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Lilly Whalen

Subject: FW: EXTERNAL SENDER: September 24 Legislative committee meeting-short term rentals

From: Tom Theo <thomastheodores@gmail.com> 
Date: September 24, 2018 at 9:29:01 AM PDT 
To: Joan Cox <sausalitojoan@gmail.com>, "Jill J. Hoffman" <jhoffman@ci.sausalito.ca.us>, 
<apolitzer@sausalito.gov>, <lwhalen@ci.sausalito.ca.us> 
Subject: EXTERNAL SENDER: September 24 Legislative committee meeting-short term rentals 

Joan, Jill, Adam, Lilly 
 
This is for the Legislative Committee meeting this morning. Sorry for the late mail and 
randomness of my comments since I am traveling and had to dictate this from my iPhone on the 
run. 
 
I oppose the proposed pilot program for the short term rentals. I think there are 
Many problems with the proposal but the main one is that it rewards the professional short term 
rental at the expense of the majority of Sausalito residents. With 90 to 180 days without the 
owner being present, unlimited days with them present, and being able to rent for slightly over 
30 days unlimited, the professional short term renter can run their property year round without 
worry. The city has had no will or power to regulate a total ban so it will not be able to regulate 
any partial ban. This is far cry from what most people think of being able to rent out a room for a 
couple of weeks a year. 
 
Before considering a pilot program the city should: 
-take a hard look at the finances. I think the amount of money that would be collected is 
overestimated and, more importantly, the indirect cost the city have not even been considered. 
What about police parking and other types of cost the city will incur because of such a program. 
Further, what will this do to our hotel TOT since they will be the ones actually paying. 
Also, the city should study other effects on rental and housing prices; what do STRs cost the rest 
of the people who want to live here? Because of the higher return, SD ours will take up much 
housing that could be used to attract people to live here that provide services or for other reasons. 
-housing element-this is coming up in a few years. What will this do to our numbers since we are 
giving away much of our housing to short term rentals. I don’t think people will be happy to hear 
we will have to build more housing because of the short term rentals. 
Also, what does this do to our home sharing commitment of our Housing Element? 
What about all those ADUs that we authorized? Are they or will they be used for STRs? We 
should find out this answer. 
-Zoning-this is a huge change to our zoning. Has this been looked at from a legal point of view? 
-if a pilot program work to be passed, I recommend that rentals over 30 days be counted in the 
total number.The short term rental often include rentals over 30 days and such rentals have 
similar impact to the neighbors if they are done one after the other. 
-Limit on people-Limit the number of people who may rent and a short-term basis; add this and 
other protections against party houses. 
-I believe this proposal is Beyond what most people would think was proposed. I recommend 
there be sufficient time between it being publicized to the community and consideration by the 
council. 
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Thank you, 
Tom Theodores 


