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Present: Candace Hollingsworth, Mayor
Edouard Haba, W4 (Council Pres.)
Bart Lawrence, W1 (Council VP)
Robert Croslin, W2
Shani Warner, W2
Patrick Paschall, W3
Thomas Wright, W3
Paula Perry, W4 (arrived at 7:43 p.m.)
Ruth Ann Frazier, W5
Joseph A Solomon, W5 (arrived at 7:44 p.m.)

Absent: Kevin Ward, W1

Also present were the following City staff members:
City Administrator Tracey E. Nicholson
City Treasurer Ron Brooks 
City Clerk Laura Reams 

1) Notice of Public Hearing:

Cover Page 
Resolution 2016-05_Referendum_Composition of Council_FINAL_signed.pdf 

2) Call to Order

Mayor Hollingsworth called the public hearing to order at 7:38 p.m. Mayor Hollingsworth said the purpose 
of the hearing was to hear input from residents on the 2017 election advisory referendum question
regarding the size and composition of the City Council. She noted that the referendum was advisory and 
non-binding on the total number of Councilmembers, the number of wards, and Councilmembers elected 
per ward, and whether there should be any Councilmembers elected at-large by all voters of the City. 

3) Public Comment (7:30 p.m.)

Nina Faye, a Ward 3 resident said she was in favor of leaving the Council size as it was; adding that her 
portion of Ward 3 felt underrepresented and she thought any reduction of number of Councilmembers may 
exacerbate the problem. 

Jim Menasian, a Ward 3 resident, thanked Council for the opportunity to present his views on the change 
in council size. He said it was too early for him to have an opinion and asked how could he make an informed 
choice when he did not have all the information. Mr. Menasian said that there would be a census in three 
(3) years, followed by a redistricting of the wards, noting that the addition of many new developments in 
the City may change the ward distributions. He said there was a lack of information on the facts, costs, and 
benefits of a change in Council composition and he recommended a thorough debate instead of a 
referendum. Mr. Menasian asked why there was a rush to put the question on the ballot.

Mayor Hollingsworth asked if there were any other individuals present who wished to address the Council. 
Seeing none, she took the opportunity to read aloud the referendum resolution as it would appear on the 
ballot. Mayor Hollingsworth then invited her colleagues on the Council to make comments. 

Councilmember Warner opened her comments by stating that her remarks weren’t intended to sway 
anyone. She said that to characterize the discussion on the composition of Council as a sudden thing 
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mischaracterized the debate, stating that this had been a discussion topic for long periods of time, noting 
her own opinion on the subject had changed over time. She said when she was a candidate, her perception 
was very different, favoring more representation and she hadn’t thought that the number of people 
represented by each council member was out of line with other cities. However, in her time on Council she 
had seen how the size of Council was a structural obstacle. Councilmember Warner noted that it may be 
difficult to convey those challenges to the public, but she believed the size of Council had fostered 
divisionism among members and led to lengthy meetings.

Councilmember Warner added that it was also difficult to coordinate the schedules of 11 councilmembers, 
especially in instances when all members were required to be present for some decisions.

Councilmember Warner continued to share her concerns regarding the size of Council, highlighting varying 
degrees of engagement among the wards, citing instances where there have been concerns about having 
no candidates for election in some wards. In closing, she said she believed it was important to use the ballot 
question to gain feedback from the voters, noting that any changes would likely not be implemented for 
several years. 

Councilmember Wright said referendums typically occurred because there was a problem to be fixed, and
the underlying problem in this instance may be inefficiency or inability of the Council to work together. He 
said he had a slightly different point of view, believing that efficiency alone should not come at the expense 
of representation. Councilmember Wright said efficiency could be maintained and controlled through 
effective leadership and civility. He urged voters to strongly consider the questions and the potential 
impacts of a change. 

Councilmember Perry said the composition of Council had been discussed previously during her 18-year 
tenure on Council. She recalled previous public discussions in every ward and that the question never made 
it to a referendum because many residents said they were against a change. Councilmember Perry believed 
most were opposed to reducing the Council because having two (2) representatives was an advantage to 
both residents and the Council. She noted there were times the Council did not get along, but stated that a 
discussion was democracy and having less of a discussion would be a hindrance to democracy. She also 
added that residents in west Hyattsville were against the change because it could mean less representation 
for Wards 4 and 5. 

Councilmember Croslin said he agreed with Councilmembers Wright and Perry. He said it was important to 
keep the current number of members, although he acknowledged the Council was a little large. 
Councilmember Croslin said there was a learning curve for new Councilmembers and the current structure 
with staggered terms allowed new members to learn from the other ward representative. He said he didn’t
want to see that advantage leave the council. Councilmember Croslin said in terms of cliques and 
disagreements on Council, members should be able to respectfully disagree with one another. 

Councilmember Frazier said she agreed with Councilmembers Croslin and Perry. Regarding meeting length, 
she said the Mayor had the authority to set a speaking time limit and move on if comment length was 
excessive. Councilmember Frazier suggested that the Council be reminded of the rules of procedure. She 
added that she believed the number of Councilmembers should not be reduced. 

