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Present: Candace Hollingsworth, Mayor
Edouard Haba, W4 (Council President)
Bart Lawrence, W1 (Council Vice President)
Robert Croslin, W2
Shani Warner, W2
Patrick Paschall, W3
Thomas Wright, W3

Absent: Kevin Ward, W1
Paula Perry, W4
Ruth Ann Frazier, W5
Joseph A Solomon, W5

Also present were the following City staff members:
City Administrator Tracey E. Nicholson 
Assistant City Administrator, Dir. of Community and Economic Development Jim Chandler 
Police Chief Douglas Holland 
City Treasurer Ron Brooks 
City Clerk Laura Reams 

1) Call to Order and Council Roll Call

Mayor Hollingsworth called the meeting to order at 8:05 p.m.

2) Pledge of Allegiance to the Flag

3) Approval of the Agenda

RESULT: PASSED [UNANIMOUS]
MOVER: Haba
SECONDER: Paschall
AYES: Hollingsworth, Haba, Croslin, Warner, Paschall, Wright
NAYS: None
ABSENT: Lawrence, Ward, Perry, Frazier, Solomon

  
4) Public Comment (8:10 p.m. - 8:20 p.m.) Limit 2 minutes per speaker

There were no individuals wishing to address the Council. 

5) Presentations (8:20 p.m. - 9:35 p.m.)

5.a Introduction of the Draft Budget for Fiscal Year 2018 (15 minutes)

Intro FY18 Budget_cover.pdf 
Draft of FY2018 Budget Document 3 14 2017.pdf 

Administrator Nicholson began the presentation for the FY18 Budget Proposal and noted the budget 
documents contained statements of revenues and expenditures broken down by department. 
Administrator Nicholson noted that the proposal would include funding for core programs and services and 
an appropriate level of investments. Administrator Nicholson stated the proposed operating budget totaled
around $25 million, the general fund budget increased by 5.6% to $18 million, the capital improvements 
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fund increased by 38% to $9.9 million, and slight increases in both the special revenues fund and scheduled 
debt service payments. Administrator Nicholson added that the proposal used the real property tax rate of 
$0.63 to $100.00. Administrator Nicholson said that as current audits closed, cash reserves remained 
favorable. Administrator Nicholson highlighted increases by department, noting new positions within 
Human Resources and the Clerk’s Office. City Administrator Nicholson acknowledged the budget 
preparation work of City Department Directors, particularly Treasurer Brooks and Accountant Mary Ellen 
Harding. 

Treasurer Brooks addressed the Mayor and Council and thanked them for the opportunity to present the 
proposed FY18 budget. Treasurer Brooks noted the City continued to redefine and fine tune the budget 
document each year. Treasurer Brooks highlighted the six main sections of the budget document: the 
transmittal letter, statement of revenues, changes in fund balances, departmental expenditures, debt 
services, and capital improvements. 

Treasurer Brooks noted Capital Revenues and Special Revenues would be discussed in the context of 
departmental budgets, with some adjustments made throughout the process. Treasurer Brooks provided 
an overview of major revenues and discussed the various revenue streams for the City. Treasurer Brooks 
said the City had done well with income tax in the past two years, increasing about 2.5%, proving that 
professional service and technical jobs were holding well. 

Treasurer Brooks said expenditures, in the aggregate, had increased by 5.6%; mostly in salaries and 
contracted services. Treasurer Brooks clarified that contracted services encompassed any type of work 
related to an agreement, which could range from professional services, cleaning contracts, or studies. 

Treasurer Brooks continued, and stated that the proposed budget would incorporate a 1.5% Cost-of-Living 
Adjustment (COLA), as well as increases in health insurance and worker’s compensation costs.     

Treasurer Brooks addressed the fund balance, noting that there was a balance of $7.1 million after the 
FY2015 audit had been completed. Treasurer Brooks added that he anticipated the balance would increase 
after the FY2016 audit had been completed. 

Treasurer Brooks provided background information on the Other Post-Employment Benefits (OPEB)
balance, to which the City added $420,000 each year, and had a current balance of $1,686,000. Treasurer 
Brooks noted the City had to complete actuarial reports for fiscal years 2019-2020, and was currently using 
a pay-as-you-go system. 

Councilmember Paschall thanked Treasurer Brooks for his presentation and noted that the last few audits 
had revealed increased fund balances by two to three million dollars. Treasurer Brooks clarified that he 
anticipated the fund balance to increase by one million dollars. 

