funds. Director Rollow added that almost all currently 
used equipment would be replaced. Treasurer Brooks noted that the use of PEG funds for the department 
caused a reduction in costs for the General Fund and that there was approximately $500,000 in the PEG 
fund balance. 

Treasurer Brooks turned the presentation over to Assistant Administrator Chandler for the Community and 
Economic Development Department CIP presentation. Assistant Administrator Chandler stated the 
department had four areas of requests: placemaking, actionable items related to the Sustainability Plan, 
automated license plate readers, and Bikeshare. Assistant Administrator Chandler summarized details for 
each of the budgeted items.  

Treasurer Brooks concluded the presentation for the proposed CIP Budget and noted that the total amount 
for FY18 was $9.2 million, reduced by $700,000. Treasurer Brooks clarified that the City would use lease 
financing to fund various budget requests, including vehicle purchases and the ERP system. Treasurer 
Brooks added that larger infrastructure items were funded through the issuance of bonds and notes. Mayor 
Hollingsworth opened the floor for discussion. 

Council Discussion

Councilmember Wright thanked staff for their presentations and noted specific discrepancies and questions 
within the proposed departmental budgets. Councilmember Wright asked for clarification for the 
contracted services line in the proposed DPW Budget. Director Riddle stated the increase in contracted 
services was for design funds and professional services as well as an increase in roadways and sidewalks. 
Councilmember Wright noted an increase in supplies and materials and Director Riddle clarified the 
department had an increase in sign replacement and painting on curbs, sidewalks, and crosswalks. 

Councilmember Wright asked for clarification on the “other” line item in the proposed Community and 
Economic Development Budget. Assistant Administrator Chandler said the department was requesting an 
increase in funding for the Community Sustainability Plan implementation, but that the funds could need 
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to move in the future. Councilmember Wright then asked about the increase in funding for parking 
compliance and Assistant Administrator Chandler stated the projected cost was for the implementation of 
the residential parking program. 

Councilmember Wright asked for more details regarding contracted services in the proposed Community 
Services Budget. Director Rollow noted several items in contracted services, including the cable coordinator 
position, the AmeriCorps Vista position, the senior nutrition program, and the farmers market contract. 

Councilmember Wright noted the funding for the facility renovation of 4310 Gallatin Street and Treasurer 
Brooks stated the funds reflected maintenance for the building. Treasurer Brooks added that the numbers 
would change if the Council were to act on something for the building. Councilmember Wright then asked 
what the overall percentage of debt services was, and Treasurer Brooks responded 15%. 

Councilmember Warner asked Assistant Administrator Chandler if there was a year-to-year figure for the 
overall Community and Economic Development budget. Assistant Administrator Chandler clarified that the 
number had been removed from the presentation because parking was in a special fund. Assistant 
Administrator Chandler added that he would follow up with a total number with parking aside. 

Councilmember Warner then asked what directors would have liked to have included in the proposed 
budgets. Assistant Administrator Chandler stated difficulties surrounding the timing of the budget season 
and said once the sustainability plan was adopted, there would be more of a consensus on priorities. 
Director Rollow noted that he would have liked to have been able to include a full-time position with 
benefits in lieu of the contracted coordinator position for the cable studio. Administrator Nicholson 
provided more details on the differences between the positions and noted the City would be contracting 
out a professional already trained in the field. Director Riddle noted that it was difficult to make decisions 
regarding the existing, aging fleet and would have liked to have additional funding for professional services 
and equipment. Administrator Nicholson added that it was a challenge to determine which vehicles needed 
replacing and when. 

Councilmember Warner noted that the $9 million budget and CIP seemed like a large number compared to 
the City’s bond capacity and asked if the City was restrained in terms of facilities. Treasurer Brooks stated 
that some of the CIP items would be funded through currently issued bonds, which would slightly reduce 
the exposure amount. 

Councilmember Solomon asked Director Riddle for clarity on where funds for the 37th Street Project would 
come from. Director Riddle stated that the location of funds would depend on the cost of the project, noting 
that if it were over $10,000, it would come out of the CIP, and if it were under $10,000 it would come out 
of the operating budget. 

Council President Haba asked for clarification on increases in salaries and wages within the proposed 
Department of Public Works budget. Director Riddle stated a staff person would need to be moved to the 
Parks Division in order to resolve the overage in the Streets Division and that the final version of the budget 
would reflect the change in personnel. 