Councilmember Paschall said he thought it was important to remind all what the Council was debating, 
stating that the debate was if the Council should spend funds investigating what other structures for 
composition of members and wards could look like. He added that there had been many debates on the 
issue over the years, on and off the dais. Councilmember Paschall said he didn’t think the City should spend 
resources in exploring different structural options if the referendum results showed that the voters were 
not interested in a change. He continued that if voters indicated an interest in a change, it would begin a 
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complex and possibly lengthy process. Councilmember Paschall questioned the idea that more 
Councilmembers equaled better representation, highlight chronic civic under engagement throughout the 
City. He stated that more did not equal better. Regarding meeting length, he agreed with Councilmember 
Warner that the number of Councilmembers contributed to long meetings. He also cited instances when 
the Council had difficulty making a quorum of six (6) members and cases where affirmative votes from all 
present members were required to pass items. In closing, Councilmember Paschall said he supported 
reducing the Council size, but did not support doing so hastily. 

Council President Haba said the referendum was designed to invite people to express their opinion on the 
composition of Council. However, he thought the ballot questions were designed to lean toward a reduction 
and the questions should have been neutral. Council President Haba said he would be voting to keep the 
council the current size, noting that it was a part time job for many Councilmembers and having two (2) 
representatives was an advantage. Regarding meeting length, he said reducing the number of members 
would not resolve the fact that meetings run long and may increase cliques.

Councilmember Solomon said he was not necessarily in favor of reducing the number of members, but was 
interested in the question regarding at-large members. He said he thought it was an important question for 
the Council, noting growth in all wards in the City and cited data stating that 64% of cities in the United 
States utilized at-large members. Councilmember Solomon said he was in favor of adding at large members, 
possibly through reduction of the number of ward representatives. 

Councilmember Wright clarified his earlier statement regarding efficiencies controlled through leadership. 
He said his comments were not a criticism of the City’s current administration, adding that he had the 
upmost respect for the City’s mayor. Councilmember Wright also said he agreed transparency in the process 
was important and he reiterated that he hoped voters would consider the impact of changes. 

Councilmember Warner said she wanted to add to her earlier comments. She noted that Hyattsville had 
the second largest size Council in the State of Maryland. She said that the large size of Council allowed 
members with chronic absenteeism or disengagement to hide, noting that patterns of bad behavior seemed 
to fall unequally among the wards. Councilmember Warner said she believed there would be a stronger 
field of candidates and a greater likelihood for fully engaged Councilmembers with less available seats on 
the dais. 

Councilmember Perry noted there was a mechanism in the Charter for the Council to handle absenteeism, 
stating that members who exceeded 50% absenteeism in a year could be removed from office. Regarding 
low voter turnout, Councilmember Perry said Councilmembers needed to engage with residents to make 
them want to vote. She said that in recent years elections had become more cumbersome and expensive 
which had turned residents away from running for office. Regarding at-large members, she said there were 
residents who lived on the east side, who had never visited West Hyattsville and she was concerned that if 
no at-large member was elected from the west side, the area would go without representation. 

Scott Wilson, a Ward 2 resident, addressed the Council to provide his perspective. Mr. Wilson said he had 
served as a Councilmember for 16 years and the discussion on the composition of Council had come up 
during his tenure. He stated that he was against reducing the size of Council because he believed more 
representatives allowed them to avoid unintended consequences. Mr. Wilson said that when he served on 
Council they held a work session one week, followed by a Council meeting the next week, allowing members 
a week to talk with constituents before voting on an item. He also added with greater representation there 
was opportunity for more direct contact and knowledge sharing. Mr. Wilson said he had recently reviewed 
the City’s budget documents and noted that the City’s property tax revenue had quadrupled since 1999, 
while the assessable base had tripled in that same time frame. Mr. Wilson said he did not think that was a 
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sustainable trajectory and he was dumbfounded at the number of full-time employees in the City. Mr. 
Wilson also said he was amazed at the amount of money spent in recent elections. 

Council Vice President Lawrence said there was not much more to add to the conversation on the 
referendum concerning the size of the Council but he shared Councilmember Perry’s concern that at-large 
positions could leave areas of the City underrepresented. He added that the Council already had an at-large 
position; the Mayor. 

Mayor Hollingsworth provided insight into why she had proposed the referendum question. She said she 
had received a question on the size of Council on the candidate’s questionnaire in 2011 and when the City 
had redistricted in 2012, they had several options before the Council that would have reduced the number 
of members on Council which did not pass. Mayor Hollingsworth stated that the question on the size of 
Council had very little to do with relationships and how well the Council got along with each other, it was 
more about how can the Council best get work done. She noted the City had seven (7) full-time, director 
level employees who often fielded responses from all 11 Councilmembers, expending the time of the 
resources. She said the question for the voters was how the City wanted to utilize its resources. She added 
that she believed that if the residents wanted an 11-member Council, she believed the Council should look 
at staffing appropriately, stating that wearing down seven (7) people was not sustainable or fair to those 
employees holding those positions. 

Mayor Hollingsworth continued that while the conversation had revolved mostly around a reduction in 
members, there were also options for increasing the number of wards in the City, which could ensure 
greater geographical representation on Council. While the Mayor acknowledged that the referendum 
questions leaned toward a reduction, she assured residents that if the voters indicated that was not what 
they wanted, the City would not expend any more resources on this question. In closing, Mayor 
Hollingsworth stated that she was in favor of a reduction and hoped that residents would consider the 
operational impact on staff of a large Council. Mayor Hollingsworth invited residents to reach out to her 
with any questions. 

4) Motion to Adjourn

The public hearing was adjourned at 8:35 p.m.