5.b FY18 Budget Review: Legislative & Administration (30 minutes)

FY18 Budget Admin Legislative_cover.pdf 
Draft of FY2018 Budget Mayor_031417.pdf 
Draft of FY2018 Budget City Council_031417.pdf 
Draft of FY2018 Budget City Administrator_031417.pdf 
Draft of FY2018 Budget Legal_031417.pdf 
Draft of FY2018 Budget Treasurer_031417.pdf 
Draft of FY2018 Budget HR_031417.pdf 
Draft of FY2018 Budget City Clerk_031417.pdf 
Draft of FY2018 Budget Elections_031417.pdf 
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Draft of FY2018 Budget IT_031417.pdf 

Administrator Nicholson asked for questions to be held until the end of the presentations. Administrator 
Nicholson directed the Council’s attention to the slides and noted that legislative, administrative and police 
operations would be discussed that evening. Administrator Nicholson began by presenting the proposed 
budgets for Mayor and Council. Administrator Nicholson added that the Mayor’s budget remained relatively 
unchanged, with a salary increase due to the compensation review committee recommendation. 
Administrator Nicholson then reviewed Mayor and Council Initiatives: school aftercare, President’s Task 
Force on 21st Century Policing, conceptual design for Magruder Park, Bikeshare networks, a circulator bus 
study, Environment Committee initiatives, safety improvements and speed mitigation in Ward 4, and an 
expanded community survey. Administrator Nicholson noted the respective proposed funds in the Council 
Budget to meet those initiatives as well as funding for professional development and sponsored events. 
Administrator Nicholson also noted the increased Council salaries. 

Administrator Nicholson then presented the proposed City Administrator’s Budget. Administrator 
Nicholson noted that the budget highlights would encompass highlights from all departments, which 
included: increased access to timely and accurate information, improved economic growth and 
opportunity, infrastructural improvements, completion of audits, identifying alternative funding 
opportunities, safety and security initiatives, community outreach initiatives, health and wellness 
initiatives, and improved customer service. Administrator Nicholson reviewed funding offset initiatives, 
which consisted of expanded internship opportunities, increased grant funding, and sponsorships. 
Administrator Nicholson noted the budget highlights which funded professional services, conferences, 
special projects, and the Council of Governments Membership. Administrator Nicholson then reviewed the 
breakdown of the proposed City Administrator Budget. 

Administrator Nicholson presented the proposed Legal Services Budget and noted that the City’s services 
would continue to be provided by Karpinski, Colaresi, & Karp, P.A. Administrator Nicholson reviewed the 
budget highlights for legal services; contract negotiations, personnel actions, meetings and hearings, 
drafting legislation, Public Information Act requests, real estate contracts, code compliance and litigation, 
Board of Supervisors of Elections support, and research and opinions. Administrator Nicholson noted a 
slight decrease in salary. Administrator Nicholson turned the presentation over to Treasurer Brooks to 
present the Finance Department Budget. 

Treasurer Brooks reviewed the proposed budget highlights for the Finance Department, which consisted of 
funding for auditors Cohn/Reznick and Lindsey & Associates, a new Accountant position, a request for 
proposal (RFP) for an accounting firm to complete FY2016 and FY2017 audits, funding for professional 
development, an economic forecast report, and contracted services. Treasurer Brooks highlighted the 
increased capacity for financial management by bringing in an additional accountant. Treasurer Brooks 
noted that contracted services would consist of the new enterprise resource planning system and bank 
fees. Treasurer Brooks added that the City would be updating its procurement policy and bringing it before 
Council in the future. 

Administrator Nicholson noted Human Resources Director, Vivian Snellman was out that evening, and that 
she would be conducting the Human Resources Budget presentation in her absence. Administrator 
Nicholson noted the continuation and implementation of open enrollment, medical, and life insurance 
programs; employee wellness programs, HEAL programs, and employee recognition; training and 
development; and an employee identification card program. Administrator Nicholson noted the proposed 
budget highlights of a Special Projects Coordinator, professional development, and employer of choice 
programs stated previously. Administrator Nicholson added that the biggest increases to the budget 
included FMLA and tuition assistance. 
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City Clerk, Laura Reams presented the proposed City Clerk and Board of Supervisors of Elections budgets.
Clerk Reams reviewed the FY2017 budget highlights in legislative management, elections, and public 
information and engagement. Clerk Reams highlighted the FY2018 budget requests for a full-time 
permanent coordinator and the continuation of a part-time Assistant Clerk, noting the various 
responsibilities for each position. Clerk Reams stated that the largest swing in salaries reflected the request 
of a full-time coordinator. 