Council President Haba asked for more information on the compost program, whether the program was 
expanding, and how the City would conciliate efforts between DPW and Community Services. Director 
Riddle said there were currently 60 residents in the program, with increased staff capacity needed to 
expand the program. Director Riddle added that costs of bins would be shared and that the program was 
cost neutral for the proposed budget. Director Riddle provided a general update of the program and stated 
it could continue to be a viable part of City operations. Director Rollow added that resident feedback for 
the program was positive. Council President Haba asked how residents could join the program, and Director 
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Rollow noted that the City had stopped advertising, but residents could call the City to get on the waitlist, 
which was currently at 30. Director Riddle stated the City would try to absorb most of the waitlist that fall, 
but needed to be mindful of limited resources; one truck and one laborer. Council President Haba suggested 
providing additional funding for additional resources, to which Director Riddle responded that the City could 
also expand the program using a subcontractor.

Council President Haba asked for more details on the part-time licensing clerk position within the code 
department. Assistant Administrator Chandler stated that code had worked with less people since 2007, 
but had more businesses and rental properties within the City. Assistant Administrator Chandler noted 
internal delays for issuing licenses due to the City’s existing personnel and individual licensing procedure. 
Assistant Administrator Chandler added that the additional position would help the department respond 
to customer inquiries and move paperwork at a quicker pace. Assistant Administrator Chandler stressed 
the current need for the position and stated he would like to have the person approved and in place soon. 
Council President Haba asked for clarity on the current capacity and Assistant Administrator Chandler stated 
that there were difficulties in scheduling appointments and follow-ups with businesses. 

Council President Haba addressed Capital Bikeshare and MBike funds. Assistant Administrator Chandler 
clarified that $28,000 in MBike funds were in the operating budget because MBike was not considered an 
asset. Council President Haba asked if the entire amount for Capital Bikeshare in the CIP was for the MBike 
program, to which Assistant Administrator Chandler confirmed and noted that the $73,000 was reflective 
of a two (2) year cycle. Council President Haba noted that the Council would need to consider the best 
option regarding Capital Bikeshare and MBike and Mayor Hollingsworth noted Council would discuss the 
items outside of budget discussions. 

Council President Haba asked for clarification on the placemaking line item under the proposed operating 
budget for Community and Economic Development. Assistant Administrator Chandler stated the 
sustainability plan would contain recommendations for actionable seed money that was consistent with 
the proposed budget. Assistant Administrator Chandler noted that there were some funds budgeted for 
items within the plan, but that the Council would need to discuss what items they would want to move 
forward with. 

Council President Haba then suggested the proposed Community Services budget include revenues for City 
events to see what programs were cost neutral. 

Council Vice President Lawrence noted an increase from $235,000 to $435,000 in the budget for Police 
vehicle replacement and asked for clarification on the schedule of replacement and the increase from FY16 
and FY17 to FY18. Administrator Nicholson stated that the Police Department requested twelve to fifteen
vehicles and that she believed that all the requests were critical and let the full request lie in the current 
budget. Council Vice President Lawrence asked if more money would need to be budgeted in the off years 
and Administrator Nicholson stated staff would need to review requests for the next three years. 

Councilmember Wright asked for clarification on the 21% increase in revenues for fines. Assistant 
Administrator Chandler noted that the City had added parking lots at University Town Center as well as on 
Gallatin Street, which would provide more opportunities to park and more opportunities for people to not 
pay the meter. Councilmember Wright asked if the Passport Parking Program would reduce the number of 
fines for unpaid parking meters and Assistant Administrator Chandler said that the program had already 
proven successful. Councilmember Wright asked if staff anticipated any surprises, in terms of the budget, 
and Administrator Nicholson stated the proposed FY18 Budget was solid, with possible setbacks in terms of 
extreme weather, requirements for 4310 Gallatin Street, and with the Residential Parking Program. 
Administrator Nicholson added that staff included all critical requirements in the proposed Budget. 
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NOTE FOR THE RECORD: Councilmember Frazier left Council Chambers at 9:33 p.m. and returned at 9:38 
p.m.

6) Action Items (9:20 p.m. - 9:30 p.m.)

6.a Motion #: 163-04-FY17 Electronic Sign Purchase (10 minutes) I move that the Mayor and Council 
authorize the City Administrator to execute a contract with Art Display for two electronic signs at a total 
cost not to exceed $50,000.

Cover Page 
Electronic_Sign_Background_2017-04-12.docx 

Council President Haba provided background information on the motion and said he had asked staff to 
consider the replacement of the electronic signs. Council President Haba noted the pending construction 
on Ager Road and highlighted the history of the project being delayed. Council President Haba asked what 
the cost would be of locating the sign at Ager Road and moving it once construction takes place. Council 
President Haba added that if the City placed the sign on Ager Road, and the County did begin roadwork, the 
County would likely be liable to move the sign and replace it after construction concluded. Council President 
Haba asked his colleagues to put the item on hold until staff could receive more clarity on the extra costs. 