Clerk Reams presented the FY2017 budget highlights for the Board of Supervisors of Elections, noting the 
recommendation and implementation of revisions to the City’s Election Code, as well as voter engagement 
efforts for the May 2017 Election. Clerk Reams presented the proposed FY2018 budget highlights, which 
included a reduction in wages due to the elimination of overtime costs associated with Election Days and 
funding for continued voter outreach and communications. Clerk Reams noted a sharp reduction in the 
FY2018 proposed budget as a result of having no scheduled election in that fiscal year. 

Assistant Administrator Chandler presented the proposed FY2018 Information Technology Budget.  
Assistant Administrator Chandler reviewed the FY2017 budget highlights, including integrated virtual CIO 
and network engineering, upgraded wireless internet, updated IT security and firewall, additional on-site 
data capacity, professional staff development, and the selection of an ERP system. Assistant Administrator 
Chandler provided the proposed FY2018 budget highlights, which consisted of contracted services for
licenses, virtual CIO and network engineering, ERP procurement and integration, and corrective action 
projects; supplies and materials; and travel and training. Assistant Administrator Chandler noted upcoming 
projects surrounding current issues with the City’s phone system and the integration of the ERP system.   

5.c FY18 Budget Review: Police (30 minutes)

FY18 Budget Police_cover.pdf 
Draft of FY2018 Budget Police_031417.pdf 

Chief Holland presented the proposed FY2018 Police Department Budget and noted that it had been a team 
effort across all segments of the department. Chief Holland noted organizational changes with the addition 
of a Captain as well as a Grant Coordinator and a Crime Analyst for the Hyattsville Safe Streets Initiative 
(HSSI). Chief Holland noted that the HSSI positions would be funded through grant money. Chief Holland 
then reviewed the department’s FY2017 highlights which included: transitioning to a new CAD/RMS system, 
outfitting the entire patrol unit with body cameras, upgrading the CCTV system cameras and connectivity, 
hiring of four new Patrol Officers, and the completion of “Community Conversations” meetings. Chief 
Holland also highlighted arrest and citation statistics. Chief Holland noted the FY2018 budget highlights of 
funding for an additional civilian dispatcher, replacement of high maintenance vehicles, purchase of body 
cameras and video storage, replacement of side arms, recruitment efforts, and the implementation of 
Integrated Communications Assessment and Tactics (ICAT) training. Chief Holland presented various 
funding offset initiatives consisting of grant funding and speed camera revenue. 

Council Discussion 

Council President Haba first addressed questions about the proposed FY2018 Police Department Budget. 
Council President Haba asked for clarification on the funding for patrol positions, to which Chief Holland 
stated that there was funding for 44 positions, noting seven (7) current vacancies. Council President Haba 
asked for more clarification on the additional communications position, and Administrator Nicholson noted 
that the salary would be in the $32,000 range with additional fringe benefits and overtime costs. 

Councilmember Wright thanked the presenters and asked for more details on the $18,000 increase in the 
“Other” line item of the proposed City Administrator Budget. Administrator Nicholson stated that there was 
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$20,000 for special projects and around $6,000 for vehicle wrapping and branding within the “Other” 
budget. Administrator Nicholson added that the contracted services budget consisted of funding for a grant 
writing position and smaller professional services and trainings. Councilmember Wright asked if there was 
a reason for the decrease in the capital outlay in the proposed Finance Department Budget. Treasurer 
Brooks clarified that the department had an extra existing workstation for the new position and did not 
need the additional appropriation.

Council President Haba asked for a year to date breakdown of departmental expenditures. Treasurer Brooks 
stated the slides were from budget year to budget year, but the budget book had year to date snapshots. 
Council President Haba then asked for clarification on the skills and certification pay program within the 
Human Resources Budget. Administrator Nicholson highlighted skills and certification benefits that include 
language skills and a residency bonus. Treasurer Brooks added that the costs were inclusive and rolled into 
the benefits line item by department. Council President Haba then asked, when providing tuition assistance, 
if the City would then pay benefits for those skills earned. Administrator Nicholson confirmed that the City 
would not be paying twice for those skills. 

Councilmember Paschall asked generally about the net gain of employees. Administrator Nicholson stated 
that the City had 106 full-time employees (FTE), would add one (1) full-time position, and would move two 
(2) part-time positions to full-time. Administrator Nicholson added that staff was requesting an additional 
two (2) part-time positions within residential parking and business and code licensing. Councilmember 
Paschall noted department heads had been reassigned to be employees under the City Administrator, 
rather than the Council, and asked for clarification on the process of wage increases. Administrator 
Nicholson stated department heads would fall into steps consistent with their previous salaries. 
Councilmember Paschall clarified that the FTE budget line item referred to the amount employees budgeted 
for rather than the number currently employed. 