Administrator Nicholson stated staff’s conclusion that Pepco would need to conduct a survey to determine 
electric lines for the sign placement at Ager Road. Councilmember Perry added that she wanted to see the 
City put the sign where there were already electrical lines in place and add a third sign later. 

Councilmember Solomon stated he believed the location on Ager Road would be on Kirkwood Apartments 
property and asked for clarification. Councilmember Solomon added that there were no plans to shut down 
Ager Road. Director Riddle clarified that, during any major construction, lanes would be reduced and the 
line of disturbance would be significant. Director Riddle added that there would be both under and above-
ground utility construction, that would likely disturb any electrical lining that had been added for the sign.

Councilmember Solomon asked if the signs being purchased could be moved, to which Director Rollow 
responded that the signs were permanent, not mobile. Director Rollow stated the more fiscally cautious 
path would be to put the sign at 3505 Hamilton Street and relocate it to Ager Road after construction was 
finished. Director Rollow then provided the logistics of relocating a sign, noting that landscaping would be 
necessary for the Ager Road location, while a sign mount was already in place at 3505 Hamilton Street. 

Councilmember Solomon asked if the next year’s budget could include funding for additional signs. Director 
Rollow stated staff would be open to that, stating that the technology would hopefully improve by that 
time. Administrator Nicholson added that the City could incorporate funding in the FY2019 budget for 
signage to cover University Hills and Ager Road. 

Councilmember Croslin echoed Councilmember Solomon’s remarks and noted two developments in the 
area around Ager Road, that would have to bring in electricity. Director Riddle added that the City could 
also ask for a specific drop to receive power for a sign.  

Councilmember Wright stressed that it was important to have signage all over the City and that Council 
should take staff’s recommendation on locations. Director Rollow clarified that any of the available options 
would be feasible and that it was Council’s decision whether they wanted to take a risk on the Ager Road 
location. Director Rollow added that he understood the frustration with the delays in construction.  
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Council President Haba expressed appreciation for staff feedback, but noted that the City had avoided 
constructing on Ager Road for three to four years for the same pending construction, and asked how much 
longer Council was willing to wait. 

RESULT: APPROVED [8-1]
MOVER: Haba
SECONDER: Solomon
AYES: Hollingsworth, Lawrence, Croslin, Warner, Wright, Perry, Frazier, Solomon
NAYS: Haba
ABSENT: Ward, Paschall

7) Council Dialogue (9:30 p.m. - 9:40 p.m.)

Councilmember Solomon thanked the members of the Rosa Parks Elementary School PTA, Congressman 
Steny Hoyer, Mayor Hollingsworth, and other representatives that met that morning to hear the concerns 
of the PTA. 

Councilmember Warner noted various events that happened the week prior, including: the Egg Hunt and 
Pancake Breakfast, HYSWAP, the Vine Crawl, and the opening of the Whole Foods in Riverdale Park.  

Councilmember Wright congratulated and gave his best wishes to all Candidates running for Council. 
Councilmember Wright highlighted voting days and encouraged residents to go out and vote. 

8) Community Notices and Meetings

Main City Calendar_Apr 13-22 2017.pdf 

9) Motion to Close

9.a Motion #: 164-04-FY17 Motion to Close I move that the Mayor and Council close the Council Meeting 
of April 12, 2017 in order to discuss personnel matters. 

This session will be closed under the authority of the Annotated Code of Maryland State Government 
General Provisions Article Section 3-305(b) (1) to discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel 
matter that affects one or more specific individuals.

Cover Page 

The meeting adjourned at 10:11 p.m. 

RESULT: APPROVED [UNANIMOUS]
MOVER: Haba
SECONDER: Solomon
AYES: Hollingsworth, Haba, Lawrence, Croslin, Warner, Perry, Frazier, Solomon
NAYS: None
ABSENT: Ward, Wright, Paschall

  

Pursuant to the requirement of the Annotated Code of Maryland State Government Article 3-104(1)(2); this 
statement is included in these minutes:
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A closed session of the Council of the City of Hyattsville was held at 10:11 p.m. on Monday, April 12, 2017, 
in the City of Hyattsville Municipal Building, Third Floor Council Chambers. 

In addition to the City Council, the following staff members were present: Director of Human Resources, 
Vivian Snellman.

The authority under which the session was closed was the Annotated Code of Maryland State Government 
General Provisions Article Section 3-305(b) (1) to discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel 
matter that affects one or more specific individuals.

Topics Discussed: The Mayor and Council reviewed a performance evaluation for the City Administrator. 

Action Taken: None

The closed session ended at 10:35 p.m.