Councilmember Paschall addressed the proposed Council budget and asked what the UMD Ridership 
Program participation looked like. Administrator Nicholson noted 114 current riders with 189 riders in the 
past year. Assistant Administrator Chandler referenced communications with the UMD Department of 
Transportation and stated uncertainty of ridership satisfaction. Assistant Administrator Chandler added 
that it would be worth a discussion for Council to decide whether they should continue the program. 
Assistant Administrator Chandler stated that staff would have a recommendation for Council in November. 
Administrator Nicholson added that the City could increase marketing of the program and Councilmember 
Paschall confirmed that the Council would need to evaluate the program further. Councilmember Paschall 
asked how Council discretionary funds had been spent in the past and Treasurer Brooks responded that he 
would have a year-to-date report to Council at a later time. 

Councilmember Paschall referenced the proposed Legal Services Budget and asked why the City had 
budgeted substantially higher than the actual in FY2016. Administrator Nicholson stated that the City had 
initially budgeted so high because there had been a motion on the floor for collective bargaining to include 
an in-house attorney. Councilmember Paschall stated $70,000 year-to-date expenditure seemed low and 
wanted to know what the projected expenditure would be for FY2017. Treasurer Brooks said staff had 
adjusted the number up in the past few days based on recent activity and added that he thought projected 
expenditures would be closer to $187,000 to $189,000. Administrator Nicholson added that the bill for legal 
services did not necessarily come each month.

Councilmember Paschall directed his questions to the proposed Human Resources Budget and asked what 
would happen if the budgeted $12,000 in tuition assistance were to be expended. Administrator Nicholson 
stated the Council would most likely see a budget amendment request and that the $12,000 was intended 
to cover eight (8) employees. Councilmember Paschall stated support for the line item and that he would 
like to see a lot of money spent on it. Councilmember Paschall referenced Council President Haba’s remarks 
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regarding skills benefits and noted that he did not want employees to be prevented from gaining said 
benefits if they also received educational benefits. Administrator Nicholson stated the staff would use good 
judgement and clarified that employees who received skills training on behalf of the City would not be 
prohibited from receiving the according skills bonus. 

Councilmember Paschall then asked for clarification on the $21,000 change in salary to the proposed Clerk’s 
budget for a full-time position. Clerk Reams stated the position had been funded in January for half of the 
year and the current budget proposal incorporated the salary for a full year. 

Councilmember Paschall moved on to the proposed Police Department Budget and asked for clarification 
on the discrepancy in positions for the Patrol Budget. Chief Holland stated that thirty-two (32) was the 
accurate number and noted an additional correction to the Communications line-item, stating that the 
number should be $2,000. Councilmember Paschall asked what the dotted lines around positions in the 
organizational chart for the Police Department represented. Chief Holland stated the lines denoted civilian 
positions.

Councilmember Wright asked to see year-to-year comparisons for statistics under the Police Department 
FY2017 Highlights. Chief Holland noted that the statistics were available online under the 2015 Annual 
Report, and that the 2016 Annual Report would be released soon. Council Vice President Lawrence 
referenced a change in the Patrol personnel and asked if it reflected a promotion. Chief Holland confirmed 
that an officer had moved from Private First Class to Corporal.    

Council President Haba provided support for the skills and certification item within the proposed Human 
Resources Budget and added that he would like to see the City ensure that the program be structured 
appropriately so that employees are not able to double dip. Administrator Nicholson noted that she would 
confirm how many skills and certifications an employee could be paid for. 

Council President Haba echoed prior remarks on regarding the UMD Shuttle line-item and stated he would 
like to see various proposals that the University had presented to the City. Council President Haba added 
that he believed there could be other options. Assistant Administrator Chandler confirmed the ridership 
numbers and said he would provide information on the options available to the City. 
   

6) Council Dialogue (9:35 p.m. - 9:45 p.m.)

Councilmember Warner noted that there were two competitive races for Council in both Wards 1 and 5, 
and added that there were no candidates for the Ward 4 Council seat. Councilmember Warner stated 
residents had until 5:00 p.m. on March 31, 2017 to register as a candidate. 

7) Community Notices and Meetings

7.a City Calendar: March 16-20, 2017 & FY-18 Budget Calendar

Main City Calendar_Mar 16-20 2017.pdf 
FY18 Budget Meeting Schedule_Revised 031417.pdf 

8) Motion to Adjourn

The meeting adjourned at 9:53 p.m.

RESULT: PASSED [UNANIMOUS]
MOVER: Croslin
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SECONDER: Lawrence
AYES: Hollingsworth, Haba, Lawrence, Croslin, Warner, Paschall, Wright
NAYS: None
ABSENT: Ward, Perry, Frazier, Solomon

  


